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Letter From the Author

Fellow freelancer,

According to the U.S.Bureau of Labor Statistics, one-third of the U.S. workforce is self-employed,
part-time, contingent or freelancing. The percentage is even higher in many other countries.

Since those figures were compiled in 2005, the number of self-employed professionals has
increased as businesses everywhere have downsized and workers have given up their job search
in favor of the solo route.

Yet despite the meteoric growth in freelancing and self-employment over the last decade, there
is very little published information about who we are as freelancers, what we do, how we land
work, what we earn and why we do what we do.

Politicians and the mainstream media seem to completely overlook this segment of the workforce!
When addressing the needs of small businesses, most discussions are centered on traditional
brick-and-mortar operations, and freelancers and other self-employed service providers are
ignored, forgotten or dismissed.

It's time to change this trend. In fact, my hope for this report is two-fold. First, | hope it will help
educate policy makers, the media and the business community about the freelance segment of
the economy. | believe the information and analysis contained here will help dispel some of the
common myths about who we are, what we offer, how committed we are to our work, how we
earn a living, how we contribute to the economy and what challenges we face every day.

Second, | hope this report will serve as an insightful and valuable guide to freelancers and
self-employed service providers everywhere. More than 1,200 of your colleagues provided a
great deal of information about their businesses and practices. It's information you won't find
anywhere else.

So | hope you enjoy it! And if you find it valuable, please let your peers know about this
report. They can download their own free copy here:

www.InternationalFreelancersDay.com/2011report
It's completely free. And there’s no registration required.

To your success,

£

Ed Gandia
Co-founder, International Freelancers Day
www.InternationalFreelancersDay.com

Copyright Statement: All content © by International Freelancers Academy. Copyright holder is licensing this under the Creative Commons License,
Attribution-Noncommercial-No Derivative Works 3.0 Unported, http://creativecommons.org/licenses/by-nc-nd/3.0/. (This means you can post this document
on your site and share it freely with your friends, but not resell it or use as an incentive for action.)
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Executive Summary

This study surveyed more than 1,200 freelancers in almost two dozen different fields and
professions.The goal was to better understand who freelancers really are; what they do; whom
they work for; what they charge for their services; how they attract clients; what their attitudes are
toward their work, their clients and self-employment in general; and what challenges they face.

On the following pages you'll discover:

The most common professions for freelance work.
Key demographics such as age, gender, location, experience and work status.

The biggest challenges freelancers face and how those challenges differ by
profession, location, experience and other factors.

Attitudes toward freelancing, self-employment, running a solo business and the
economy, as well as freelancers’ business outlook for the next 12 months.

Income trends, hourly rates, billable time, how different freelancers price their
services and structure their fees, and the impact of the economic downturn on
those fees and rates.

Lifestyle choices, including average hours worked, the importance of free time and
flexibility, and attitudes toward reentering the traditional workforce.

How freelancers attract clients today, how much time they spend promoting their
services and what marketing strategies they're planning to implement over the
next year.

An analysis of displaced workers who have given up their job search in favor of the
freelance path: what challenges they face, how they feel about self-employment,
their lifestyle changes and their likelihood to remain self-employed.

How to use this report: Regardless of your freelance profession, experience or nationality, there's
something here for you. Much of the analysis drills down into the data to find differences and
trends within professions, global regions, experience, age, gender and work status. So make sure
to use the information to compare yourself against others in the same profession, location or
experience level.You'll undoubtedly find some fascinating statistics and trends.

If you're involved in any level of government or are a member of the media, you're likely to walk
away with a much better understanding of who these self-employed professionals really are.
You'll learn more about their true challenges, what they value—and why they do what they do
with such passion.




Major Findings

Here is a quick summary of our primary findings:

* Freelancers prefer the independent lifestyle. Forty-eight percent of freelancers
have more free time now than they did as an employee. Additionally, 59% are happier
now than they were before going solo. In fact, 54% said that they wouldn't even
consider working as an employee again, regardless of what the job paid or what it
entailed.

Finding clients was the biggest challenge facing freelancers today (cited by 22%
of participants). Interestingly, obstacles such as getting paid on time (4%) and
competing against lower-cost freelancers (3%), which are commonly cited as having
reached alarming levels, were not among the top-ranking concerns for freelancers in
2011.

Freelancers earn healthy rates for their work. Although the range varies widely,
45% of freelancers earn between $20 - $59 per hour. Furthermore, 26% earn $80 or
more per hour and 17% earn $100 or more per hour.

Women tend to earn more. In fact, women freelancers out-earn their male
counterparts in every rate level from $11 to $89.It’s not until the $90+ per-hour range
that men out-earn women.

The economy’s impact on freelancers has not been quite as severe as reported.
The majority of freelancers (52%) either have not been impacted by the economy or
have faced only a very minor impact. Only 19% said that they have been significantly
affected.

Optimism is also high among freelancers. An overwhelming 78% said that they are
optimistic about their business prospects over the next year.

Word of mouth (23%), referrals, and tapping their own personal and professional
networks (17%) are freelancers’ most effective methods for finding and landing
clients. Online job boards (9%) such as Elance and oDesk ranked above networking
(7%), social media (3%) and cold-calling (2%).

Social media shoots to the top of the list. Social media (46%) and tapping their own
personal/professional networks (46%) ranked as the top tactics freelancers are
planning to do more of in the coming year.

“Accidental” freelancers faring well. Professionals who are freelancing as the result
of a layoff or being downsized are more likely to earn less as a freelancer than

peers who planned their way to self-employment. However, 80% of these “accidental”
freelancers are much happier now than they were as employees. Seventy-four percent
of them are also optimistic about their business prospects. And fully 30% of them are
earning $80 or more per hour.

