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PURPOSE:  
The purpose of this policy is to minimize exposure to and transmission of the influenza virus in the workplace by providing occupational protection to employees and thereby preventing exposure to members of the community, which we serve. Annual influenza vaccination has been found to be both safe and effective in reducing the risk of influenza and health-care related transmission. The Centers for Disease Control and Prevention (CDC) recommend vaccination of all workers in health care settings. Research has shown that vaccination programs limited only to employees who actively seek the vaccine have lower effectiveness in protecting patients and employees. 

POLICY:

Employees (full time, part time, per diem, PRN, seasonal, occasional), employed physicians and volunteers will be required to either be vaccinated or provide a medical or religious waiver by December 1 of each calendar year.  At the time of vaccination, employees, employed physicians and volunteers must complete the Mandatory Influenza Vaccination (MIV) form.  Vaccine will be offered free of charge at various times to allow for 100% compliance.

PROCEDURE:

I.
GENERAL REQUIREMENTS

All employees, employed physicians and volunteers must complete the MIV form by <compliance date> each calendar year.  

· Employees, employed physicians and volunteers who decline the vaccination must provide a medical or religious waiver by <compliance date> of each calendar year. 

· Any employee, employed physician and volunteer who is not compliant with this policy by <compliance date> of each calendar will be placed on an unpaid administrative leave until documentation of vaccination or completed waiver is received.  

· After 45 days, if the employee, employed physician or volunteer has not provided documentation of vaccination or completed waiver, she/he will be terminated.

· New employees, employed physicians and volunteers:  Employees, employed physicians and volunteers who are hired during the influenza season must comply within 45 days of the hired date.  


A.
Waivers
· Medical Waiver:  A medical waiver must be signed by the health care provider and returned to <name by compliance date> each calendar year.  

· Religious Waiver:  A religious waiver must be signed by the religious/spiritual leader and returned to <name by compliance date>.  This need not be renewed annually.  

Records will be maintained documenting vaccinations and waivers. If national vaccine shortage occurs, System Management may suspend or revoke all or part of this policy.

The Live Attenuated Influenza Vaccine (LAIV) or the Trivalent Inactivated Influenza (TIV) will be administered to employees, employed physicians and volunteers based on vaccine availability and in accordance with the published CDC guidelines.

II.
RESPONSIBILITIES

A.
Entity
1. Complete full implementation of the program in order to obtain 100% compliance by all employees, employed physicians and volunteers. 

2. Ensure ample supplies for all employees, employed physicians and volunteers.

3. Provide influenza vaccine, virus information and MIV Form to all employees, employed physicians and volunteers.

4. Collect, the completed and signed MIV Form from all employees, employed physicians and volunteers.

5. Maintain electronic records to track: 

a. Number of vaccinations

b. Number of waivers

i. Medical reasons

ii. Religious reasons 

c. Number receiving vaccinations from another clinic

d. Number of terminations for failure to comply 

6. Provide, annually, results via MIV report to the <assigned person or department> by <compliance date>.
7. Review and maintain annual mandatory influenza vaccination rates.

8. Recommend revisions to this policy to enhance and improve mandatory influenza vaccination rates within the system.  

9. Include requirements of this policy in the local entity policy manual.

10. Determine influenza season based on CDC guidelines and influenza in the community. 

B.
Employee Health/Human Resources

1. Provide each employee, employed physicians and volunteers annually with a reminder of this policy.

2. Provide new employees, employed physicians and volunteers with information about the annual mandatory influenza vaccination policy during orientation and where to obtain the vaccine if employment begins during the influenza season.

3. Notify managers/supervisors and entity Human Resources regarding those employees, employed physicians and volunteers who are not in compliance with the requirements of this policy.

C.
Manager/Supervisor

1. Require all employees, employed physicians and volunteers under supervision to comply with the Mandatory Influenza Vaccination policy.   Address in a timely manner employees, employed physicians and volunteers who fail to comply with this policy.

D.
Employees, employed physicians and volunteers

1. Complete annually MIV Form, by <compliance date>.
2. New employees, employed physicians and volunteers hired during the flu season, as determined by the CDC, must participate in this policy. 

3. Employees, employed physicians and volunteers who received exemptions due to waivers (medical/religious) are required to wear masks when working in patient care areas, when within 3 feet of patients during influenza season.  

