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SBAR

Home Health Package
Introduction

SBAR Purpose:

The SBAR tool is a strategy to improve communication from clinician to physician,
clinician-to-clinician and/or staff to manager. SBAR was adapted from the US Navy
Nuclear Submarine Service. Submarine officers and crew needed a situational briefing
model to communicate clearly, effectively and efficiently. SBAR organizes the message in a
consistent and concise manner. SBAR has been adapted successfully into health care.

SBAR

S = Situation

What is going on with the patient? A concise statement of the problem.

B = Background

What is the clinical background information that is pertinent to the situation?
A = Assessment

What did you find? Analysis and considerations of options.

R = Recommendation

What action/recommendation is needed to correct the problem? What do you
want?

SBAR, the Home Health Connection:

SBAR is perfect for improving communications in a home health agency (HHA). This
simple tool condenses messages so they contain only concise and significant information
about the patient and allows for the clinician to verbalize their assessment of the situation -
what they think is happening and what recommendations/actions the clinician feels are
needed to correct the problem. SBAR can be a strategy used with physicians to improve
communications and outcomes, including reducing avoidable acute care hospitalizations.
SBAR can also be used between staff and/or management. This tool can help HHAs clearly,
effectively and efficiently express the real message of the patient situation. SBAR works
well for home health aides to communicate to their supervisors or to the nurse as well as in
interdisciplinary communication.

Sequencing & Reinforcing SBAR:

SBAR is a standardized communication tool that is very easy and simple to use. It is
recommended that you start with a small group or office and pilot this method prior to
rolling it out to the entire workforce. During the pilot you can make necessary changes
without any problems. Once you have successfully implemented it on a small scale you can
spread it throughout your organization. SBAR works well in more complex situations such
as designing it to meet the specifications of a disease management program (refer to COPD
example in package). Always remember to reinforce the new concept to gain behavioral
changes and staff buy-in. This package includes several tools/resources to help you. These
tools should be modified to your agency'’s specifications.
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SBAR — Home Health Package Contents & Description:
e SBAR - An Opportunity to Improve Communication within the Home
Health Arena Educational Session
0 A XX minute Webex and audio recording on what SBAR is and how to use
SBAR in home health. WebEXx or audio can be used as part of staff education
on SBAR and for leadership education.
e SBAR Tool
o0 Asimple one page SBAR tool designed for home health. This document is in
Microsoft Word and can be modified by your agency to meet your needs. The
agency logo or name can also be added.
e COPD SBAR
0 This COPD SBAR tool was designed using current standards of practice per
the Global Initiative for Chronic Obstructive Lung Disease (GOLD),
www.goldcopd.com.
e SBAR Poster
o0 This poster was designed by Kaiser Permanente to be utilized as a visual
reminder for staff throughout the organization.
e SBAR Interdisciplinary Communication
o Sample SBAR sheets for each discipline (nursing, physical therapy,
occupational therapy, speech therapy, medical social worker and home health
aide). Print the sheets and cut in half to use in your learning sessions.
e SBAR Pocket Card template
0 Print these cards on heavier paper and laminate for each staff member when
introducing the SBAR concept. Include this pocket card in your orientation
process.
¢ SBAR Phone Sticker template
o0 Print stickers and place on or near phones as a visual reminder for staff on
how to use SBAR.
e SBAR Discipline worksheets
0 Exercise worksheets developed for each discipline (nursing, physical therapy,
occupational therapy, speech therapy, medical social worker and home health
aide) to be used in either small group setting or individually. Print the
worksheets and fold back the answer section.
e SBAR Reference/Resource list
o0 Auvailable resources related to SBAR

SBAR — Home Health Package is located on MedQIC at
www.medgic.org/hh, Care Transitions, Tools.
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SBAR - An Opportunity to improve
Commumnication within
the Home Health Arena

This educational session covers the following
areas related to SBAR:
@ How can an agency transform communication?

@ What is SBAR?

e Where did SBAR come from?

How does SBAR impact health care?

e Is SBAR only for improving communication
to physicians?

e What SBAR resources are available for
home care?

