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CHECKLIST FOR FEEDBACK 

Who What How 

Executive or committees 

Antimicrobial usage 
Audit results 
Key Performance Indicators 
AMS activity reports 

Committee meetings 
Standing reports 
 

Individual prescribers 

Quality of prescribing 
feedback  
 

Face to face and written 
during antimicrobial rounds 
Junior medical staff 
education 

Specialist units and senior 
medical staff 

Quality of prescribing / audit 
results / compliance with 
guidelines 
Antibiogram (to selected 
units only) 
Antimicrobial usage 

Departmental / unit 
meetings 
Email 
 

Pharmacists 

Quality of prescribing / audit 
results / compliance with 
guidelines 
Antimicrobial usage 

Education sessions 
Drug and therapeutics or 
medication safety committee 
 

Other Hospital staff 
(Pharmacists, nurses) 

Audit results 
Quality improvement 
projects 
AMS messages 

Intranet page 
Hospital newsletters 
Dashboards 
Posters 
Education sessions 
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