SAMPLE CEO MEMO TO EMPLOYEES

This document contains sample verbiage for a letter from the CEO to the hospital staff. It must be carefully reviewed and changes made to reflect that policies of individual organizations.
Beginning this year, <hospital name> will join the list of organizations that choose to make flu vaccinations mandatory for all employees unless a signed medical or religious waiver is completed. Like tuberculosis tests, <hospital name> will provide flu shots at no cost to staff, and we will develop a plan to make receiving the vaccination as easy as possible. You will be notified of the details as we move closer to flu season. 

At my request, the executive leadership team reviewed recommendations concerning mandatory flu vaccinations. Findings indicate that numerous health care related

organizations support mandatory vaccinations. The U.S. Department of Defense, and many individual and hospital systems, have already adopted mandatory vaccination policies for all employees.*

Keeping staff healthy and free from the flu just makes sense. Our patients have the right to feel safe from exposure within our facilities while they are at their most vulnerable. That’s our responsibility. You and your co-workers have the right to work in an environment of healthy employees with departments as fully staffed as possible.

Thank you for your commitment to this very important issue. We owe it to our patients – and to each other – to roll up our sleeves and be immunized against influenza.

*Support for mandatory influenza vaccinations comes from the Centers for Disease Control, the American College of Physicians, the Association of Professionals in Infection Control, the National Patient Safety Foundation and the American Hospital Association. In addition, the Infectious Diseases Society of America and the Society for Healthcare Epidemiology of America have come together to urge the U.S. Department of Health and Human Services to require all health care professionals be immunized against influenza.

SAMPLE ACCEPT OR DECLINE VACCINE FORM

<HOSPITAL NAME> MANDATORY INFLUENZA VACCINATION FORM

I agree to take the influenza vaccine. 

I received influenza vaccine from another provider (must provide documentation with location, date and proof of vaccination).

I decline the influenza vaccine and have provided a medical or religious waiver.


Medical Waiver (see reverse)


Religious Waiver (see reverse)

__________________________________

_____________________________

Name (Print)




Employee ID 

__________________________________

_____________________________

Signature




Date Signed

SAMPLE MEDICAL AND RELIGIOUS WAIVER

<HOSPITAL NAME> MANDATORY INFLUENZA VACCINATION FORM

Name of Employee: ______________________________________

Medical Waiver – I ____________________________ (Print Physician Name) certify that the above employee is under my medical care and should be exempt from receiving the influenza vaccination due to medical reason(s).   

_______________________________


___________________________________

Physician Signature



Date Signed

_______________________________


___________________________________







Phone Number

_______________________________

Address

​​​​​​​​​​​​​​​​​​​​​​

Religious Waiver – I ____________________________ (Employee Name), under my religious belief, decline to receive the influenza vaccination.  This need not be renewed annually. 

_______________________________


___________________________________

Religious/Spiritual Leader Name (Print)
Signature

_______________________________


_______________________________​​​​​​​____

Date 





Phone Number

________________________________________________________________________

Address


SAMPLE MASK REQUIREMENT SCRIPTING

Script I: 

For managers/employee health professionals speaking to employees who must wear masks:

“Under the new flu policy, any employee, employed physician or volunteer exempt from taking the flu shot is now required to wear a mask when within three feet of patients in a patient care area during influenza season.”

“This requirement is based on a recommendation by the CDC (Centers for Disease Control and Prevention). As you know, masks are widely used in health-care settings to prevent patient exposure to respiratory infections.”

“Masks and gloves are among the best methods we have in preventing the transmission of the virus through coughing, sneezing or touching. We want to make every effort to protect our patients, hospital visitors, families and colleagues. I appreciate anything you can do to help in this effort. If you have some concerns, I’m happy to listen to them.”

Script II: 

For employees and volunteers required to wear masks if patients or others ask them why they’re doing so.

“Since it’s flu season, I’m wearing the mask to protect you in the event I get the flu. Under a new hospital policy, any employee, employed physician or volunteer exempt from taking the flu shot is now required to wear a mask when we’re within three feet of patients in a patient care area during influenza season.”

“This requirement is based on a recommendation by the CDC (Centers for Disease Control and Prevention). As you know, masks are widely used in health-care settings to prevent patient exposure to respiratory infections.”

“Masks and gloves are among the best methods we have in preventing the spread of the virus through coughing, sneezing or touching. By wearing the mask, I’m doing my part in protecting you, hospital visitors, families and my colleagues from catching the flu. If you have any concerns, I’m happy to listen to them.”

SAMPLE MANDATORY INFLUENZA VACCINATION EMPLOYEE FAQs
This document is a resource that must be carefully reviewed and changes made according to the policies of individual organizations. All statements may not apply to all organizations!!
This policy applies to employees (full time, part time, per diem, PRN, seasonal, occasional), employed physicians and volunteers.

