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Coaching Worksheet 
 
 
Employee name:  

Supervisor name:        

Meeting date:  
 

Performance issues discussed: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Employee’s response to issues: 

 
 
 
 
 
 
 

Impact of performance issues: 

 
 
 
 
 
 
 

Expectations going forward (including any specific action steps to be taken by employee or supervisor): 
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