This summary is just a glimpse of what's contained in this report. On the next few pages
you'll find more than 70 charts as well as some fascinating analysis on the state of
freelancing today.
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Who Are Freelancers—and What Do They Do?

Profession

We asked several questions to determine the survey participants’ makeup, and we began by
asking participants about their profession. Writers composed the biggest professional category
(18%), followed by copywriters (12%), designers (11%), translators (9%) and web developers (7%).’

Editors/copyeditors (6%), marketing professionals (4%), business consultants (4%), software
developers (3%) and virtual assistants (2%) rounded out the top 10.The “other” category was
created merely due to space constraints. Freelancers in that category (10%) included online
business managers, IT systems support professionals, animators, videographers/video editors,
authors, SEO specialists/consultants, bloggers, fashion designers, transcriptionists, paralegals,
voice- over pros and more. All in all, 37 different professions were represented. ?

Writer

Copywriter

Designer

Translator
Web developer

Editor/copyeditor

|
|
|
|
|
|
|
Marketing professional j'

Business consultant
Software developer

Virtual assistant

Project manager

Trainer

Social media consultant/specialist
lllustrator

Photographer
Accountant/bookkeeper
Public relations professional
Interpreter

Engineer

Researcher

Proofreader

Coach

Attorney

Organizer
Other

'In order to make this report more reader-friendly, all figures cited in the narrative have been rounded to the nearest whole number.
However, actual figures are shown in each graph.

2Please note that much of the drill-down analysis in this report focuses on the 10 professional categories with the most
respondents.The number of respondents in the professions beyond that range was not large enough to perform statistically valid
cross-tabulation analysis.




Location

Although 72% of participants are based in North America, 13% live in Europe, 6% live in Asia
and 3% are from South America. Collectively, Africa, Australia, the Middle East, Oceania, Central
America and other regions comprise just 5% of respondents.

In what part of the world do you live?

North America
Europe

Asia

South America
Africa
Australia
COther

Middle East
Oceania

Central America

Age

Freelancing has no age limit or restrictions! Fully 10% of respondents were 60 or older. And 14%
were either in their teens or twenties. The largest represented group in the survey was the 30 - 39
segment (28%), closely followed by those in their 40s (25%) and 50s (24%).

What is your age?




Gender and Freelance Experience

Interestingly, women compose the largest group of freelancers (67%). Also, the majority

of freelancers in the market have a great deal of experience: 28% have 10 or more years

of experience freelancing, making them the largest segment of the population. It is also
encouraging to see many new freelancers (10% have been freelancing for one year or less)
coming into the scene.

What is your gender?

How many total years have you been freelancing?

I Not yet freelancing
B | ess than 1 year
N G- 10 years

. 1-2 years

N 3-5 years
10+ years




Work Status

The majority of solos (66%) freelance full-time. However, almost 17% freelance on a part-time
basis while holding a day job, and 13% freelance part-time without any other work commitments.
Almost 5% of full-timers also keep a part-time day job to supplement their income.

What is your current work status?

Full time freelancer,
r day jol

Full-time freelancer
with a part-time day job
Part-time freelancer,
no other day job

Part-time freelancer
with a regular day job

Primary Income Earners

Just over half of freelancers are the primary income earners in their household. And 67% have
one or more family members also contributing an income to their household.

Are you considered the PRIMARY income earner in your Do one or more family members contribute additional income to your
household? household?

. Yes
== No
'y income is on par

L pai
mm with another family
member/spouse/parin




Workspace

In terms of where they work, most freelancers (90%) work from home. But almost 8% work either
in a private office away from home or in a shared work environment.

Where do you do most of your work?

B Home office

Private office
. sutside of the home

B Shared office space
: Coffee shop or
: B Cther public space

Importance of Skills-Based Training

Freelancers recognize that investing in themselves and their businesses is critical to success.
That's why 95% invest in skills-based training either very regularly or occasionally.

How often do you invest in skills-based training, seminars, teleseminars,
books, business-related infoermaticn, or infermation about your
craft/profession?

. Very regularly
B Occasionally
BN Never




Attitudes Towards Freelancing

Reasons for Going Solo

Freelancers are a passionate group! When asked why they chose this path, 26% said they wanted
to have more freedom and flexibility. For 21%, it was mostly about following their passion. And
almost 16% said they wanted to be their own boss.

Which of these BEST REFLECTS the reason you started freelancing?

To be my own boss

To have more freedom
and flexibility
in my schedule

To follow or
pursue my passion

For supplemental income

Asaresultofa
layoff or downsizing

Freelancing wasn't
something | planned:
| fellinto it

1
10% 15% 20% 25% 30%

Gender plays a factor in why professionals decide to freelance. For instance, freedom and
flexibility (30%) was the most important factor for women. For men, it was mostly about pursuing
their passion (22%) and being their own boss (20%).

Which of these BEST REFLECTS the reason you started freelancing?

To be my own boss

To have more freedom
and flexibility
in my schedule

To follow or

pursue my passion N Female

. Male

For supplemental income

Asaresult of a
layoff or downsizing

Freelancing wasn't
something | planned;
| fell into it




Having more flexibility in their schedule was the top (24%) freelancing benefit listed by
respondents. Other top benefits cited were being your own boss (16%), the ability to work from
anywhere (13%), work variety (13%) and the ability to make your own decisions (10%). All these
responses clearly reflect the values most freelancers hold dear.