[z

iz

=
e
=
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This WebEX, audio recording and handouts are located at:
www.medgic.org under Care Transitions, Presentations.
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[Agency Logo] Patient Name:
Record #:

SBAR

(Physician Communication)

Have ALL information AVAILABLE when reporting:
chart, allergies, medication list, pharmacy number, pertinent lab results

SITUATION

I am calling about: (patient’s name)
S The problem | am calling about is:

BACKGROUND

State the primary diagnosis & reason patient is being seen for home care:
B State the pertinent medical history:

Most recent findings:

Mentalstatus___ Neuro changes Temp

BP Pulse rate/quality/rhythm Resp rate/quality

Lung sounds Pulse Oximetery % Oxygen L/min via

G1/GU changes (nausea/vomiting/diarrhea/impaction/hydration)

Weight (actual) Loss or Gain  Skin color. Blood Glucose

Wound status (drainage, wound bed, treatment)
Pain level/location/status
Musculoskeletal changes (weakness)
DNR Status

Other

ASSESSMENT
A (What do you think is going on with the patient?)
I think that the patient is:

or
I am not sure of what the problem is, but the patient’s status is deteriorating.

I suggest or request:
O PRN visit or referral: O Nurse OPT OST OOT OHH Aide OMSW 0O Dietician
O Visits frequency change

O Schedule for a physician office visit

O Physician, Nurse Practitioner or Physician Assistant home visit

O Pulse Oximetery O Lab work
O Urinalysis,C &S O X-rays 0O EKG
O Medication changes
O Wound care changes

O Nutrition or fluid restriction changes
O Other

O Call physician with:

R RECOMMENDATION

Staff Name Date & Time

Physician’s Name
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[Agency Logo] Patient Name:
Record #:

SBAR - COPD

(Physician Communication)

Have ALL information AVAILABLE when reporting:
chart, allergies, medication list, pharmacy number, pertinent lab results

SITUATION

Identify self <name, title and agency>
I am calling about <patient name and location>.

The patient's code status is
The problem | am calling about is: | am concerned that <patient name> has worsening of their

respiratory symptoms.

BACKGROUND
| have just assessed the patient personally:
Vital signs are: Blood pressure / Pulse Temperature

Respiratory:
Respiration rate Pulse oximetry
Spirometry FEV1 (indicate pre or post bronchodilator)
Peak expiratory flow (PEF) (<100 L/min. indicates a severe exacerbation)
Lungsounds: __ wheezing, ___ rales
Edema: _ LE,  abdominal
Dyspnea: ____ increased ___ Rate on modified dyspnea scale (0-10, O nothing at all to 10 max.)
___ Worse at night?
Sputum: ___increased amount, ___thicker/stickier, __ change in color <note color>
Cough: __ increased Evidence of pleuritic chestpain____yes _ no
Accessory muscle retraction: ___yes __ no
Altered mental status: ___ sleepiness ___ confusion ___increased anxiety
The last hospital admission occurred on <date and time> & the reason for admission was
<diagnosis>

Respiratory medications include:
Short-acting bronchodilator: <name and dose>
Long-acting bronchodilator (anticholinergic and/or B2-agonist): <name and dose>
Theophylline: <name and dose>
Bronochodilator/glucocorticosteroid combination: <name and dose>
Systemic glucocorticosteroids: <name and dose>
Antibiotic: <name and dose>

Today <patient name> took the following medications: <name and dosages>

The patient is not or is on oxygen.
The patient has been on (I/min) or (%) oxygen for minutes (hours)
The oximeter is reading %
The oximeter does not detect a good pulse and is giving erratic readings.

Other comorbidity <name of cormorbid states> and medications for these comorbid
conditions include: <name and dosages>

The most recent lab results are: <note date and time test was done and results of previous tests for
comparison>

Staff Name Date & Time

Physician’s Name
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[Agency Logo] Patient Name:

A

R

Staff Name

Physician’s Name

Record #:

ASSESSMENT
(What do you think is going on with the patient?)

| think that the patient is:

I think this patient is having an exacerbation of their COPD due to:

O Infection
O Trigger
[ Stress

RECOMMENDATION
I suggest or request that you:

Intensify bronchodilator treatment
Add: __ antibiotic and/or ___steroid
Adjust O2 rate
Transfer the patient to emergency room
Reposition patient and continue pursed lip breathing
Talk to the patient or family about code status
Other
Are any tests needed in the home?
Do you need any tests like:
Spirometry (indicate pre- or post-bronchodilator)
___PEF
__Pulse Oximettry
___ABG
___ Others?
If a change in treatment is ordered then ask:
How often do you want vital signs?
How long to you expect this problem will last?

If the patient does not get better what medicine should be given and for how long?

When would you want us to call again?

