Department Budget Submission Checklist

To be completed by: All departments.

Instructions: Submit this completed cover sheet with your budget submission and ensure all applicable forms
below are included with your submission.

Department Name: Rent Board
B Summary of Major Changes: Completed “Form 1A: Summary of Major Changes” explaining major
changes submitted in department’s budget proposal.

1 Proposed GF cost neutral proposal
Department Budget Summary: Completed "Form 1B: Department Budget Summary"
Submission includes copy of report 15.50.012.
Budget Equity: Completed "Form 1C: Budget Equity"
Revenue Report: Completed “Form 2A: Revenue Report.”
[ Fees & Fines: Completed “Form 2B: Fees & Fines.”
1 Cost Recovery: Completed “Form 2C: Cost Recovery.”
Expenditure Changes: Completed “Form 3A: Expenditure Changes.”
[0 Deappropriations from prior years' budget: Indicate if these are included in your submitted budget,
and please explain in the expenditure changes form 3A
Position Changes: Completed “Form 3B: Position Changes.”
[ Equipment & Fleet Requests: New General Fund Equipment (Form 4A)and Fleet Requests (Forms
4B.1 and 4B.2) to be made in BFM.
1 Minimum Compensation Ordinance: The effects of the MCO in contracting have been considered as
1 Proposition J Description, Summary, City Cost, Contract Cost: Required for all existing or new Prop Js
L] Interdepartmental Services Balancing: Included Excel download of Department - IDS Form Balancing
W Organizational Charts: Submission contains updated position-level organizational charts for your
department, with indication if the position is filled (F) or vacant (V). Organizational charts also reflect
[0 New Legislation:
O Included draft legislation that department would like to submit with the budget; or,

[ Draft legislation in progress at this time. A description of the proposed changes is included
in the “Summary of Major Changes” table. A draft will be provided to the Mayor’s Office by

[0 Other Requests: Submitted requests for the following item (through a separate form), if applicable:
[ CoIT, Capital

For Chief Financial Officer/Budget Manager:
| have reviewed the attached budget submission and affirm that all applicable forms checked off above are
either included in this submission or have been submitted through the proper online forums.

FullName: Christina A. Varner

Signature: aﬁm ﬁ VM
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BUDGET FORM 1A: Summary of Major Changes
FY 2022-23 and FY 2023-24

RESIDENTIAL RENT STABILIZATION AND ARBITRATION BOARD

Major Changes

Department Response to Major Changes

1. SUMMARY. What major changes is the department proposing? Include
a description of changes intended to improve core service delivery. Clearly
describe each change and the department’s proposal to fund each change
without increased General Fund support (i.e. reprioritization of existing
funds, grants, or other new revenues). Include detail related to position
changes in the Expenditure Changes section below.

The changes reflected in the Rent Board's proposed budget are a continuation from the FY 2021-22
budget. They are intended to address the additional workload as a result of recent legislation mandating
that the department implement and maintain a housing inventory requiring owners to report information
about every rental unit, and to receive a license upon properly doing so, in addition to the approximately
35,000 to 55,000 new units made subject to Chapter 37 (the Rent Ordinance) that were added in 2020.

2. TARGET. How did the department meet its General Fund cost neutral
target?

The Rent Board does not have a General Fund cost neutral target because it does not receive General Fund
support.

3. EXPENDITURE CHANGES. What major spending changes is the
department proposing? Please provide information especially for any grant
changes, major contract changes, personnel changes, or other changes that
affect core services and functions. Highlight any changes related to major
changes/initiatives as noted in the Summary section and provide details in
Form 3A.

To accommodate the additional workload brought on by the new legislation discussed in item 1., the Rent
Board will continue to actively fill positions budgeted in FY 2021-22. This includes 4 substituted positions
and 8 additional positions to support the new housing inventory reporting process . There will also be
ongoing software implementation, rent, equipment and support costs. As well, workorder changes
mentioned above are also an ongoing part of the expansion. The Rent Board is not supported by the
General Fund so expects no impact to the General Fund.

4. REVENUE. What revenue changes did the department submit? Please
differentiate between General Fund and non-General Fund. This should
match an Audit Trail, as shown in Form 2A Revenue Report, as well as, the
Expenditure Report in Form 3A.

The Rent Board is an Enterprise department and its primary source of funding is the Rent Board fee. The
Rent Board anticipates that revenue for FY 22-23 will be about $2.8M lower than the anticipated budget
due to a large number of property owner exemptions from the Rent Board fee. However, the Rent Board
will retain about $2.8M in salary savings from FY 21-22. Expenditure increases mentioned above will in FY
23-24 be supported by additional revenue created by this new rental unit reporting.