What do you like MOST about being a freelancer?

Flexibility in
work schedule

Being my own boss

Ability to work
from anywhere
Variety in the
projects | work on

Making my own decisions
Higher income potential
Greater creative freedom
No office politics

No commute

Variety in the
people you work with

Other
Greater income security
No cubicles

No dress code

Benefits by Age

It’s also interesting to see how the benefits of freelancing vary based on age. For freelancers

in their 60s, being their own boss was a top benefit (22%). For 30-somethings (28%) and 40-

somethings (29%), flexibility was key, probably the result of having younger kids to care for. And

the ability to work from anywhere (16%) appealed to those in their 20s and 30s the most.This is

not surprising, considering that a top core value for Generation Y is the ability to “get up and go.
What do you like MOST about being a freelancer?

"

Flexibility in
work schedule

Being my own boss

Ability to wark
from anywhere

Variety in the
projects | wark on

Making my own decisions

Higher income potential

Greater creative freedom




Free Time

Freedom and flexibility in their schedules was certainly a top reason for going solo.But once
they make the leap, do freelancers actually have more free time? Forty-eight percent said they
did. And another 18% said it was about the same as it was before becoming a freelancer. Even
though 29% have less time now than they did before going down the freelance path, that is still
a significantly lower ratio than what traditional brick-and-mortar business owners report after
leaving employment to start a business.

Do you have MORE free time than you did before becoming a
freelancer?

. It's zbout the same

Nothing to compare
- it to; ['ve slways
been self-employed

Free Time by Gender

Women (50%) tend to have more free time than men do (43%) once they're self-employed.

Do you have MORE free time than you did before becoming a freelancer?

It's about the same

Nothing to compare
it to; I've always
been self-employed




And in terms of profession, writers (59%) and copywriters (57%) tend to get the most free time after going
solo. Business consultants, on the other hand, are more likely to have less free time than they did when they
worked for someone else.

Do you have MORE free time than you did before becoming a
freelancer?

B Designer

N \Nriter

I Copywriter
N ‘+/eb developer
B Translator

It's about the same

MNothing to compare 33
it to; I've always 29
been self-employed

20% 40 %

Do you have MORE free time than you did before becoming a
freelancer?

B Software developer
I Editor/copyeditor

B \/irtual assistant

B Marketing professional

B Business consultant

It's about the same

Nothing to compare
it to: I've always
been self-employed

T
0%




Work Satisfaction

Most freelancers (59%) are happier now than they were before becoming self-employed.

Overall, | am HAPPIER since | started freelancing.

B Strongly Agree

I Moderately Agree
I Undecided

m Moderately Disagree
B Strongly Disagree

Also, even though both men and women felt strongly about this, women seemed to be even
more passionate (61%) than men (55%) about freelancing for a living. There was also a direct
relationship between how long freelancers have been self-employed and how strongly they felt
about being on their own. For instance, 66% of those who have been freelancing for 10 years or

longer felt strongly about being self-employed, vs. 51% of those who have been freelancing for
one year or less.




Overall, | am HAPPIER since | started freelancing.

Moderately Agree

I Female

N Male

Moderately Disagree

Strongly Disagree —

Overall, | am HAPPIER since | started freelancing.

Moderately Agree

B Less than 1 year
-2 years

B 3-5years

G- 10 years
10+ years

Moderately Disagree

Strongly Disagree




Giving Up Freelancing to Work For Someone Else

Most freelancers (54%) feel so strongly about their solo business that they wouldn't even consider working
as an employee, regardless of what the job paid or what it entailed. Thirty-six percent would consider the
offer,and only 2% would take the “out” if they had the chance.

If you had the choice, would you prefer to have a regular day job instead of being a
freelancer?

Depends on the job

I'm currently a
full-time employee
freelancing on the side

In terms of “job security,” 59% of freelancers either strongly agree or moderately agree that they feel more
secure today than they did working for someone else—a figure that contradicts the negativism much of
the mainstream media seems to want to attach to self-employment.In fact, only 4% of freelancers strongly
disagree with the idea that they’re more secure working for themselves than for an employer.

In terms of my future, | feel MORE SECURE as a freelancer than
working for someone else.

BN Strongly Agree

B Moderately Agree
N Undecided

o Moderately Disagree
N Strongly Disagree




Freelancer Challenges

Freelancers are certainly not without challenges. And by far the biggest challenge facing solo
professionals today is finding clients (22%). The next most-cited challenge (ending the feast-or-
famine cycle), although certainly a big problem, didn’t even come close (13%).

Perhaps most surprising is the fact that only 4% named “getting paid on time” as their top
challenge. And competition from lower-cost freelancers was the top challenge for only 3% of
freelancers.These two issues are often portrayed as having reached crisis levels. Although they
still represent big challenges for self-employeds, survey respondents seemed to have recognized
that other issues are currently more important.

Among the other challenges cited (listed in the “other” category) were managing projects better,
raising fees/rates with existing clients, high tax rates, meeting client deadlines, working with
people you enjoy and keeping up with developments in the profession.

What is your BIGGEST overall challenge as a freelancer?

Finding clients

The feast-or-famine
cycle of work
Managing time /
staying productive
Maintaining
worlkdlife balance

Having to wear
all the hats

Getting affordable
health insurance

Getting out of the
money-for-time cycle

Getting better fees
Pricing / quoting work

Getting paid on time

Competition from
lower-cost freelancers
Growing bevond a
ane-person business
Staying motivated
throughout the weelk
Getting administrative
waork done

All Cther Responses




Top Challenge by Profession

Looking deeper into the data, copywriters (32%), virtual assistants (33%), marketing professionals

(26%) and designers (25%) are more likely to struggle finding clients than peers in other fields. Staying
productive is a big concern for both web developers (14%) and writers (13%).Translators are more apt to
be concerned with maintaining work/life balance. And editors named “getting out of the feast-or-famine
cycle”as a top challenge.