Date & Time
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A structured communication technique designed to convey
a great deal of information in a succinct and brief manner.
This is important as we all have different styles of
communicating, varying by profession, culture, and gender.

Situation
A concise statement of the problem
What is going on now

Background

Pertinent and brief information
related to the situation

What has happened

Assessment

Analysis and considerations of
options

What you found/think is going on

Recommendation
Request/recommend action
What you want done

i

KAISER PERMANENTE-

© 2004 Kaiser Foundation Health Plan, Inc.
h Plan, Inc. is the owner and holds the copyright of the material(s) and must be
ic media as the original developer and copyright holder of the material(s).

812 Last Update 9/12



In the interest of Patient Safety and
to ensure we are giving complete,
accurate information to the
physician, please use the following
acronym to direct the information we
provide:

S (the current Situation or problem)
B (a little about the patient’s Background)
A (vour Assessment of the patient)

R  (your Recommendation of what 1s needed
from the physician)

© 2005 Institute for Healthcare Improveme

In the interest of Patient Safety and
to ensure we are giving complete,
accurate mformation to the
physician, please use the following
acronym to direct the information we
provide:

S (the current Situation or problem)
B (a little about the patient’s Background)
A (vour Assessment of the patient)

R  (vour Recommendation of what 1s needed
from the physician)

© 2005 Institute for Healthcare Improvement

Copy on heavy paper and laminate for staff
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S — Situation & identify self/agency
B — Background
A — Assessment
R — Recommendation

0
-

@x

S — Situation & identify self/agency
B — Background
A — Assessment
R — Recommendation

0

@\

S — Situation & identify self/agency
B — Background
A — Assessment
R — Recommendation

0
O

Q\

S — Situation & identify self/agency
B — Background
A — Assessment
R — Recommendation

0
-

Q\

S — Situation & identify self/agency
B — Background
A — Assessment
R — Recommendation

0
-

@\

S — Situation & identify self/agency
B — Background
A — Assessment
R — Recommendation

0
O

@\

S — Situation & identify self/agency
B — Background
A — Assessment
R — Recommendation

0

@\

S — Situation & identify self/agency
B — Background
A — Assessment
R — Recommendation

0
O

@\

S — Situation & identify self/agency
B — Background
A — Assessment
R — Recommendation

0

Q\

S — Situation & identify self/agency
B — Background Z
A — Assessment
R — Recommendation

0
-

S

S — Situation & identify self/agency
B — Background
A — Assessment
R — Recommendation

0
C

Q\

S — Situation & identify self/agency
B — Background 7
A — Assessment

R — Recommendation

0

S

S — Situation & identify self/agency
B — Background Z
A — Assessment

R — Recommendation

0
C

S

S — Situation & identify self/agency
B — Background
A — Assessment
R — Recommendation

0
-

@\

S — Situation & identify self/agency
B — Background
A — Assessment
R — Recommendation

0
C

@\

S — Situation & identify self/agency
B — Background
A — Assessment
R — Recommendation

0
-

Q\

S — Situation & identify self/agency
B — Background
A — Assessment
R — Recommendation

0
-

Q\

S — Situation & identify self/agency
B — Background
A — Assessment
R — Recommendation

0
C

Q\

S — Situation & identify self/agency
B — Background
A — Assessment
R — Recommendation

0

@\

S — Situation & identify self/agency
B — Background Z
A — Assessment

R — Recommendation

0
C

S

814

S — Situation & identify self/agency
B — Background
A — Assessment
R — Recommendation

0
-

@\

S — Situation & identify self/agency
B — Background
A — Assessment
R — Recommendation

0
-

&\

S — Situation & identify self/agency
B — Background
A — Assessment
R — Recommendation

0
-

@\

S — Situation & identify self/agency
B — Background
A — Assessment
R — Recommendation

0

@x

S — Situation & identify self/agency
B — Background
A — Assessment
R — Recommendation

0
-

@\

S — Situation & identify self/agency
B — Background
A — Assessment
R — Recommendation

0

@x

S — Situation & identify self/agency
B — Background
A — Assessment
R — Recommendation

0

Q\

S — Situation & identify self/agency
B — Background
A — Assessment
R — Recommendation

0
-

@\

S — Situation & identify self/agency
B — Background
A — Assessment
R — Recommendation

