RATS (Recruitment Awareness Training Sessions)
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 “It’s been so heartening in the past few years to see how organisations are starting to involve children and young people in recruiting and selecting staff who are to work with them; a clear sign of children and young people’s participation rights taking root!” 

Alison Davies (2005) 

Chairperson for SACR

Rationale
The involvement of young people in the interview process of new staff at Moore House has been very successful and productive to date.  The RATS programme will formalise a training process for young people who will go on to play a more significant role in the recruitment process as a whole. 

Based on ideas published within The Recruitment Pack (SACR 2005), an interactive, session-based programme has been designed and produced by PSI as a formal training system.  Young people will take part in each of the nine sessions, which will be co-delivered with teaching staff on a weekly basis.  On completion of the programme, each young person will receive a certificate, qualifying them to become young interviewers for Moore House Care and Education.  Each young person’s progress will be monitored and will contribute to their PSE qualification.

Aims and objectives

Staff

· Understand the benefits of involving children and young people in staff recruitment and selection.

· Consider where and how to involve young people in different aspects of the recruitment process.

· Prepare young people to have a positive, meaningful experience.

· To further refine the recruitment process at Moore House and the young peoples’ ongoing involvement with this.

· To gauge the suitability, competence and interest of each young person with regards to participation in the interview process.

· To encourage and promote the values of co-delivering.

Young People

· Understand the key elements of the recruitment process.

· Learn more about the organisation.

· Develop a sense of belonging and ownership.

· Influence what the organisation does by ensuring it considers what young people want from staff.

· Learn and develop skills like team work and negotiation.

· Build confidence and self esteem.

· Improve relationships across peer groups and with staff.

· Prepare and present information to different audiences.

· Improve their curriculum vitae.

· Get a taster of a process they will also be part of as they apply for further education places or jobs.

· Make a difference and have a sense of achievement in a job well done.

· To have fun! 

The programme consists of five PowerPoint based sessions.  The sessions are co-delivered between PSI and education staff as part of the curriculum.

Young People Interviews
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Young people participate in RATS (Recruitment Awareness Training Sessions) as part of the rolling curriculum at Moore House to learn about the recruitment process and develop interviewer skills (see page 37 for further information).

All staff employed by Moore House since 2006 have been interviewed by a panel of our young people as a part of the standard recruitment process.  Candidates are asked a number of questions designed by young people as part of RATS and made relevant to the post being applied for.  Supported by a member of staff, young people meet and greet candidates from reception, engage in conversation about the process, direct questions, record responses, and score candidates on 6 areas of person specification.   

At the end of a hard days work, the young people involved meet with the management interview panel to share their comments and scores for candidates interviewed.  The opinion of our young interviewers is given the high regard that it deserves and can play a significant role in the selection process.   

Aims and Objectives 

· To engage young people in the strategic development of the Organisation

· To provide young people with an increased sense of ownership over their placement

· To provide insight and understanding into the recruitment selection process

· To read and interpret body language

· To develop social skills in a formal context

· To develop numeracy and literacy skills 

· To provide an opportunity for young people to work in partnership with staff

· To increase awareness of equal opportunities

· To successfully manage behaviour over a sustained period of time
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