What is your BIGGEST overall challenge as a freelancer?

Finding clients

The feast-or-famine
cycle of work

e B Designer
Managing time [ 1
staying productive B \nriter

B Copywriter
I \v/eb developer

Maintaining B Translator
work/life balance

Having to wear
allthe hats

Getting out of the
money-fortime cycle

1
5% 10% 15% 20% 25% 30% 3B%

What is your BIGGEST overall challenge as a freelancer?

Finding clients

The feast-or-famine
cycle of work

. . B Software developer
Managing time |

staying productive B Editoricopyeditor
B Virtual assistant
B Marketing professional

Maintaining BN Business consultant

work/life balance

Getting affordable
health insurance

Getting out of the
money-for-time cycle




Top Challenges by Location

For freelancers in Europe (26%) and Africa (25%), finding clients is more likely to be a top
challenge. Whereas freelancers in Asia (14%) seem to be more concerned about improving their
productivity. Getting out of the feast-or-famine cycle is a bigger concern for freelancers in North
America (15%) and Central America (33%) than for those in other locations. And maintaining
work/life balance is a top issue for freelancers in Oceania (50%).

What is your BIGGEST overall challenge as a freelancer?

Finding clients

The feast-or-famine
cycle of work

B Morth America
B South America
N Europe

. Africa

Maintaining . fsia
work/life balance

Managing time |
staying productive

Having to wear
all the hats

Getting affordable
health insurance

1 1
0% 5% 10% 15% 20% 25%

What is your BIGGEST overall challenge as a freelancer?

Managing time [
staying productive

Finding clients

I m Central America
Maintaining )
work/life balance B Middle East
B Australia
mm Oceania
The feast-or-famine . Other
cycle of work

Getting out of the
money-fortime cycle

Getting better fees




What Do Freelancers Earn?

When it comes to pricing and billing for their services, 60% of freelancers quote and charge flat project
fees. One-third bill by the hour, 5% work mostly on retainer and 1.7% employ more creative performance-

based model-
How do you structure most of your fees?

I Flat project fees

B Hourly rates
I Retainer agreements

- Commissions or percentage
of revenue/prefits
\ 559
17%

In terms of actual earnings, rather than ask for annual income figures, which don't really tell the full story,
the survey asked participants to indicate their average hourly earnings, even if projects and engagements
were billed as flat fees. Naturally, there is a wide range of rates among freelancers. But there is a large
concentration around the $20-to-$59-per-hour range, with 45% of freelancers falling into this category.

Furthermore, 26% of freelancers earn anywhere from $80 - $200+ an hour—an encouraging sign of the
earnings potential.In fact, 17% are earning $100 or more per hour.

What is your AVERAGE hourly billable rate? If your work is billed as a flat project fee or other
method, please indicate your BEST GUESS as to what you are earning on an hourly basis.

810 or less per hour
$11-$19 per hour
$20 - $29 per hour
$30 - $39 per hour
$40 - $49 per hour
%50 - 359 per hour
$60 - 369 per hour
$70 - $79 per hour
$80 - $89 per hour
$S0 - 539 per hour

$100 - $150 per hour-
$151-$200 per hour

More than $200 per hour-

12%




Within each profession, hourly rates varied considerably. However, patterns did emerge. For instance, most
designers (17%), writers (18%) and web developers (22%) tend to fall into the $50 - $59-per-hour range. For
copywriters, the biggest concentration (24%) is in the $100 - $150-per-hour range. Translators are heavily
concentrated (26%) in the $30 - $39-per-hour category.

For software developers, $70 - $79 is a common (23%) range. Most editors/copyeditors (22%) fall into
the $50 - $59 range.Virtual assistants were heavily concentrated (29%) in the $10-or-less category. And
marketing professionals (24%) and business consultants (26%) are more apt to fall into the $100 - $150-
per-hour range.

What is your AVERAGE hourly billable rate? If your work is billed as a flat
project fee or other method, please indicate your BEST GUESS as to what you
are earning on an hourly basis.

$10 or less per hour
$17-$19 per hour
$20 - $29 per hour

$30 - $39 per hour

$40 - $49 per hour B Designer
. writer

$50 - $59 per hour B Copywriter

$60 - $69 per hour N Veb developer
B Translator

$70 - $79 per hour
$80 - $89 per hour
$90 - $99 per hour

5100 - $150 per hour

$151 - $200 per haur

Maore than $200 per hour

0% 10% 15% 20% 25% 0%

What is your AVERAGE hourly billable rate? If your work is billed as a
flat project fee or cther methed, please indicate your BEST GUESS as to
what you are earning en an hourly basis.

$10 or less per hour

$11- %18 per hour
$20 - $28 per hour

$30 - $39 per hour

40 - 549 per hour B Software developer
I Editor/copyeditor

$50 - $58 per hour B \irtuzl zssistant

$60 - $63 per hour B Marketing professional
EEE Business consultant

$70- 73 per hour

$80 - $89 per hour

$80 - $98 per hour

$100 - $150 per hour
$151 - $200 per hour

More than $200 per hour

T
0% 5% 10% 15% 20% 25% 30%




Billable Rates by Experience Level

Not surprisingly, there is a direct relationship between rates and freelance experience. For
instance, those who have been freelancing for 10 or more years are much more likely to fall into
the $100 - $150-per-hour range (21% are in this range).