0
-

@x

S — Situation & identify self/agency
B — Background Z
A — Assessment

R — Recommendation

0
-

S

Last Update 9/12



183USYI0/ BuisInN pa|INs

"a1epdn ay1 yum uouues 1q S|jed asinN

Aouep ‘snye1s ul abueyd siy JaA0 snoixue si aJIm SsiH “obe sAep g
Jauulp wey e 10j 1dadxs ‘181p BN Wb Z [ewou Sy ueyl Juatayip
yonuwi 10U Sem |[edal 131p SIH "PaJap.o se UsAIb a1am suoiledlipaw
ay3 1ey3 saeadde 1 ‘xoqjid ay1 Buruiwexs uodn "yaam e aduo
suolredlpaw ayi sjji-a4d 1a1ybnep Jay sarels ays pue uswibali
uo1¥edIPaW SIY Yum aduel|dwod siy IN0ge ajIM sIYy YHM jel

NoA "s1apJo uid/Buipuels ou sey aH “Aep A1ans ‘Bw G ‘IAIULId
pue :Aep A1ans ‘baw 0z “M-mojs ‘Aep Atans ‘Buw Og ‘xise

‘Aep A1ans ‘Bwi Gg1'0 ‘uxobig :sepnjoul swibal paw Juslind SIH

‘'sAep 17 18A0 "sq| 9 pauleb mou sey ay 1ng ‘skep €
1se| ay1 Joj wiy ybiam 01 306404 ajim s.ynws N -Bunud Apybs
pue g+ mou si 11 Aepol 1nq ‘ewsps T+ sey Ajjensn aH “(spjaiy bunj
pi€/T) SBSEq Jamo| [edale]iq Jo11a1sod ayl ul sappoe.d sey ay Aepol

1ng ‘Jea|d Ajsnoinaid atam spunos BunT *(39a) OZ a1e|nquie -
Age suijaseq) 1984 g Bunengue gOs Mou pue ajel uoilelidsal
pasealoul ue Ag paduaplne se Aepol gOS alow Sl aH g - 4d
'06/88T - d9 '9'86 - L :24aMm subis [eun s Aepo “apim Al4ap|e yum
SaAI| OUM N LH pue 4HD yum uaied pjo-1esh-g/ e st yuws I

BuisinN
*dnoub jrews anoA 10 asauaed aNoA Yuim gvds

AnoA ssnasig "dnoub [ews e ul 10 AjjenpiAlpul ¥Yvgs
ay} 919]dwiod Uayl pue olIeuads BUulMmo||0) 8yl peay

01eudds yvds

Last Update 9/12

815



‘a|dwexa a|qissod e 10} |aued
%9eq ay} Je 400]| ‘usyL ‘yvds
ay1 919|dw oo pue apisul
olleuads ajdwes ay) peay

199Us>IOM BulsINN pajIxS

'SUSSIOM
g0S sauaied ay) Ji [[ed 0} pue 10} YdJem o} /s ay)

uo palonIIsul aq ||IM YuWws ‘siN ‘Indino auun pue g0S
S.JIWS ")\l SS8sSe 01 SIN0Y Z Ul 8JIm SIY |22 [|IM 8sinu
[[2-U0 8y "W"e 8y} Ul S}NSaJ USIA 3Yl YIIM NoA |[ed ||im
| ¢l2A3] + 1€1S & melp | Aely Indino auun pue ‘sniels
AlojeJidsal sy Ssasse 01 "W e ay) ul 1ISIA 0) 1apJo

ue aI| PjNOM | "SISaInIp SIY SSasse 01 SIN0Y {7 1Xau ay)
10 INdIN0 BuULIN SIY 3INSEAW 3JIM SIY SARY [|IM | ‘W'e
a1 ul asop "o'd xise Ajrep siy Yiim anunuod uayl pue
MOU XIS Al 10 8S0Op & YIWS "I\l 9AI6 01 81| pjnom |

“JauuIp wey ayl Aq pareqiadexa uaaq aAey 1ou Aew
1o Aew yoiym uonualal piny Buouauadxa si yuws A

‘obe sAep om) Jsuulp

J10J wey Bunea Jo uondadxa ayl Yyum ‘101p eN wb g

sIy yum jueldwod si ay ued 1sow ay) Jo4 ‘suonedipaw
yum el dwod “(piay Bun| ,€/T) saseq Jamo|

