
Mapping Progress Worksheet
Workgroups can use this worksheet to support continuous communication - a critical condition of the collective impact framework. It outlines a high-level
account of the process and progresses the working group has made since its inception. It is intended to be a living document to help the working group
communicate its work to stakeholders, and ensure all current and potential partners are informed about ways they can contribute to the progress being made
across various interconnected activities.

Area/phase
Key components to think about including
when mapping and communicating the
group’s progress

Description of activities
How was this executed and accomplished?

Date achieved

Overview of the initiative and working
group - why was it convened? What role did
it play within the overarching collective
impact initiative?

Research that informed this effort

Action steps in the collective impact
process: Stakeholder outreach and
engagement, key decisions that were made,
etc.

Ongoing implementation efforts

Significant achievements, opportunities
and/or challenges or obstacles

Debrief reflection questions:

How are these efforts going? Is there anything that needs to be changed in our approach? Are there any gaps in the information we’re mapping or
communicating?


