CDBG-DR GRANT ADMINISTRATION AGREEMENT
THIS AGREEMENT, made and entered into this 15th day of October 2020, between COLUMBIA
County, hereinafter called “County”, and North Florida Professional Services, Inc., hereinafter called the
*“Administrator.”
WITNESSED that the parties hereto, in consideration of the mutual covenants and promises herein

contained and fully intending to be legally bound hereby, agree as follows:

ARTICLE 1
This Agreement shall be to provide grant administration services in conformance with all applicable Florida

Community Development Block Grant Disaster Recovery (CDBG-DR) program requirements.

ARTICLE 11
Total cost of the grant administration tor the project shall be a  np sum of Eleven thousand five hundred
fifty dollars ($11,500.00). The total amount is to be incurred by COLUMBIA County. The total cost shall
include costs and payment of all materials, labor, equipment, subcontractors, transportation and other

facilities necessary for the execution and completion of this grant administration project.

ARTICLE III
As to basic grant administration services, the Administrator agrees as follows:
(A) To review with the County all aspects of the project as presented in the CDBG-DR grant
application.
(B) Undertake and pursue all work diligently and in a professional manner, to the best of its ability
and to complete the same within the time set forth in this Agreement. Current responsibilities shall include:
(1) Completion of the following reporting and administration tasks necessary for
completion of the elements included in the County’s ¢~ 3G-DR application the grant contract No.
10089 including all project alternates and subsequent change orders. This project wi be in full

compliance and conformance with the minimum requirements set forth by the County.




Task 1:

Perform Intake for VHB applicants, which shall include the following components:
Intake application processing

Phone calls and/or in-person meetings with applicants

Assist applicants with proper documentation

Review and analyze submitted documentation

Anal.  for priority, if applicable

Perform VHB Eligibility analysis which shall include the following components:
Perform application authorizations

Confirming ownership

Confirming primary residence

Identify priority status

Perform damage assessment

Identify tieback to disaster

Income Certifications

National Objectives Determination

Perform Duplication of Benefits (DOB) analysis, which shall include the following components:
Perform FEMA data analysis

Perform SBA data analysis

Perform NFIP data analysis

Perform Private Insurance data analysis

Perform Non-profits data analysis

Perform other assistance analysis

Analyze spent funds

Verity funds were spent for their intended purpose

Complete DOB review

Complete DOB final worksheet




Task 4: Perform the Review and Approval of VHB applicants, which shall include the following

components:

Review applicant files for completeness

Determine pre-disaster fair market value

Determine final applicant eligibility / award amount
Issue grant award to eligible applicant

Applicant appeal process

Task 5: Complete the Environmental Review Record (ERR), which shall include t|

Analyze applicant housing to determine proper ERR
Inspection of property

Complete tier | review

Complete tier 2 review

Complete and analyze lead-based paint testing

Complete and analyze asbestos testing

‘ollowing components:

Perform Final Scope and Feasibility assessments, which shall include the following components:

Revise scope for State Historic Preservation Office (SHPO) requirements
Revise scope for lead-based paint mitigation

Revise scope for asbestos mitigation

Analyze for cost reasonableness and feasibility of the project

Complete and review final inspection reports

Task 7: Complete the necessary Procurement and Closing activities which shall include the followi

components:

Prepare statement of wo  for contractor bid
Prepare and advertise procurement documents
Review and respond to procurement questions

:vise bid documents if necessary







(a) Coordination with the County at appropriate intervals to determine that work is
being done as agreed under the Demolition Contract and to be knowledgeable ‘-~ “he
progress and quality of the demolition work.

(b) A.  ni torshall not have control or charge of, and shall not be responsible
tor demolition means, methods, techniques, or procedures, or for omissions or for the safety
precaution and programs incident to the work of the Demolition Contractor, subcontractor
or any other persons performing any of the demolition work or for the failure of any of
them to carry out the work in accordance with the Demolition Documents and
Specifications.

(¢) The Administrator shall, in conjunction with the County, determine the amounts
owing to the Demolition Contractor based on inspections at the site and on evaluations of
the Demolition Contractor’s Applications for payment, and shall submit RFFs in such
amounts only after the project engineer has approved Contractor’s affidavit that all labor
material and supplies have been fully paid for or set forth amounts still due and to whom.

(d) The Administrator, in conjunction with the County, shall prepare Change
Orders for the County’s approval and execution, and shall have authority to order minor
changes in the work not involving an adjustment in the Demolition Contract Sum or an
extension of the Demolition Contract time.

(e) The Administrator shall conduct inspections to determine the Dates of
Substantial Completion and Final Completion and shall submit a final RFF upon
completion of the project. The Administrator shall prepare and submit to the County all
necessary close-out reports and documentation.