[eJare|iq Jouaisod ay) ul sapjoel) SAep 7/#9 pasealoul
16\ 188} 0Z 12 dOS Ajsnoinaid 198} g Bunejnque uaym
g0S 't¢ 01 "dsai ‘06/88T 01 pasealoul sey dg ‘N1H ¥
4HD Jo sisoubelp yum ‘Juaired pjo-1eak-g/ e ‘yuws "IN

‘parens|s ale 1ybiam 7 suonelidsal ‘ainssald
poo|q 8SOYM ‘UNws sawrer "I\ Inoge Buijed we
| "8JeD BWOH gy Wolj 8sIinN AoueN we | ‘uouues "ig

Last Update 9/12

816



193USYI0MN Adelay L [eaIsAyd

‘ueIdIsAyd sauaired syl ‘uouues "1Q 01 |2 Ssareniul

1d s ybiy se paJods usiled syl S8IUBPIAS JUBLISSISSE

MSU |[e) Vv "luswdinba Jamoys Jayio Aue Jo sieq qedb ou

aJe 313yl pue auoje S1aMoys '1d ‘1SIXa sanljewJaoude 1eb Jaylo
ON 'S/+€ 3INg ® G/+€ 3719 Y1buans "(-) 4rey soueeq Buipuels
pue uoileingwe Yyiog 'sjiem 7 ainyuing buisn 188y 0z — ST
sare|ngqwre :apnjoul sbuipuly (asideasayy [eaisAyd) sewoy dijjiyd
‘Burureny 1reb pue buluayibuaais A1lWai1Xs J1aMo] a1en|ens

01 | d 01 9pew SeM [ellajal Y/ "SY9aM [eIaAas 1Se| 8y UIYIM 198}
18y uo Apealsun AjBulsealoul awodag sey ays ‘N_LH SI sisoubelp
|eaipawl 1sed s,sauor "SI “JaAIBated Arewnid siy S ays pue ‘aded
awioy uo 1usied e os|e sl oym ‘puegsny AJ1ap|a 48y Yyiim awioy
A101S-3U0 B Ul S3AI| 8YS "dJewa) p|o-1eak-8/ e SI Sauor "SI

Adelay] eoisAyd
*dnoub jrews anoA 10 asauaed aNoA Yuim gvds

AnoA ssnasig "dnoub [ews e ul 10 AjjenpiAlpul ¥Yvgs
ay} 919]dwiod Uayl pue olIeuads BUulMmo||0) 8yl peay

OlIBUSdS 4VvVdS

Last Update 9/12

817



‘a|dwexa a|qissod e 10} |aued
%9eq ay} Je 400]| ‘usyL ‘yvds
ay1 919|dw oo pue apisul
olleuads ajdwes ay) peay

199US)I0MN Adelay L [eaISAyd

‘puegsny Jay 1o} aied o1 Aljige

Jay 10edwi Ajpanebau Aew yaiym ‘uonipuod Buluipsp
SBUO( "SI\ SSaSSE 0} [elidjal 19yJoM [e190S [edIpawl
© pue Jay[em prepuels e 1o} 1apio ue spasu juaied

ey
B 10} XSl e Jay Bumnd si yeyy anss| aouefeq e sey ays
pue sBa| Jay Yum ssaueam awos padojansp sey uaned

‘awi SIyl e s/s 1aylo ou S| auay L

"Irey s1 @oueeq Buipuels JaH ‘(sieq qelb ou) wooiyreq
ay1 ul uawdinba A1ajes Aue aney 10u saop ays *(-) Jrejy
S| 9dueleq Jay ‘saouelsip 1oys uoddns Joy ainyuiny pue
s|rem yum Ajuo Bune|nquie o) paje|al JUSWISSISSE HSl
S|e} Jno uo Xsu ybiy e pa1oas ays ‘pueqgsny || ‘Alusp|e
13y yum awoy e sal| ‘quaied pjo-1eak-g/ e ‘sauor “SIN

‘Buiirey 1oy s ybiy e

se BuiAjnuapl We | pue ‘Ssauxeam YIm paliajal Sem Oym
Sauor USJaH "SI Inoge Buijed we | "aied awoH D9y
1e 1s1delay) reaisAyd e ‘sewoyy dijjiyd we | ‘uouues "iq

Last Update 9/12

818



193ysIopA Adeiayl euonednaosQ

usied

ay1 Joy} ue|d siy Buipaebaa ueisisAyd s,jusired syl ‘uouues

"1 Pa19e1u0d Sky 1 O "umopyealq umys Juanaid oy weaboud
8s1919%3 pue abessew e 1aA1ba1ed ayy Buiyoesl aajoAul [[IM

