& LeanDNA

Lean Project Management

Technology to drive continuous improvement

Designed by lean practitioners and SaaS software experts, our

Lean Projects module aligns with the traditional hoshin goal
deployment process. It provides a standardized framework for
driving lean improvement initiatives, communicating key project
information, tracking actions, and reporting performance results.
We provide visibility into lean initiative status and its impact on key
performance indicators. Our lean project tracking system generates
web-based reports that are updated in real-time based on project
progress. These reports are used in weekly and monthly initiative
reviews, along with automated email alerts to drive actions.

What LeanDNA Does:

« Aligns KPIs and targets with strategic initiatives to drive cost reductions
throughout the organization

« Automates reporting across an integrated web platform

« Drives operational excellence throughout the business by translating
goals into initiatives, and providing a best-practices structure for
collaborative management and web-based reporting

« Tracks performance metrics against business targets across business
units and value streams

« Triggers automated alerts for task status and assignments

« Incorporates best practice DMAIC lean improvement methodology

PLATFORM TO DRIVE OPERATIONAL
EXCELLENCE AND ACHIEVE RESULTS

« Define and create improvement projects

« Link individual projects with Key Performance Indicators and strategic
goals for your site

« Provide flexible, automated web reporting tools to drive daily and
weekly accountability throughout the organization

@ www.LeanDNA.com | 512.790.3360 | sales@leandna.com

$200,000

Built for Lean

Built by domain experts,
itincreases your project
delivery success through
the implementation of
lean practices.

Drives Results

Shift your focus from
measuring and reporting
to improving performance.
Reduce non-value added
efforts needed to manually
generate reports.

Easy to Use

LeanDNA is a 100% cloud
solution designed for
business users to immidiately
improve performance.

Keeps Execution
on Track

No more isolated spreadsheets
and/or other Office apps -
allyour datais in one place,

in real time.
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A3 Form Standardizes the Definition of Lean Initiatives

LeanDNA provides an out of the box A3 report to standardize the
definition of lean initiatives. The A3 readily provides information
used in weekly and monthly review cycles and goal planning.

Control Tower to View Performance Metrics Cross-Site

LeanDNA Control Tower has three essential capabilities for
managing complex supply chain perfor-mance end-to-end:

« Visibility: Real-time access to performance metrics across the entire
business

« Analysis: Powerful analytics tools to understand performance metrics
trends

« Execution: Streamlined processes—for performance metrics that cover
processes such as planning, materials management, manufacturing,
quality management, and distribution

Simple, Integrated Results

LeanDNA enables you to manage all your lean projects in one
solution, an alternative to complex spreadsheets across multiple
systems. This single data source driving execution, alerting, and

reporting delivers confidence in the accuracy of information used to

propel improvement initiatives throughout your organization.

With goals, initiatives and related KPIs in one solution, everyone

involved in the strategy deployment process is aligned and focused

on goal achievement.

@ LeanDNA

Control Tower

AL v ADDFILTERS

Streamlines Your
Operational Reviews

Automated scorecards linked
to improvement actions
make it easy to run regular
operational reviews focused
on continuous improvement
of operational processes.

Free Up Leaders and
Managers to Focus
On Improvement
and Execution

LeanDNA will remove the
effort required to manage and
update manual spreadsheets,
PowerPoints, and other
information sources. Leaders
and managers can now focus
on driving improvements.

Easy View of
All Initiatives

Your team obtains one version
of the truth - empowering
your managers to make fast,
effective decisions.

Designed to Improve
Performance

We don t just measure
performance; we drive
actions to improve results.

CONTACT US

to see LeanDNA in action
leandna.com/request-demo
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