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Commercially Focussed Investment Projects at Stations
        Station Commercial Project Facility (SCPF) 
Investment Proposal Application Form

	To be completed by all applicants:



	Project Title: 


	

	Applicant Name and Company:  

	

	Date Submitted: 


	


	Network Rail use only:  

	Date Received
	
	Reference
	


Please complete the following:

	Contact Information

	1.1 Organisation:  
	

	1.2 Contact Name:  
	

	1.3 E-mail: 
	

	1.4 Telephone No.: 
	

	1.5 Address:
	

	1.6 DfT Commercial Manager:
Please also provide evidence of e-mail support for the project from the relevant DfT Commercial Manager(s).
	

	1.7  Network Rail Route Enhancement   Manager: 
	

	1.8  Network Rail Allocated Sponsor: 


	


	Alternative Contact Information 

	


	Summary of Application

	2.1 What is the project?
	

	2.2 Where is the project located?

	

	2.3 Total project funding 

(to the nearest £1000)


	Capital: £  

	2.4 Funding applied for 

(to the nearest £1000)


	Capital: £  

	2.5 When will the project 

begin?

	DD-MM-YYYY

	2.6 When will the project 

start on site?


	DD-MM-YYYY

	2.7 When will the project commission and become operational?

	DD-MM-YYYY

	2.8 When will the project 

be closed out up to and including GRIP Stage 8?


	DD-MM-YYYY


Proposed Financial Benefits to the DfT
Please describe the benefits for the project which will be returned to the DfT including the amounts and when the benefits will be returned. Please enter all costs to the nearest £1000 and provide evidence of all assumptions and methodology used.
	Project Details 

	B.1
Increased value of a franchise to the DfT realised at point of refranchising


	

	B.2
Proportion of increased fare box revenue by Rail Operator
	

	B.3
Reduced current and future franchise costs to the DfT
	

	B.4
Proportion of increased income from project
	

	B.5
Proportion of increased value of ticket sales resulting from reduced fare evasion through ticket gating at stations
	

	B.6

Project / innovative approaches reducing the costs of operating the railway and quantified benefits


	

	B.7

Creation of new revenue stream(s) and quantified benefits
	


Proposed Financial and Economic Benefits to All Other Parties
Please describe the financial benefits for the project which will be returned to all other parties including the amounts and when the benefits will be returned.
Additionally we wish to understand the non-financial impacts. Therefore please describe the economic benefits / costs of the project. Where there are expected positive or negative economic/non-financial implications (such as passenger impacts not captured by fares revenue or highways impacts) as a result of the project, these should be assessed. Where proportionate to the size of the project, quantitative evidence, ideally using a WebTAG consistent spreadsheet based approach should be used. In the remaining cases, a qualitative assessment is required.
Please enter all costs to the nearest £1000 and provide evidence of all assumptions and methodology used.

	Project Details 

	B.8
Increased fare box revenue by Rail Operator


	

	B.9
Creation of a new revenue stream(s) from station trading or development, or other forms of property and infrastructure


	

	B.10
Proportion of increased income as a result of increased car parking spaces


	

	B.11
Increased income as a result of reduced fare evasion through ticket gating at stations


	

	B.12

Project / innovative approaches reducing the costs of operating the railway and quantified benefits


	

	B.13

Creation of new revenue stream(s) and quantified benefits
	

	B.14

Economic benefits as a result of the project
	

	B.15

Economic costs as a result of the project 
	

	B.16

If quantitative economic analysis has not been provided, please outline justification
	


Proposed Funding

Please describe the funding arrangements for the entire project (not just the expected contribution). Please enter all costs to the nearest £1000.
	Project Details 

	F.1
Total forecast capital cost


	

	F.2
Total application capital cost


	

	F.3
Third party funding
	

	F.4
All operations, maintenance & repair costs (to sustain the asset for the agreed asset life)
	

	F.5
Renewal costs
	

	F.6

All project development and delivery costs (including but not limited to project contingency, risk fund, project financing costs and Network Rail programme management and Sponsor costs)
	

	F.7
Compensation costs
	

	F.8
Operating expenditure
	

	F.9
Dismantling costs at asset expiry where appropriate
	

	F.10
Other costs
	


	Other Funding Information

	


Proposed Project
Please describe proposed project:
	Project Details 

	P.1 

Project description
	

	P.2 

Project stage
	

	P.3 

Project timescales
	

	P.4 

Project risks
	

	P.5 

Third parties
	

	P.6 

Independent validation, if available. 
	