Core Message: This is the right thing to do for our patients and for one another. 

Why is <hospital name> mandating influenza vaccinations?

<Hospital name> wants to provide the safest environment possible for patients, employees and their families, and visitors to our facilities. Vaccinations protect patients, employees and others from the seasonal flu. 

When will this new policy go into effect?

The policy goes into effect immediately. All vaccinations are required by <the compliance date>of each calendar year. Waivers for medical (and religious, if applicable) reasons must also be turned in by that date. If someone fails to get vaccinated or submit a waiver within 45 days of the compliance date, they will be terminated.

I never come in contact with patients. Why do I have to get a flu shot?

Even people who don’t have direct contact with patients do have contact with caregivers who have direct contact with patients. So even if you don’t have patient contact, you can inadvertently infect other people.

I’ve never had the flu. I’ve never had the shot. Why do I have to do this?

Our physicians tell us that the only way to ensure the safety of our patients and colleagues is for everyone in the organization to get a flu vaccination.

How dare you tell me I have to get a flu shot? <Hospital name> has no right to tell me what I can and can’t do with my body. 

Our infection control experts tell us that the only way to ensure the safety of our patients is for everyone in the organization to get a flu vaccination.  So while it may seem harsh to a few people, it’s the right thing to do for our patients and for one another. We are building immunity for the community. 
How will the waivers work?

Employees, physicians and volunteers who decline for medical or religious reasons will be required to complete and submit a waiver signed by either a physician stating they have a medical condition that would prohibit them from taking the shot or a religious leader. Employees will not be required to state the medical condition or to specify their religious beliefs. (consider the use of a standard medical/religious waiver created by the hospital)

Who needs to get vaccinated?

All employees, employed physicians and volunteers must be vaccinated unless they submit a written medical or religious waiver by <compliance date> of each calendar year. The vaccinations and forms will be provided by <hospital name>.
Can employees, employed physicians and volunteers decline the vaccination?
Yes, if a medical or religious waiver is submitted.  

What if an employee, employed physician or volunteer refuses to be vaccinated?

If they refuse to get vaccinated and they have not submitted a medical or religious waiver as required by the policy, they will have 45 calendar days from the compliance date to get vaccinated or they will be terminated.  
Will a new medical or religious waiver need to be submitted each year?

A new waiver is required each year for medical reasons. For religious reasons, an employee need only submit the waiver one time.

What if an employee starts working for <hospital name> during the influenza season?
All new employees will have 45 days after their start date to get vaccinated if they are hired during the flu season.  

What if an employee starts working for <hospital name> after the influenza season has passed?

They must get vaccinated or submit a waiver during the next vaccination period.

When is flu season?

The typical flu season starts in October, reaches its peak in January or February and runs as late as May, according to the CDC.

Can the vaccination make someone sick?

You can’t get the flu from a flu shot, the CDC says. Viruses contained in flu shots are inactive, which means they cannot cause infection. However, sometimes after taking a flu shot, people experience some side effects: arm soreness, low-grade fever, muscle ache and weakness. These symptoms usually subside after a day or two. People can become sick, not from the vaccination, but from being exposed to the virus before the vaccination’s protection kicks in or from other viruses that circulate during the flu season.

Unlike the flu shot, the nasal spray flu vaccine contains live viruses. But the viruses are weakened and can’t cause the flu, the CDC says.

If someone feels ill, should they get the flu vaccination?

The CDC says: People who are moderately or severely ill should usually wait until they recover before getting the flu vaccine. If you are ill, talk to your doctor about whether to reschedule the vaccination. People with a mild illness can usually get the vaccine.

Can employees, employed physicians and volunteers get vaccinated from another source besides <hospital name>?

Yes. However, in order to ensure proper tracking, everyone must complete the mandatory influenza vaccination form and provide documentation of the date and alternate location where they were vaccinated. Proof of vaccination must be given to entity employee health or human resources departments.   
What if someone hates needles? Will <hospital name> offer employees the option of using the nasal spray instead of the flu shot?

The CDC says that the nasal-spray flu vaccine is fine for healthy people ages two through 49 years of age who are not pregnant. However, the agency recommends that health-care workers who care for people with severely weakened immune systems -- who require a protected hospital environment -- should get the flu shot rather than the nasal spray. Limited supplies of the nasal spray, or mist, may be available through <hospital name>.

Who should employees contact if they have any questions? 
Employees should contact their manager/supervisor and/or their entity human resources department. 