SUSIA 1O 3YL "SY99M Z X M33M/XZ ‘SY9aM Z X M3aM/XE - 8|NPayIs
Buimoj|o) ay1 01 Buipaodade usned ayl 9as 01 pue puey 1ybii

ay1 4oy} uijds dn-»2092 e a1edluqge) 01 siuem | O “Juaned 10) auod
10 1unds e Buiney saiuap Janibaie) "umopeaq aJow J0j 3SL
ybiy 1e sijuaned ay] "awil SIYl Je seale pausppal 1810 1NoYLmMm
puey a8yl 01 uoneNAID poob si atay] ‘puey yb siy yum

dib 01 sjgeun sijuaied sy ‘pajou osje sem doap 1sum 1ybiry
"1abuly xapul ayy wouy quiol quinyl piw 01 paijdde Buiaq aianssaid
YU ‘9X1]-1S1) ‘84n1oea1uod puey ybir :papnjoul sbuipuiy

S.10 ‘adioy] J8A110 "uollen[eAs 1 O Ue 10} J8pPI0 Ue paulelqo
pue a1ed punom ajeridoadde pareniul NS ‘puey 1ybi ayl Jo
94N19€13U02 WoJy quinyl 1ybia uo punom uado ue 03 anp juaied
995 0] paJiajal sem (NS) Buisanu pajiys “eibajdiway juale] 1ybia
yum obe saeak G wAD Yrim quailed pjo-resk-g9 e Si uoSs|Ipn “AIN

Adelayl jeuonednoadp
*dnoub jrews anoA 10 asauaed aNoA Yuim gvds

AnoA ssnasig "dnoub [ews e ul 10 AjjenpiAlpul ¥Yvgs
ay} 919]dwiod Uayl pue olIeuads BUulMmo||0) 8yl peay

01eudds yvds

Last Update 9/12

819



‘a|dwexa a|qissod e 10} |aued
%9eq ay} Je 400]| ‘usyL ‘yvds
ay1 919|dw oo pue apisul
olleuads ajdwes ay) peay

199ys)I0MA Adetay ] euonednaoQ

"umopXealq ups Juanaid

0] weiboid asiolexa pue abessew e anibared ay)

yoeal ‘puey 1ybu julds dn-3209 e a1ealige) 01 SHIOM g X
NOIMYXZ ‘SHOaM Z X Maamyxe uaired aas 0] ayI| piInom 10O

‘quiny ajppiw Y6 uo punom uado
uo pasned 1sum 1ybu Jo Buluonisod Jood pue ainssald

‘uonuanaid Joj auod e

10 junjds e aAey Jou Sa0p JUaed ‘puey ybu 01 uoneNaIID
poob sl alayl "aled punom pareniul 8sinu ayl Ydiym

ol quinyl s|ppiw b eare uado -doip 1sum ybu pue
alnoeuod puey ybu “eibajdiway 1ybu renpisal Yyum vAD
Jo A1o1s1y e yum juaned pjo-reak-69 INoA SI UOS|IM "IN

‘punom uado ue Buisned

doup puey pue ainjoenuod puey Wbl fenpisal S,UOS|IM
"IN Inoge Buled we | "are) awoH Dgy 1e 1sideiayl
[euonednaoo ay) ‘edioyl JaAIIO We | ‘uouues) ig

Last Update 9/12

820



193ysyIopN Adeaay L yosads

'sbuipuy

pauoIluawWaI0e 8yl YliMm uouues) ‘a1g paldeluod sey ‘asidesyl
yosads ayi ‘Jauin] eyjuewes 'spooj pijos fuires uo suoionisul
A1aJes se |jam se sanbiuyoal Bulpas) Jadoud uo suonanaisul usalb
aJam Ajiwey pue juaned ay] ‘sajqelsban med awos pue Jeawl

10 sada1d yum A naiyip buiaey si ing ‘aonesajdde pue seolelod
paysew "3°1 ‘SPO0} JOS MO|[eMS 03 3|ge SI swepy ‘SIA A noiip
10 Buoyd 1Inoyum spinbij mojjems 03 a|ge si pue xa|al

feb poob sey ays ‘[ewiou SI U0} SN |elde) pue ‘patin|s-uou
pue Jea|d sl Yyoaads '€ X pajuaiio 7 ‘v ‘Y :papnjoul sbulpuly
Adeuaayl yosads -spinbij yuim wajqoud ou sey 1nqg ,,‘sswn