What is your AVERAGE hourly billable rate? If your work is billed as a flat
project fee or other method, please indicate your BEST GUESS as to what
you are earning on an hourly basis.

$10 or less per hour
$11- %15 per hour
$20 - $28 per hour

$30 - $39 per hour

$40 - $49 per hour
$50 - $53 per hour

$60 - $69 per hour

I Less than 1 year
Bl 1 -2 years
N -5 years
I G- 10 years

10+ years
$70 - $79 per hour

$80 - $85 per hour
$90 - $99 per hour

$100 - $150 per hour

$151 - $200 per hour

Mare than $200 per hour




The Gender Gap

Another interesting analysis concerns the gender gap when it comes to billable rates.
Interestingly, women freelancers earn more per hour than their male counterparts in every rate
level from $11 to $89.1t’s not until the $90+-per-hour range that men outearn women.

What is your AVERAGE hourly billable rate? If your work is billed as a flat project
fee or other method, please indicate your BEST GUESS as to what you are earning
on an hourly basis.

%10 or less per hour
$11 - $79 per hour
$20 - $29 per hour
$30 - $39 per hour
340 - 345 per hour
$50 - $59 per hour . Female

N Male

$60 - $69 per hour
$70 - $79 per hour
%80 - 59 per hour
$50 - $39 per hour
$100 - $150 per hour
$151 - $200 per hour

More than $200 per hour

0%




Income Differences: Freelancers vs. Employees

For freelancers who left traditional employment behind, 39% are now earning more than they
did as an employee in the same field. And a surprising 28% didn't work in their current profession
until they went out on their own—a sign that many freelancers are willing to retool in order to
pursue a passion or a craft that is in high demand.

Do you earn more as a freelancer than you did as an employee in
the same industry or profession?

B Yes
I Mo

| had never worked in
B this business until |
became a freelancer




Income Improvements by Profession

Designers (51%) and copywriters (41%) are most likely to earn more as a self-employed
professional than as an employee. So are virtual assistants (48%), software developers (48%) and
business consultants (45%).

Do you earn more as a freelancer than you did as an employee in the
same industry or profession?

BN Designer

I \nriter

I Copywriter
B \Web developer
N Translator

| had never worked in
this business until |
became a freelancer

T
0% 20% 40 %

Do you earn more as a freelancer than you did as an employee in
the same industry or profession?

B Software developer
Bl Editor/copyeditor

B Virtual assistant

B Marketing professional

B Business consultant

| had never worked in
this business until |
became a freelancer




Income Improvements by Gender

And when it comes to gender, men (43%) are more likely than women (37%) to experience an income
increase after going freelance. However, women (30%) are more likely than men (24%) to try a new field or
profession as a freelancer.

Do you earn more as a freelancer than you did as an employee in the same
industry or profession?

B Female
. Male

| had never worked in
this business until |
became a freelancer

Gender Bias

Although part of the reason for the difference in income may be due to gender bias, one major
factor in this post-employment income change could be due to the fact that women (15%) are
much more likely to freelance part-time than men are (9%).This alone can naturally have a large
impact on total income earned, even though the choice to do the business part-time is a lifestyle
decision.

Also noteworthy is the fact that men are (23%) are more likely than women (14%) to moonlight
as a freelancer.

What is your current work status?

Full time freelancer.
no other day job

Full-time freelancer
with a part-time day job

Part-time freelancer.
no other day job

Part-time freelancer
with a regular day job




Hours Worked

Freelancers are hardworking professionals. One-third of them work more than 40 hours per week.
And another 26% work 31 - 40 hours per week.

How many hours per week do you WORK as a freelancer (both billable time AND other
work-related tasks)

T T T T T
5% 10% 15% 20% 25%

Software developers (48%), business consultants (45%) and marketing professionals (44%) are
more likely to put in long hours, followed by web developers (39%) and virtual assistants (38%).

How many hours per week do you WORK as a freelancer (both billable
time AND other work-related tasks)

B Designer

B riter

I Copywriter
B \v/eb developer
EEl Translator




How many hours per week do you WORK as a freelancer (both
billable time AND other work-related tasks)

Bl Scftware developer
B Fditor/copyeditor

B Virtual assistant

B Marketing professional

E Business consultant

T T
10% 20%

Perhaps most surprising, however, is the fact that freelancers in Europe (40%) are the most likely
to work 40 or more hours every week, shattering the myth that Europeans don’t work long hours.
That's considerably higher than their North American (32%) and Asian (28%) counterparts—
workers in regions of the world that are typically associated with long workweeks.

How many hours per week do you WORK as a freelancer (both billable
time AND other work-related tasks)

B Morth America
B South America
N Furope

. Africa

. Asis

T T
0% 10%

New or aspiring freelancers who are looking at freelancing as a way to gradually work fewer
hours as they gain more experience may surprised at the direct relationship between the average
number of hours worked every week and the number of years freelancing. The more experienced
the freelancer, the more likely he or she is to work 40 or more hours every week.




How many hours per week do you WORK as a freelancer (both billable
time AND other work-related tasks)

B Less than 1 year
B 1 -2 years

N 3 -5vyears

B G-10years
10+ years

Billable Hours as a Percentage of Total Work Hours

Of course, when you're a freelancer, the goal is not to work a lot of hours. Rather, it’s to increase
your billable time—the percentage of your work time you can bill clients. Overall, freelancers do
an excellent job of this. Specifically, 65% of freelancers spend more than half of their working
hours on billable work. And 18% stay billable for 80% or more of their time—a truly remarkable
ratio considering all the hats solo professionals must wear.

