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Progress Tracking for 90‑Day 
Action Plan Template

Progress Tracking Form 
(add or delete rows as needed to map to final action plan)

Name of School:

District: 

Last Date of This Report: 

Change in Practice 1: 

Step # Target 
Date

Completed 
Yes or No

Notes

Step 1: 

Step 2: 

Step 3: 

Step 4: 

Step 5: 

Practice has been fully implemented 
and is routinely employed in the school.  Yes

Date fully implemented: 
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Change in Practice 2: 

Step # Target 
Date

Completed 
Yes or No

Notes

Step 1: 

Step 2: 

Step 3: 

Step 4: 

Step 5: 

Practice has been fully implemented 
and is routinely employed in the school.  Yes

Date fully implemented: 
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Change in Practice 3: 

Step # Target 
Date

Completed 
Yes or No

Notes

Step 1: 

Step 2: 

Step 3: 

Step 4: 

Step 5: 

Practice has been fully implemented 
and is routinely employed in the school.  Yes

Date fully implemented: 
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Change in Practice 4: 

Step # Target 
Date

Completed 
Yes or No

Notes

Step 1: 

Step 2: 

Step 3: 

Step 4: 

Step 5: 

Practice has been fully implemented 
and is routinely employed in the school.  Yes

Date fully implemented: 



Progress Tracking for 90‑Day Action Plan Template • Jump‑Starting Instructional Transformation for Rapid School Improvement 5

Jump-Starting Instructional Transformation for Rapid School Improvement: A Guide for Principals 
Copyright © 2019 WestEd, San Francisco, CA.

Change in Practice 5: 

Step # Target 
Date

Completed 
Yes or No

Notes

Step 1: 

Step 2: 

Step 3: 

Step 4: 

Step 5: 

Practice has been fully implemented 
and is routinely employed in the school.  Yes

Date fully implemented: 
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