	Name:  ______________________________
	Date: ______________


	Business Plan

	Assessment


	1.
	The Business Plan is

	
	a.
	a valuable management tool.
	
	c.
	a powerful money-raising tool.

	
	b.
	not used as a reference guide.
	
	d.
	Both A and C


	2.
	The properly developed Business Plan should answer questions such as:

	
	a.
	Does the proposed business have a reasonable chance for success at the start?
	
	c.
	Both A and B

	
	b.
	Can the product and the marketing of the product be economically financed?
	
	d.
	Neither A and B


	3.
	The Business Plan should convey ideas, research findings, and 

	
	a.
	proposed plans.
	
	c.
	past failed business ventures.

	
	b.
	detailed information concerning competitors.
	
	d.
	suggestions concerning personal investment strategies.


	4.
	An important element of the Business Plan is the _______________, which is a brief statement that captures the essence of the organization and provides direction and guidance to everyone in the company. 

	
	a.
	Mission Statement
	
	c.
	Objective Statement

	
	b.
	Executive Summary
	
	d.
	Company Description


	5.
	An important element of the Business Plan is the _______________, which is a statement that specifies the company’s time-based goals that can be monitored and measured. 

	
	a.
	Mission Statement
	
	c.
	Objective Statement

	
	b.
	Executive Summary
	
	d.
	Company Description


	6.
	An important element of the Business Plan is the _______________, which outlines specific actions that the company will take in attempt to interest potential customers in, and to persuade them to buy, their products/services. 

	
	a.
	SWOT Analysis
	
	c.
	Operating Procedures

	
	b.
	Marketing Plan
	
	d.
	Industry Analysis


	7.
	An important element of the Business Plan is the _______________, which identifies the internal and external forces affecting the company. 

	
	a.
	SWOT Analysis
	
	c.
	Operating Procedures

	
	b.
	Marketing Plan
	
	d.
	Industry Analysis


	8.
	The Business Plan must identify potential customers within the target market.  The dividing up of the target market is called 

	
	a.
	Industry Analysis
	
	c.
	the Internal Audit

	
	b.
	the External Audit
	
	d.
	Market Segmentation


	9.
	The “Opportunities” and “Threats” of the Business Plan can be found in the _____________ portion of the SWOT Analysis. 

	
	a.
	External Audit
	
	c.
	Industry Analysis

	
	b.
	Internal Audit
	
	d.
	Market Segmentation


	10.
	The financial data section of the Business Plan contains the following elements: 

	
	a.
	Break-even Analysis, Cash Flow Statements, Start-Up Budget
	
	c.
	Balance Sheet and Income Statements (Profit/Loss)

	
	b.
	Financial WriteUp
	
	d.
	All of the above


	11.
	The purpose of Industry Analysis is to determine the performance of other firms in related industries and markets.

	
	TRUE
	FALSE


	12.
	The Target Market consists of defined segments of people that possess common characteristics and have a greater tendency to purchase a particular product or service.

	
	TRUE
	FALSE


	13.
	Geographics, Demographics, and Psychographics are all elements researched in the Industry Analysis.

	
	TRUE
	FALSE


	14.
	What is the purpose for writing a Business Plan?

	
	The response should contain the following concepts:
It serves as an effective communication tool to convey ideas, research findings, and proposed plans to others.

It serves as a means by which to evaluate needed changes.

It helps to convince prospective investors that the proposed business is sound.

It provides a detailed blueprint for the activities needed to finance the business and develop and market the product/service.



	15.
	List the financial documents required in the Business Plan and provide a short definition for each document.

	
	The response should contain the following concepts:

Balance Sheet:  A financial statement that summarizes a company's assets, liabilities and shareholders' equity at a specific point in time. These three balance sheet segments give investors an idea as to what the company owns and owes, as well as the amount invested by the shareholders. 

Income Statements (Profit/Loss):  A financial report that, by summarizing revenues and expenses, and showing the net profit or loss in a specified accounting period, depicts a business entity's financial performance due to operations as well as other activities rendering gains or losses. Also known as the "profit and loss statement" or "statement of revenue and expense".  The income statement is the most analyzed portion of the financial statements. It displays how well the company can assure success for both itself and its shareholders through the earnings from operations.

Cash Flow Statement:  One of the quarterly financial reports any publicly traded company is required to disclose to the SEC and the public. The document provides aggregate data regarding all cash inflows a company receives from both its ongoing operations and external investment sources, as well as all cash outflows that pay for business activities and investments during a given quarter.  Because public companies tend to use accrual accounting, the income statements they release each quarter may not necessarily reflect changes in their cash positions. For example, if a company lands a major contract, this contract would be recognized as revenue (and therefore income), but the company may not yet actually receive the cash from the contract until a later date. While the company may be earning a profit in the eyes of accountants (and paying income taxes on it), the company may, during the quarter, actually end up with less cash than when it started the quarter. Even profitable companies can fail to adequately manage their cash flow, which is why the cash flow statement is important: it helps investors see if a company is having trouble with cash. 

Start-Up Budget:  A plan for the company's income and expenses from the time the business starts to when it makes a profit.

Break-Even Analysis: A mathematical method for analyzing the relationships among a firm's fixed costs, profits, and variable costs. Financial analysts are particularly interested in how changes in output and sales will translate into changes in earnings.

Financial Write-Up:  the summary of the financial documents including the assumptions on which the projections were based

Loan Documents:  financial documents reflecting incurred liability, in the form of borrowed funds, for the purpose of establishing or expanding the business


Business Plan Assessment KEY 

Page 1 of 3