	Other Project Information

	


Declaration

In making this application, I agree:
· that the information provided by me in this application is to the best of my knowledge correct 
· that this application does not form or imply any contract to provide funding

· to allow Network Rail and the Department for Transport to undertake enquiries on this application so as to satisfy themselves of its completeness and accuracy


· the project does not form part of, nor conflict with, Network Rail’s commitments as part of the Network Rail’s current CP4 delivery plan, or form part of a TOC’s franchise commitments. The project does not replace or form part of another existing commitment to the DfT/Network Rail. 

	Signed:


	

	Name in full:


	

	Organisation:


	

	Date:


	


Please return this completed form along with all required, and any additional
supporting information, by 29th May 2015 to Rebecca Cooke, SCPF Programme Sponsor for Network Rail at the following e-mail address:  rebecca.cooke@networkrail.co.uk and/or by post to: Rebecca Cooke, Loughton 3rd Floor, Area B, The Quadrant:MK, Elder Gate, Milton Keynes, MK9 1EN
Guidance Note
This note is provided to help you in filling out the application form accurately. 
	Contact Information

	1.1 Organisation:  
	Enter the name of your organisation.

	1.2 Contact Name:  
	Enter the name of the person who should be contacted in connection with this application and any subsequent correspondence.

	1.3 E-mail: 
	Enter the e-mail address of the contact name.

	1.4 Telephone No.: 
	Enter the telephone number of the contact name.

	1.5 Address:
	Enter the postal address of the contact name.

	1.6 DfT Commercial Manager:

Please also provide evidence of e-mail support for the project from the relevant DfT Commercial Manager(s).
	Enter the contact name (s)

	1.7  Network Rail Route Enhancement   Manager: 
	Enter the contact name.

	1.8  Network Rail Allocated Sponsor: 


	Enter the contact name


	Alternative Contact Information

	Use this box to enter any other appropriate contact information, for example, because the main contact will be on leave during the application assessment period.



	Summary of Application

	2.1 What is the project?
	Summarise the project in one sentence. 

	2.2 Where is the project located?
	List the location where work will be undertaken. 

	2.3 Total project funding 

(to the nearest £1000)
	Capital: £  

	2.4 Funding applied for 

(to the nearest £1000)
	Capital: £  

	2.5 When will the project 

begin?


	Enter the expected start date of the project, assuming that funding will not be confirmed before end November 2011.

	2.6 When will the project 

start on site?


	Enter the expected date, assuming that funding will not be confirmed before end November 2011.

	2.7 When will the project 

commission and become operational?


	Enter the expected date, assuming that funding will not be confirmed before end November 2011.

	2.8 When will the project 

be closed out up to and including GRIP Stage 8?


	Enter the expected completion date of the project, assuming that funding will not be confirmed before end November 2011. In all cases the project must be completed by the end of the current control period (March 2014)


	Project Details 

	B.1 

Increased value of a franchise to the DfT realised at point of refranchising


	Enter the details and the total to the nearest £1000.



	B.2 

Proportion of increased fare box revenue by Rail Operator
	Enter the details and the total to the nearest £1000.



	B.3 

Reduced current and future franchise costs to the DfT
	Enter the details and the total to the nearest £1000.



	B.4 

Proportion of increased income from project
	Enter the details and the total to the nearest £1000.



	B.5 

Proportion of increased value of ticket sales resulting from reduced fare evasion through ticket gating at stations if applicable
	Enter the details and the total to the nearest £1000.



	B.6  

Project / innovative approaches reducing the costs of operating the railway and quantified benefits
	Enter the details and the total to the nearest £1000.



	B.7  

Creation of new revenue stream(s) and quantified benefits
	Enter the details and the total to the nearest £1000.




	Project Details 

	B.8
Increased fare box revenue by Rail Operator


	Enter the details and the total to the nearest £1000.



	B.9
Creating of a new revenue stream(s) from station trading or development, or other forms of property and infrastructure


	Enter the details and the total to the nearest £1000.



	B.10
Proportion of increased income as a result of increased car parking spaces


	Enter the details and the total to the nearest £1000.



	B.11
Increased income as a result of reduced fare evasion through ticket gating at stations


	Enter the details and the total to the nearest £1000.



	B.12

Project / innovative approaches reducing the costs of operating the railway and quantified benefits


	Enter the details and the total to the nearest £1000.



	B.13

Creation of new revenue stream(s) and quantified benefits
	Enter the details and the total to the nearest £1000.