Approximately what percentage of your weekly hours are BILLABLE (i.e., hours you

actually spend on client work).

Less than 10%

10% - 19%

30% - 39%

40% - 49%

50% - 59%

B0% - 69%

70% - 79%

B80% or more




Billable Hours by Profession

Drilling down by profession, it’s readily apparent that translators (34%) and virtual assistants
(33%) are much more likely than any other type of freelancer to stay billable throughout the
week.

Approximately what percentage of your weekly hours are BILLABLE
(i.e., hours you actually spend on client work).

Less than 10%

10% - 19%

20% -29%
B Designer
30% -39% N riter

I Copywriter
40% -45%% B \v/eb developer
Bl Translator

50% -59%%

B60% - 69%

70% - 79%

80% or more

1
10% 15% 20% 25% 30% B%

Approximately what percentage of your weekly hours are
BILLABLE (i.e., hours you actually spend on client work).

Less than 10%

10% - 19%

20% -29%

B Software developer
30% -39% BN Editor/copyeditor

B \irtual assistant

40% -49% B Marketing professional

Bl Business consultant

50% -559%

B60% - 69%

0% -79%

30% or more

T T
5% 10% 15% 20 % 25% 30% 35 %




Impact of Economic Downturn on Freelance
Businesses and the Outlook Over the Next Year

It's encouraging to see that the majority of freelancers (52%) either have not been impacted by the
economy or have faced only a very minor impact. Only 19% said that the impact of the economic
downturn on their business has been significant.

What has been the impact of the global economic downturn on your
freelance business?

Have not been
impacted at all

B Very minor impact
B Moderste impact
I Significant impact

The biggest negative impact has been felt by business consultants, marketing professionals and designers.
And copywriters and web developers seem to be the least affected group, with 29% of copywriters and
27% of web developers saying that the slow economy has had no negative impact on their business.

What has been the impact of the global economic downturn on your
freelance business?

Have not been
impacted at all

B Designer
Very minor impact . riter

I Copywriter
I n/eb developer
I Translator

Moderate impact

Significant impact

T T T
5% 10% 15% 20%




What has been the impact of the global economic downturn on
your freelance business?

Hawve not been
impacted at all

B Software developer
B Editor/copyeditor

B \irtual assistant

B Marketing professional

Very minor impact

EE EBusiness consultant

Moderate impact

Significant impact

T T
0% 20% 40% 60 %

Interestingly, there was an inverse relationship between a freelancer’s experience level and the
impact of the economic downturn on his or her business.The more seasoned the freelancer, the
more he or she has been impacted by the economic downturn.

This relationship appears counterintuitive on the surface. However, one hypothesis could be that
more experienced freelancers tend to stop or slow down their marketing efforts altogether as
they get more deeply entrenched with one or two clients. This strategy works well in a healthy
economy, but when conditions deteriorate, many are left without a viable prospect pipeline.

What has been the impact of the global economic downturn on your
freelance business?

Have not been
impacted at all

B Less than 1 year
Very minor impact . 1-2years

B 2-5years

B E-10years
B 10+ years

Moderate impact

Significant impact




Business Outlook for the Next 12 Months

The evening news may be filled with doom and gloom, but freelancers seem to be very optimistic
about their business prospects over the next 12 months. Fully 78% of respondents said that they
are optimistic about what lies ahead. And 37% even said they are “extremely optimistic.”

Continued corporate downsizing, record increases in outsourcing and organizations’' needs to
do more with less are probably the biggest drivers of this optimism. Freelancers recognize that
they are ideally positioned to thrive in a down economy.They may be having a difficult time
finding clients, but they seem to also recognize that the clients are certainly out there and have
budgeted projects that need to be completed.

How optimistic are you about your freelance business over the next 12 months?

Extremely optimistic

Somewhat optimistic

Neither optimistic
nor pessimistic

Somewhat pessimistic

Extremely pessimistic




Business Outlook by Profession

Web developers (46%), writers (45%) and marketing professionals (44%) were more likely to feel
extremely optimistic about their respective businesses’ outlook over the next year than their
counterparts in other professions. Conversely, translators (14%) and business consultants (13%)
were the most pessimistic.

How optimistic are you about your freelance business over the next 12
months?

Extremely optimistic

Somewhat optimistic
B Designer

. \riter

=~
g

B Copywriter
B \njeb developer
B Translator

Meither optimistic
nar pessimistic
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Somewhat pessimistic
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Extremely pessimistic
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How optimistic are you about your freelance business over the
next 12 months?

Extremely optimistic

Somewhat optimistic
B Software developer

B Editor/copyeditor
B \Virtual assistant

Neith timisti
leither optimistic Bl Marketing professicnal

nor pessimistic
EE Business consultant

Somewhat pessimistic

Extremely pessimistic




How Freelancers Get Clients

Types of Clients

When it comes to clients, the overwhelming majority of freelancers (75%) go after businesses.
However, 16% work mainly for individual consumers, 6% work for nonprofits, 2% pursue
government work and 1% focus on associations.

What types of clients do you mainly target:

o Businesses

B Monprofit organizations

B Associations
Government or
institutions

E |ndividual consumers

Client Longevity

A surprising number (42%) of freelancers tend to work for a client for one year or longer, a clear
sign that solo professionals do great work and that client loyalty does indeed exist. In fact,

26% report that they often work with clients for two years or longer. At the same time, 37% of
freelancers typically fill short-term needs and therefore work for a client for three months or less.

