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Please note that this is a template policy for guidance only. For assistance in tailoring this policy to suit your organisation, or for legal advice at a pre-agreed price or training in this area, please do not hesitate to contact Moores to discuss how we can meet your needs. Please call the NFP-Assist Legal Hotline on (03) 9843 0418 or email to NFPassist@moores.com.au.
Introduction

The Board of [Name of Organisation] is responsible for ensuring that the organisation operates within a responsible, sustainable financial framework and that the organisation has adequate resources to carry out its work. [Name of Organisation]’s Investment Plan forms an important part of fulfilling this responsibility.
Purpose

This policy is designed to:
· Direct the use of investment funds of [Name of Organisation]; and

· Determine [Name of Organisation]'s future financial planning strategies to ensure the organisation is able to maintain its operating budget and create growth.
Policy

The Board of [Name of Organisation] is responsible for maintaining and extending the assets of the organisation, to provide for its long-term financial viability. In its stewardship of [Name of Organisation]’s financial assets, the Board has adopted this policy to ensure that any assets not required for the current operating budget will be invested in accordance with [Name of Organisation]’s Investment Plan.

The purpose of [Name of Organisation]’s Investment Plan is to manage the cash assets not required for current operating expenses so as to maximise the earnings of such assets, while retaining security and minimising risks. 
All interest and other earnings from such investments are deposited into [Name of Organisation]’s operating account and thus become part of the annual operating budget.
The Investment Plan should be designed to ensure that: 
· [Name of Organisation]’s funds are utilised to achieve a balanced operating budget.

· [Name of Organisation] creates capital growth and generates income.

· There will be access to cash to cover current liabilities.

· [Name of Organisation] will have access to cash for establishing new projects.

· [Name of Organisation] will have access to cash for unforeseen expenses.
[Name of Organisation]’s An Investment Plan must conform with the following principles:

· Priorities set in the Business Plan XE "Business Plan"  are to be adhered to.
· Investments are to be made with low to medium risk ventures; that is, investments that provide for security of capital over the medium to long term.
· [Name of organisation] will only invest with reputable, established, proven, financial institutions. 
Authorisation

<Signature of Board Secretary>
<Date of approval by the Board>
<Name of organisation>
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Responsibilities

The CEO and the [Finance Manager/Treasurer], in consultation with the Finance Committee, are responsible for recommending an Investment Plan portfolio for consideration by the Board in the context of the annual Business Plan.
Procedures
· The [CEO/Treasurer/Finance Committee] will investigate investment options and make recommendations to the Board, in the form of an Investment Plan, as part of the annual Business Plan. The Investment Plan must conform with the principles laid out in the [Name of Organisation] Investment Policy.
· [Name of Organisation] will retain an independent investment consultant to provide advice about investment opportunities and maintain a portfolio of investments.
· [Name of Organisation]’s [CEO/Treasurer/Finance Committee Chair] will meet biannually with the investment consultant to discuss the performance of the investment portfolio and report to the Finance Committee, which will in turn report to the Board.
· The [CEO/Treasurer/Finance Committee Chair] will receive information about and keep track of the progress of all investments, and report on the progress of the investments to the Board.
· The Investment Plan will be reviewed every 6 months as part of the strategic planning for the Business Plan.


Related Documents
· Budget Planning Policy
· [Name of Organisation] Business Plan
Authorisation

<Signature of CEO>
<Name of CEO>
<Date>
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Policies can be established or altered only by the Board: Procedures may be altered by the CEO.

DISCLAIMER: While all care has been taken in the preparation of this material, no responsibility is accepted by the author(s) or Our Community, its staff, volunteers or partners, for any errors, omissions or inaccuracies. The material provided in this resource has been prepared to provide general information only. It is not intended to be relied upon or be a substitute for legal or other professional advice. No responsibility can be accepted by the author(s) or Our Community or its partners for any known or unknown consequences that may result from reliance on any information provided in this publication.
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