	B.14

Economic benefits as a result of the project
	Provide qualitative summary of economic benefits in this box. Benefits should be backed up with WebTAG consistent quantitative evidence. If not appropriate to project, please summarise reasons in B.16

	B.15

Economic costs as a result of the project 
	Provide qualitative summary of economic costs in this box. Costs should be backed up with WebTAG consistent quantitative evidence. If not appropriate to project, please summarise reasons in B.16

	B.16

If quantitative economic analysis has not been provided, please outline justification
	Outline reasons why the supply of quantitative evidence is not appropriate to the project


	Project Funding 

	F.1 

Total forecast capital cost
	Enter the total forecast capital cost of the project to the nearest £1000. Please supply documentation to support this cost. 
On completion of the project evidence of the final capital cost will be required. 



	F.2 

Total application capital cost
	Enter the total funding you are applying for, to the nearest £1000.



	F.3 

Third party funding
	Explain which organisations are funding the rest of the project and what assurance they have provided that this funding is available.
Supply evidence confirming their commitment to undertake and fund this project.

	F.4
All operations, maintenance & repair costs (to sustain the asset for the agreed asset life)
	This funding is not available for operations, maintenance and repair expenditure arising from installing new infrastructure. 

Explain who will fund any arising operation, maintenance costs to ensure the satisfactory operation of new works. If this has been agreed, please supply appropriate evidence.

Where these costs are expected to be added to a location's Long Term Charge, please explain if these costs have been agreed with the Location Facility Owner and other operators using the location.

	F.5
Renewal costs
	Explain when the new asset would be renewed and who would fund this renewal cost.

	F.6

All project development and delivery costs 


	Enter the details of all the development and delivery costs of the project from GRIP Stages 1 – 8 (including but not limited to project contingency, risk fund, project financing costs and Network Rail programme management and Sponsor costs)

	F.7
Compensation costs
	Enter the details of all potential compensation claims which could arise as a result of the project.

Enter the total to the nearest £1000.



	F.8
Operating expenditure
	Enter the total to the nearest £1000.



	F.9
Dismantling costs at asset expiry where appropriate
	Enter the total to the nearest £1000.



	F.10
Other costs
	Are there any other costs you are aware of which are not accounted for above and are part of completing this project. For example, this could include access costs to the rail infrastructure, and any taxes. How do you plan to fund these additional costs?  

Make sure these are included in 2.4 and 2.5 as appropriate.




	Project Details 

	P.1 

Project description
	Describe your proposed project by addressing the following questions:

· What works does the project include?

· What are the objectives of the project?

· Where is the project located?

· Does the project alter passenger numbers? 

· Does this project benefit the wider community (for example, project location is a key local transport interchange)?

· Is there supporting research which supports this project (for example, research undertaken by consumer groups or other organisations)?



	P.2 

Project stage
	Describe what stage this project is and what steps have been taken to get here.  Your application will be assessed against the following categories to help determine the deliverability of the project:

(0) The project is an aspiration.

(1) The project has been discussed/debated and is part of a future strategy or the project has been discussed with a Commercial Manager but is not currently funded.

(2) The project can demonstrate stakeholder* support, especially if those stakeholders are expected to commit funding. 

(3) Appropriate feasibility studies (including understanding the impact of achieving any listed building consent/planning permission) have been undertaken and the project has an agreed and costed design which has the support of stakeholders. 

(4) A procurement approach has been agreed and/or tender documents have been drawn up.

(5) A single contractor has been identified and/or a draft contract has been agreed.

(*) Stakeholders should include at least the relevant TOC(s), relevant local government bodies (e.g. PTE or Council) and Network Rail.

Provide evidence of any formal sign-off, for example, GRIP stage completion, council vote, LTP commitment, promoting organisation Board approval.

Procurement Approach

Explain your procurement approach and how this meets the objective of achieving value for money. 

Dependencies

State whether the works are dependent on the completion of other projects or dependent on securing additional funding.

	P.3 

Project timescales
	Describe the expected project timescales. Please state the earliest date it would be possible to start work, the duration and the expected finish date. This must relate to GRIP stages.

Dependencies

Indicate the timescale impacts of any project dependencies for example, other works at the location.

Ensure that the summary page includes the expected completion date for all the works on the application. 



	P.4 

Project risks
	State any key risks to completing the works within the cost and timeframe and how you would manage these. 

Include the outcome of any formal risk management process.

	P.5 

Third parties
	List the other third parties involved, how you propose to manage the relationships and their expected contribution. 

Supply evidence confirming their commitment to undertake and/or contribute to funding this project.

What is the involvement of any TOCs or Station Facility Owner affected by the project? Do you have evidence of their support? 

Are third parties able to claim any form of compensation as a result of the project or associated works?

	P.6 

Independent validation, if available.
	Describe if this project has been independently reviewed or validated, for example by an independent organisation.  Please supply evidence of their recommendations.  
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