5. LEGISLATION. Is the department seeking to submit any legislation with
the budget? Does the department's budget assume any
revenues/expenditures that require a legislative change?

No

6. PROP J. Identify existing Prop J Analyses that will continue, and if the None
department's budget proposes any NEW contracting out of work previously

done by City workers.

7. TRANSFER OF FUNCTION. Is the department requesting any Transfer |No
of Functions of positions between departments? If so, please explain.

8. INTERIM EXCEPTIONS. Is the department requesting any interim No

exceptions (new positions that are 1.0 FTE rather than 0.79 in BY and .78 in
BY +1)? If so, for what reason are is the request being made?

9. BUDGET EQUITY. How has the department advanced racial equity
through its services to the community? Please provide a high level summary
in this form and all details in Form 1D.

The department has sought to advance racial equity in its implementing the city’s first comprehensive
rental housing inventory with an equity lens; by developing its data and metrics internally and externally to
better evaluate the impact of its regulatory model and services; and by committing to hire an 1822
Administrative Analyst dedicated to advancing the department's racial equity work, including targeted




BUDGET FORM 1B: Department Budget Summary

FY 2022-23 and FY 2023-24

Please run Department Total Budget Historical Comparison Report saved to the 3 Department Reports folder in BFM Reporting

and include with budget submission. Example Report is shown below.

RNT Rent Arbitration Board

2022-2023 2023-2024

2021-2022 Proposed Changes from Proposed Changes from
Authorized Positions Original Budget Budget 2021-2022 Budget 2022-2023
Total Authorized 4574 4552 2388 4553 0.01
Non-Operating Positions (CAP/Other) 0.00 0.00 0.00 0.00 0.00
Net Operating Positions 46.74 49,62 2.88 49.63 0.01
Sources
Charges for Services 12,882,121 11,954,454 (987 ,827) 11,9594 454 0
Unappropriated Fund Balance 1,000,000 2527 787 1,527,787 1,956 647 (571,140%
General Funds 0 (442 540) (442 540} (442 720) (180}
Sources Total 13982121 14479741 497,620 13,508,421 (971,320)
Uses - Opergtinq Expenditures
Salaries 5,749,603 T 328,827 579,224 7,512,341 183,514
Mandatory Fringe Benefits 2,876,830 2,865,155 88,325 2,790,321 (174,834)
Nen-Personnel Services 2,517,558 2,109,552 (408,000) 1,219,558 (290,000}
Materiale & Supplies 71,7459 127,745 55,000 37,745 (50,000}
Owverhead and Allecations 83,330 23,330 0 83,330 0
Services Of Other Depts 1,683,081 1,868,122 182,071 1,885,122 0
Uses Total 13,982,121 14,479,741 497,620 13,508,421 (971,320)
Uses - By Division Description
RNT Rent Arbitration Board 13,882,121 14,475,741 457 620 13,508 421 (871,320}
Uses by Division Total 13,982,121 14,479,741 497,620 13,508 421 (971,320)




BUDGET FORM 1C: BUDGET EQUITY
FY 2022-23 and FY 2023-24

1. What is the department's approach to advancing racial equity in the services provided to the residents of San Francisco? The Rent Board
has several initiatives in its approach to advancing racial equity in the services provided to the residents of San Francisco. One involves the first
phase of the department's Racial Equity Action Plan, which is the internal focus on the department. One of the key priorities for 2021 was for
the department to draft an Equitable Recruitment and Hiring Policy. With the many recruitments and hirings currently underway at the Rent
Board, the department is now actively implementing the policy, placing an equity lens on every step of the recruitment and hiring process,
including employing diverse hiring panels consisting of both managerial and non-managerial staff. The department will provide better core
services to its landlord and tenant customer populations by having broader race representation amongst employees and actively working to
make those internal to the organization have the tools and resources to be effective. Secondly, the department will provide targeted outreach
to property owner populations regarding the Rent Board fee and housing inventory in Chinese, Spanish and Filipino, with a focus on small
property owners to increase participation in the inventory; transparent reporting in the housing inventory benefits tenants and provides the
city with current data for planning and regulation evaluation. Thirdly, the department grow its Public Information unit which will allow the unit
to reevaluate its targeted outreach priorities regarding its core services, focusing more closely on grounding racial equity rather than services
to landlords or tenants in the aggregate, which can hide problems and trends in vulnerable populations.

