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Course Outline - PM 

Course Code: 19PDPM**** 
Course Dates: Multiple cohorts throughout year 
Course Times:  Tuesdays and Thursdays 
     Choose from either -- Online: 6:00 p.m. – 8:00 p.m. Eastern Time OR In-Person Classroom: 8:30 a.m. – 5:30 p.m. 

Course Cost:  $2200 
 
Whether you are a full time project manager or just starting your career in a project management role, JMU's Project 
Management Certificate is designed to provide professionals with the skills to successfully plan and manage corporate 
projects and procedures. Our non-credit certificate program provides professionals with the skills and knowledge of 
running successful projects, giving them a competitive edge within the marketplace. The program thoroughly explores 
the inner and outer workings of project logistics, management, constraints, risks and execution necessary to deliver 
projects within the desired scope. Individuals who earn their project management certificate will have the expertise to 
execute successful projects. 

 
Course Curriculum and Materials 
JMU’s Project Management online program includes all required course materials. Course materials provide an in-depth 
exploration of the five knowledge domains and 10 Knowledge Areas tested on the PMP exam. 
 

5 Knowledge Domains (Process Groups) 10 Knowledge Areas 

1. Initiating the Project 
2. Planning the Project 
3. Executing the Project 
4. Monitoring and Controlling the Project 
5. Closing the Project 

 Integration Management 

 Scope Management  

 Schedule Management  

 Cost Management 

 Quality Management 

 Resource Management 

 Communications Management 

 Risk Management 

 Procurement Management 

 Stakeholder Management 

 
Note: A copy of the PMBOK 6 guide is not included.  If you are a PMI member, the PMBOK 6 guide is available for 
download free of charge at www.pmi.org/pmbok-guide-standards. You may also purchase the printed guide. 
 

Attendance/Successful Completion Credit 
In order to successfully complete the course and earn the certificate, students must attend all instructor-led class 
sessions and complete all assignments. 
 
Project Management is approved for 3.5 CEUs (35 contact hours) through JMU Outreach & Engagement and provides 
the 35 hours of training required to take the PMP® certification exam. Course tuition does not cover registration for the 
PMP certification exams. For more information regarding the exam requirements please visit the Project Management 
Institute website – www.pmi.org. 
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