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 What is your predominant project phase, how does that affect next steps? 

 Where do key considerations fall into the project phases? 

• Developing a plan for its use  
• Policies and procedures around its implementation,  
• Tracking  
• Promoting/communicating its use 
• Assessing its effectiveness 

 Create some action items for next steps in your quality planning or course/assessment project. 

 

  

Initiating

• Selecting a 
lead or 
coordinator

• Create 
objectives

• Collect 
historical 
information

Planning

• Determine 
main strategy

• Activities to 
accomplish

• Develop 
schedule

• Hold kickoff 
meeting

Executing

• Execute the 
work 
according to 
plan

• Hold 
meetings

• Follow 
processes / 
procedures

• Manage 
stakeholder 
engagement

Monitoring/
Controlling

• Measure 
perform 
against goals

• Change 
process

• Control 
project

• Tracking and 
checking

Closing

• Confirm work 
is complete to 
requirements

• Solicit 
feedback 

• Archive and 
document

• Finalize 
lessons 
learned
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