On average, how long do you typically work with a client?

Less than 1 month

4-11months

12- 24 months

Longer than 24 months




The Most Effective Methods for Finding and Landing Clients

Word of mouth (23%), referrals (23%), and tapping their own personal and professional networks
(17%) are freelancers’ most effective methods for finding and landing clients. Online job boards
(9%) such as Elance and oDesk ranked above networking (7%), social media (3%) and cold-calling
(2%).

Historically, what has been your MOST effective method for finding and landing clients
for your freelance business?

‘wiord of mouth

Referrals
Tapping my
persanal/professional netwaork

Online job boards
(Elance, oDesk, Guru)

Local networking
Other

Email

Social media
Cold calling
Direct mail
Craigslist

SEO (search engine
optimization)

Paid directories
Advertising

Article marketing




Client Prospecting Tactics by Profession

In the first group of professions, web developers are more likely to use word of mouth and online
job boards as their top prospecting tactic. Designers are more reliant on word of mouth as well
as their newsletters or blogs. Copywriters are keen on social media marketing.Translators are
heavier users of paid directories and advertising.

Software developers are the heaviest users of Google AdWords advertising.Virtual assistants
are the most likely to use online job boards. Marketing professionals tend to use cold-calling
and networking more frequently. And editors and business consultants are the heaviest users of
search engine optimization techniques.

Historically, what has been your MOST effective method for finding and
landing clients for your freelance business?

Referrals

Word of mouth
Tapping my...
Online job boards ...

Local networking

Email B Designer

N \Ariter
Other

; I Copywriter
Social media B veb developer

Cold calling ; ; : B Translator
Direct mail
Craigslist
Paid directories
Article marketing
Blogging/news|etter

Advertising




Historically, what has been your MOST effective method for finding
and landing clients for your freelance business?

Referrals

Tapping my
personal/professional network

Word of mouth
Online job boards
(Elance, oDesk, Guru)
B Software developer
I Editor/copyeditor
Other B Virtual assistant
B Marketing professional
Social media B Business consultant

Local networking

Email

Cold calling

SEO (search engine
optimization)

Craigslist

Google AdWords

T T
0% 20%




Prospecting Tactics by Experience

There is a direct relationship between a freelancer’s experience and his or her use of “high-touch”
tactics such as referrals, word of mouth, tapping their networks and local networking.The more
seasoned the freelancer, the more likely he or she will rely on these more personal approaches to
drum up business.

Historically, what has been your MOST effective method for finding
and landing clients for your freelance business?

Referrals

Word of mouth
Tapping my
personal/professional network
Online job boards
(Elance, oDesk, Guru) R p——
Local networking B 1 -2 years
I 3 -5 vyears
Other B G- 10 years
I 10+ years

Email
Social media
Cold calling

Direct mail

All Other Responses

T
0% 5% 10% 15% 20 % 25% 30°%




Prospecting Tactics by Gender

Women are more likely than men to employ referrals (23%), word of mouth (23%) and local
networking (8%). But men are heavier users of online job boards (11%), cold-calling (2%) and
direct mail (2%). Men are also more likely to tap their personal and professional networks (18%)
to find client opportunities.

Historically, what has been your MOST effective method for finding and
landing clients for your freelance business?

Referrals

Word of mouth

Tapping my
personal/professional network
Online job boards

(Elance, oDesk, Guru)

Local networking

B Female
. Male

Other

Email

Social media
Caold calling
Direct mail
Craigslist

Paid directories

15% 20%




Marketing Plans for the Next Year

When asked which marketing methods they were planning on spending more time and
resources on over the next year, the top responses were social media (46%), tapping into their
own personal/professional networks (46%) and encouraging more business via word of mouth
(43%).

It was interesting to see social media climb to the top of this list, considering that freelancers
ranked social media #8 on the list of most effective prospecting methods they are using today.
Blogging, email marketing, direct mail, article marketing, public speaking and publicity also rose
significantly on the “plan to use” list,as compared to the “current practices” list.

Which of these marketing methods are you planning on spending MORE time and resources on
over the next 12 months? (Check all that apply.)

Social media

Tapping my
personal/professional networlk

‘wiord of mouth
Referrals
Elogging/news|etter
Local networking

Email

Online job boards
(Elance, oDesk, Guruy)

Direct mail

Lrticle marketing
Public speaking

A book you've authored
Publicity/PR

Cold calling

SEC (search engine
optimization)

AJl Other Responses

0%




Hours Devoted to Self-Promotion

Most freelancers (52%) spend five hours or less per month on self-promotion. Considering
that finding clients is the biggest challenge most freelancers face today, there seems to be a
disconnect between the severity of the challenge and the time spent on this critical activity.

On average, how many hours per month do you spend PROSPECTING for clients or on some sort
of marketing-related activity?

Fewerthan 2
hours per month

3-5 hours per month

& -9 hours per manth

10- 15 hours per month

16 - 20 hours per month

Mare than 20
hours per month




How Much Time Each Profession Spends on Self-Promotion

Translators (41%) are more likely to spend less time prospecting than their peers in other fields.
However, web developers (29%) and designers (29%) are also budgeting fewer than two hours
per month for this activity. Copywriters have the highest concentration of freelancers spending
16 to 20 or more hours per month promoting their businesses.

On average, how many hours per menth do you spend PROSPECTING for
clients or on some sort of marketing-related activity?