(C) Perform and do all acts necessary and reasonable to protect the County from any misfeasance,
malfeasance or nonfeasance on the part of the Contractor, subcontractor or to take any and all other actions

reasonable and necessary. Trial testimony will be performed so long as the Administrator is not a party to







ARTICLE 1V

The County agrees to:

(A) Provide mutually agreed upon, necessary and available information including working with -
Adminis or,tode opaprogram ting fortht County’s objectives, co raints and criteria.

(B) If the County observes or otherwise ~ omes aware of any default or defect in the project or
nonconformance with the Contract Documents, prompt written notice thereof shall be given by the Cc 1y
to the Administrator.

(C) Furnish agreed upon information and shall render decisions as expeditiously as possible  the
orderly progress of the Administrator’s services and of the work.

(D) Notify the Administrator in writing at least ten (10) days prior to permanently abandoning the
project. In the event that the Administrator is not at fault herein, it shall be compensated for all work
performed prior to the notice.

(E) Compensate the Administrator for services provided in the amount of $11,500.00 for
grant administration s to be paid as follows (The total amount is to be paid through grant
funding, and no costs or expenses will be incurred by COLUMBIA County.):

1) $4.000.00 Completion of Environmental Review and Release of Funds

2)  $2.500.00 Completion of Deliverable | as outlined in contract No. 10089
3)  $2,500.00 Completion of Deliverable 11 as outlined in contract No. 10089
4)  $2,500.00 Completion of Deliverable 111 as outlined in contract No. 10089

The Administrator shall insure the following statement is included in the construction contract
specifications. “If construction exceeds (the number of months allowed in the construction
contract) the contractor shall reimburse the County for all costs associated with additional grant
administration services carried out by the Administrator™. All requests for payment shall be

submitted by the Administrator in detail sufficient for a proper pre-audit and post-audit review.

ARTICLE V







of Housing and Urban Development, the Comptroller General of the United States or any other authorized
representatives and will be retained for six (6) years after Agreement completion unless permission to
destroy them is granted by the Counry, or until all pending matters are closed. Moreover, the County, the
Floride ™ :partment of Economic Opportunity, the U. S. Department of Housing and Urban Development,
the Comptroller General of the United States or any authorized representative shall have access to any
books, documents, papers, and records of the Administrator which: 1 :tly  tinent to this Agreement

for the purpose of making audit, examination, excerpts, and transcriptions.

ARTICLE X1
No officer or employee of the local jurisdiction or its designees or agents, no member of the governing
body, and no other public official of the County who exercises any function or responsibility with respect
to this Agreement, during his/her tenure or for one (1) year thereafter, shall have y interest, direct or
indirect, in any Agreement or subcontract, or the proceeds shall cause to be incorporated in all subcontracts

the language set forth in this paragraph prohibiting conflict of interest.

ARTICLE XII
The Administrator agrees to comply with Executive Order 11246, which prohibits discrimination in
employment regarding race, color, creed, national origin, handicap, religion, ancestry, sex or age, of an
excerpt of such Executive Order. The Administrator further agrees to comply with the filing of any and all
information and reports required by the Executive Order and by the rules, regulations, and orders of the

Secretary of Labor.

ARTICLE XIII
The Administrator agrees that the owner or appropriate state or federal agency shall have the right to

examine all their records and documents pertaining directly to this Agreement.







termination, 2 County may take over the work and may award another party an Agreement to complete
the work described in this Agreement.

e) If, after termination for failure of the Administrator to fulfill contractual obligations, it is

mined that the A.  nistrator had not failed to fulfill contractual ob!~~tio the mination shall be

deemed to have been for the convenience of the County. In such event, adjustment of the Agreement price

shall be made as provided in paragraph (c) above.

ARTICLE XV
Remedies:
Unless otherwise provided in this contract, all claims, counter-claims, disputes and other matters in
question between the local government and the contractor, arising out of or relating to this contract, or
the breach of'it, will be decided by a court of competent jurisdiction within COLUMBIA County. Ifthe

parties agree, the matter may be settled by arbitration.

ARTICLE XVI
Environmental Compliance:
If this contract exceeds $100,000, the contractor shall comply with all applicable standards, orders, or
requirements issued under section 306 of the Clean Air Act (42 U.S.C. 1857(h), section 508 of the
Clean Water Act (33 U.S.C. 1368), Executive Order 11738, and U.S. Environmental Protection Agency
regulations (40 C.F.R. Part 15). The contractor shall include this clause in any subcontracts over

$100,000.

ARTICLE XVII

Energy Efficiency:
The Administrator shall comply with mandatory standards and policies relating to energy efficiency which

are contained in the state energy conservation plan issued in compliance with the Energy Policy and
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