2. What are the department’s top racial equity priorities for the upcoming budget cycle? Are there any existing programs that the
department is proposing to modify or recommending new initiatives in order to fulfill racial equity priorities? The department's top racial
equity priorities for the upcoming budget cycle include: hiring an 1822 Administrative Analyst in the department's Public Information unit who
is allocated at least 0.5 FTE to implement the department's racial equity work; employing diverse interview panels comprised of both
managerial and non-managerial staff; implementing the city’s housing inventory to create concrete data to better inform the housing
landscape of San Francisco; and, as stated above, the department will grow its Public Information unit which will allow the unit to reevaluate
its targeted outreach priorities regarding its core services, focusing more closely on grounding racial equity rather than services to landlords or
tenants in the aggregate.



BUDGET FORM 2A: Revenue Report
DEPARTMENT:
Please identify proposed revenue changes from the FY 2022-23 and FY 2023-24 Base Budget at the account level.

Note: To submit this information, run the 15.30.005¢c - Snapshot to Current Comparison by Stage (audit trail) report from the budget system.

Select the following criteria before running the report:

Snapshot: Start of Dept

Budget Stages: M2 Department Phase

Account Lvl 5: Filter for all Revenue Account Lvl 5 codes beginning with "4"

GFS Type: Do not select a value.

Do not select values for any other prompts.

For any proposed changes, provide an explanation in the “Revenue Description & Explanation of Change"” column.
Please contact your Mayor's Office or Controller's Office Analyst if you need assistance running this report.

All submissions must be formatted appropriately so that printed copies are easily readable for the public.

Total BY Revenue Variance:

1,020,570.00

Total BY+1 Revenue Variance:

1,078,290.00

Budget System Report 15.30.005 filtered on Regular Revenues FY 2022-23 FY 2023-24 FORMULA FILLIN
GFS Type [Dept | Division Division Title Section Section Title DeptID  |DeptID Title Fund FundTitle  |Project- Project Title |Activity Title |Authority [Authority Title [Account Lvi 5 Title [Account - Title |TRIO TRIO Title [Agency Use Start DeptAmt  |End DeptAmt  |Var DeptAmt |StartBY+1DeptAmt  |End BY+1DeptAmt  |Var BY+1DeptAmt |Change Revenue Description &
Grp Activity i of Change
NGFS RNT 232325 RNT Rent 10850 SR Rent 1002678 RN Rent RN Rent 10000 Operating 4600C4Svcs 460171 - 0 13,407,996 11,990,917 (1,417,079) 13,407,996 11,990,917 (1,417,079) YES
Arbitration Board Arbitratio 9-0001  Stabilizatio Stabilizati Rent
n Board n on Arbitration
Fees
NGFS RNT 232325 RNT Rent 10850 SR Rent 1002678 RN Rent RN Rent 10000 Operating 4600C4Svcs 460199 - 0 4,000 3,577 (423) 4,000 3,577 (423) YES
Arbitration Board Arbitratio 9-0001  Stabilizatio Stabilizati Other
n Board n on General
Governmen
t Chrge
NGFS RNT 232325 RNT Rent 10850 SR Rent 1002678 RN Rent RN Rent 10000 Operating  49990BegFB 499999 - 0 1,000,000 2,927,787 1,927,787 0 1,956,647 1,956,647 YES
Arbitration Board Arbitratio 9-0001  Stabilizatio Stabilizati Beg Fund
n Board n on Balance -
Budget
Only
Total Expense: 0 0 0 0 0 0
Total Revenue: 14,411,996 14,922,281 510,285 13,411,996 13,951,141 539,145

3|3]3|5|3|5|35|8|3|8|3|3|38

5




BUDGET FORM 3A: Expenditure Changes
DEPARTMENT:
Please identify proposed expenditure changes from the FY 2022-23 and FY 2023-24 Base Budget at the account level,

Note: To submit this information, run the 15.30.005¢ - Snapshot to Current Comparison by Stage (Audit Trail) report from BFM Reporting
Select the following criteria before running the report:

Snapshot: Start of Dept

Budget Stages: M2 Department Phase

GFS Type: Do not select a value,

Account Lvl 5 Filter for all Expenditure Account Ll 5 codes beginning with '5"

Do not select values for any other prompts.

For any proposed changes, provide an explanation in the “Explanation of Change” for each Budget Year column

Please contact your Mayor's Office or Controller's Office Analyst f you need assistance running this report.

