Call Log: Root Cause Analysis

Ask staff who answers phones to use this form so you know why patients are calling. If
you meet their needs before they leave your office, you give them better services-and
reduce phone volume.

Date

Nurse/MD
Initials

Time

Date for Previous
Appt (Ask for Pt
or Look Up)

Was the Pt’s Appt
Within the Last
Week? (Y/N)

Reason for Call
(Summary)




