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Coaching Preparation Form for the Pastor
Get the most out of your coaching session by preparing for it.  Fill out this prep form and email it to your coach 24 hours prior to each session.
Name:

Date and Time of Session: 
1. What have I accomplished since our last session (your wins):

2. What didn’t I get done, but intended to do:

3. On the radar for the future:

4. The challenges I am facing now:

5. Revealing insights I’ve had along the way:

6. The opportunities available to me right now:

7. I want to use the coaching session today to:

8. What I agree to do by the next session:

9. Who I agree to be until we meet again:
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