Al submissions must be formatted appropriately so that printed copies are easily readable for the public

Total BY Expenditure Variance:

260,000.00

Total BY+1 Expenditure Variance:

Budge 530,005 itered on Gross Expenditures 20223 V202334 FORMULA [
[GFsType  |DeptGrp [Division Title [Section [Section Title. Dept 1D ‘Dem 1D Title [Fund [Fund Title: Project-Activity ‘Pmi:zt Title [Activity Title [Authority [Authority Title: [Account Lvi 5 Title: [Account -Title [TRi0 ‘mo Title [Agency Use Start Dept Amt End Dept Amt [Var Dept Amt [Start BY+1 Dept Amt. [End BY+1Dept Amt [Var BY+1Dept Amt i
NGFS  RNT 232325 RNT Rent Arbitration 10850  SRRent  10026789- RN Rent RNRent 10000 Operating  5210NPSves 535960 - 0 1,000 41,000 40,000 1,000 1,000 0 YES|
Board Atbitration 0001 Stabilization  Stabilization Software
Board Licensing Fees
NGFS  RNT 232325  RNT RentArbitration 10850 ~ SRRent  10026789- RN Rent RNRent 10000 Operating ~ 5400Mat&Su 540000 - 0 37,499 127,499 90,000 37,499 37,499 0 YES
Board Arbitration 0001 Stabilization ~ Stabilization Materials &
Board Supplies-Budget
NGFS  RNT 232325  RNT RentArbitration 10850 ~ SRRent  10026789- RN Rent RNRent 10000 Operating ~ 58100thDep 581560 - GF-HR- 0 11,948 0 (11,948) 11,948 0 (11,948), YES
Board Arbitration 0001 Stabilization  Stabilization Tuition
Board Reimbursemnt
-0
NGFS  RNT 232325  RNT RentArbitration 10850 ~ SRRent  10026789- RN Rent RNRent 10000 Operating ~ 58100thDep 581600 - GF-HR- 0 0 11,948 11,948 0 11,948 11,948| YES
Board Arbitration 0001 Stabilization ~ Stabilization Tuition
Board Reimbursment
Aap
[Total Expense: 50,447 180,447 130,000 50,447 50,447 0
[Total Revenue: 0 0 0 0 0 0




BUDGET FORM 38: Position Changes.
DEPARTMENT:

ote:
Select he fllowing criteria befor running the report:
Stapahot Start of Dept

Budget Stage: M2 Depariment Phase

GFS Type: Do ot saect  valu.
Do,

ot Sl vales fo any aler promps.
oo,
oo Ve = oo Ao e z ToTOV At Ve
[ESGe St Repor 1550 08 tred o oo xpentes ey T vy o T I
[orspe  [oepror [owsion o e Feeion Fecionite oo omioTiie — [rond Fana e [FroecActy [praer e [y e [Rmoriy Rbory e [Recount s e R T T G b e [Emviores et s ton [ eat e radept e Vroent e Tsarowm et rdept At [Earei Dopt e [Var BT oo FTE Fm o [FeGhaness —[w
jorg ode ‘ ‘ ‘ Isubmitted?
000 000 000 0 0 0 000 000 000 o 0 0
0.00 0.00 0.00 o o o 0.00 0.00 0.00 o o o




BUDGET FORM: Organizational Chart

FY 2022-23 and FY 2023-24

SF Rent Board-RNT

San Francisco Rent Stabilization and Arbitration Board
Position Level Chart FY 2022-23

0112 Commissioners
Ten Members

[ Hearings Unit |

8182 Head Attorney
20FTE

8177 Attorney
11.0 FTE

8173 Legal Assistant
3.0 FTE

|_1.0FTE

0961 Executive Director

|
|

TEX: 1844 Sr. Management Assistant

1.0 FTE

0952 Deputy Director

1.0FTE

Clerical Unit

1410 Chief Clerk
1.0 FTE

1446 Secretary 2
2.0 FTE

1424 Clerk-Typist
1.0 FTE

1406 Senior Clerk
20FTE

Public Information Unit

2982 Rent Bd. Supervisor
20FTE

2975 Rent Board Specialist
10.0 FTE

1823 Sr. Admin Analyst
1.0 FTE

1822 Admin Analyst
2.0FTE

0923 Manager Il
1.0FTE

Information Technology

1054 Principal Business Analyst (CIO)
1.0 FTE

1095 IT Operations Support Admin W
1.0FTE

[Housing Inventory and Fee|

1824 Principal Admin Analyst
1.0FTE

1823 Sr. Administrative Analyst

1.0FTE

2975 Rent Board Specialist
20FTE

1406 Senior Clerk
4.0 FTE

[ Finance and Operations |

1823 Sr. Administrative Analyst
1.0 FTE
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