Fewer than 2
hours per manth

3-5 hours per month

B Designer
6-9 hours per maonth - 181 - riter

I Copywriter
B v/eb developer

T lat
10 - 15 hours per month ranslator

16 - 20 hours per month

Maore than 20
hours per manth

T
0%




The second group of professions shows a similar pattern. Editors (38%) and software developers
are the most likely to spend two hours or less every month prospecting for clients. However,
virtual assistants have the highest percentage of any other freelance category, spending 10 - 15
hours per month marketing their businesses.

On average, how many hours per month do you spend PROSPECTING
for clients or on some sort of marketing-related activity?

Fewerthan 2
hours per month

3-5 hours per month

B Software developer
6- % hours per month i m Editor/copyeditor

I \/irtual assistant

mm Marketing professional

E Business consultant

10-15 hours per month

16 - 20 hours per month

More than 20
hours per month




“Accidental” Freelancers—How Do They Feel About
Being Self-Employed?

Top Challenges for Displaced Workers

Since the Great Recession began, millions of displaced workers have given up their job search in
favor of launching a solo service business. In fact, according to a recent report by the Kauffman
Foundation, more Americans have launched businesses recently than at any period in the last
decade and a half. A staggering 565,000 Americans started a business every month in 2010.3 And
in many cases, these were not planned ventures, but rather the result of necessity or a desire to
make the best of a difficult situation.

How are these newer “accidental” freelancers doing? Finding clients is still the top concern for this
group, but it’s actually much higher (36%) than it is for freelancers who perhaps had more time
to plan their escape from a traditional career (22%). It is also almost three times higher than the
second-most-cited top challenge, which is getting out of the feast-or-famine cycle of work.

What is your BIGGEST overall challenge as a freelancer?

Finding clients

The feast-or-famine
cycle of work

Managing time [
staying productive

Maintaining
work/life balance

Getting affordable
health insurance

Getting out of the
money-fortime cycle

Getting paid on time
Combating isolation

Pricing { quoting work

Competition from
lower-cost freelancers

'Williams, Alex.”Maybe It's Time for Plan C.” The New York Times. August 12,2011.




Impact on Income and Lifestyle

For accidental freelancers, matching the earnings they were used to in their previous jobs can
also be a bit more difficult at first. Since going solo, 44% of accidental freelancers are earning
less than they did as employees. And 20% are freelancing in a profession they didn’t practice as
employees.

Do you earn more as a freelancer than you did as an employee in the same industry or
profession?

| had never worked in
this business until |
became a freelancer

However, there is a silver lining. Most accidental freelancers have more free time now than they
did as employees. And 80% either strongly agree or moderately agree that they are happier now
than they were before becoming a freelancer.

Do you have MORE free time than you did before becoming a freelancer?

It's about the same




Overall, | am HAPPIER since | started freelancing.

Strongly Agree

Moderately Agree

Moderately Disagree

Strongly Disagree

Furthermore, 30% of accidental freelancers earn $80 or more per hour—a comfortable range by

all measures.

What is your AVERAGE heurly billable rate? If your work is billed as a flat project fee or other
method, please indicate your BEST GUESS as to what you are earning on an hourly basis.

$10or less per hour
$11-$15 per hour
$20 - 29 per hour

$30 - 829 per hour

$40 - $45 per hour
$50 - $59 per hour
$60 - $65 per hour
$70 - $79 per hour
$80 - $89 per hour
$90 - $55 per hour
$100 - $150 per hour
$151 - $200 per hour

Mare than $200 per hour

10 % 12% 14 % 16 %




Accidental freelancers are also very optimistic about their business prospects over the coming
year, with 74% saying that they are either extremely optimistic or somewhat optimistic about
what lies ahead.

How optimistic are you about your freelance business over the next 12 months?

Extremely optimistic

MNeither optimistic
nor pessimistic

T
0% 10% 20% 0% 40 % 50 %

Displaced workers certainly understand the inherent risks of being self-employed. However, most
seem to also understand that taking control of their future by going solo can bring even more
security. That's why 52% either strongly agree or moderately agree that they feel more secure
working for themselves than they did working for an employer.

In terms of my future, | feel MORE SECURE as a freelancer than working for someone
else.

Moderately Agree

Moderately Disagree

Strongly Disagree




Yet despite their enthusiasm for freelancing, 47% of accidental freelancers are more likely to
accept a job offer for regular employment, should the right opportunity come their way.That'’s
considerably higher than their freelance peers who planned to be freelancers all along, of which
only 36% would consider giving up freelancing for the right full-time day job.

If you had the choice, would you prefer to have a regular day job instead of being a
freelancer?

Depends on the job

I'm currently a
full-time employee
freelancing on the side




How the Information Was Gathered

To find participants for this survey, we used a combination of social media and email. We

started by posting an update on Facebook announcing the survey and inviting freelancers in all
professions to participate. We reposted the message on Facebook several times during the week
the survey was open.

We also announced the survey on Twitter with the following message,“Take the 2011 Freelance

Industry Survey (participants get free copy).” Both the tweet and the Facebook updates included
a link to the survey.The message was retweeted hundreds of times by freelancers and other self-
employed professionals. Word quickly spread on Facebook, Linkedln and other social media sites.

Finally, a list of 13,000 freelancers was emailed and asked to take the survey.The survey was
open for only nine days in early August 2011.When we closed the survey, 1,204 freelancers from
around the world, encompassing 37 different professions, had participated.
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Ed Gandia is a successful freelance copywriter and co-author of the
bestselling and award-winning book, The Wealthy Freelancer:
12 Secrets to a Great Income and an Enviable Lifestyle (Penguin/Alpha).
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