Te umop 06 01 pooy,, ay3 186 01 3 N21IP SI 11 Teyl surejdwod

ayS 'Spooj pIjos yum Ajjeroadsas ‘saijnaiyip Buimolems

awios padojanap mou sey ays "panuiuodsip Ajsnoinaid sem

10 "1d pue NS apnjoul Sa2IAISS "S¥aam 9 1sed ayl 10} S3IAIBS
8JBD BWOY U0 Usa( Sey ays "apIs 1ybLl JO SSauxeam pliw [enpisal
sey ‘obe s)8am / YAD © peY Oym pjo-Jeak-{7/ e ‘swepy SN

Adelayl yooads
*dnoub jrews anoA 10 asauaed aNoA Yuim gvds

AnoA ssnasig "dnoub [ews e ul 10 AjjenpiAlpul ¥Yvgs
ay} 919]dwiod Uayl pue olIeuads BUulMmo||0) 8yl peay

01eudds yvds

Last Update 9/12

821



‘a|dwexa a|qissod e 10} |aued
%9eq ay} Je 400]| ‘usyL ‘yvds
ay1 919|dw oo pue apisul
olleuads ajdwes ay) peay

199ys)I0MN Adelay )l yosads

"MOJ[emMs winueg palipoy e Bunsanbay

"UONoNJISCO [edlurydaW [ented e Jo aIniouls se yans
‘ainjeu ul aAnoNisqo aq Aew eibeydsAp swepy "SI\

"x3|}24 Beb jewuou Buipnjoul sanifewliouqe oinau

ON TNM pue 19e1ul Jeadde sajosnw 1eoly) pue aoey

J0 au01 ajasniy “spinbil yum wajqold o ‘sajqelaban mel
pue syeaw Se Yons ‘spooj pIjos Yum sannaip buimojems
padojanap ays Apjuaday "YAD ayl wolj apis ybu

1O SSauxeam p|iW [enpisal awos pey ays ‘obe syaam /
VAD B pey oym uaned pjo-reak-i/ INoA S| swepy “SIN

"Sp0oo} pijos Buimoliems Aynaiyip Buirey si oym surepy
yeles 'si\ 1noge Buijies we | "a1ed swoH Ogy Wwoly
1sidesay) yoaads e ‘1auin] eyiuewes we | ‘uouues ‘g

Last Update 9/12

822



193USHI0/N JaXIOAA [RI100S [RIIP3IA

‘uouues ‘ug
0] paxe} aq [[IM UOIIRIIUNWWOI HYYgS 8yl pue 1si| uoiledlpaw
919]dw09 v ‘uonsjdwod siy 4oy ueldisAyd ayy ‘uouues

*1Q 01 yJomuaded a1eis areradoadde ayy puas [[Im MSIA BYL
"suoljedlpaw Jay Jo Aue Bunepijosuod o Buionpaia jo asodind syl
10} 1S1] UonEIIPaW S, 81YAN "SI SMBIASI pue S|edlajal 81e1s ayl
J10J MJomuaded areradoadde Joj yse 01 ueldisAyd ayl s10e1U0I OS|e
MSIA 8y "asinu Arewrad ayl Yylim 32Ua43jU02 3sed B S||ed MSIN
89Ul ‘way) ss820.4d 01 swiiy 8.l [|IM 11 INg ‘spew 8q ||IM S[ella)al
a1eladoaddy “siyauaq oy buiAjdde ul paisaiaqul siquaned sy
‘|1ana] Aluanod mojaq si awodul Jay aduls ‘swelboad Allunwiwiod
pue aye1s ay3 Jo awos 1oy a]qib1f Juaired a8yl spuly MSIN 8Y L
‘pa|1sad Wiayl 186 01 paoye 10uued ays asnedaq suolyedipaw diys
01 Sey ays 1yl s1wpe 1usiied ‘swodul Ajyiuow Jay ueyl aiowl
aJe syjuswAed-02 auldipaw parewixoidde sy snid 019 ‘sanijnn
‘1UaJ 8pNnJoul sasuadxs JaH "yluow e saejjop XX 40 A111n2as
|B190S SBAI9J31 JUBIled :S9PN[OUl UOITBN[eAS S IIBMBIS BSSI|aIA
MSIA "dwoy a8yl ul pooy aj131] A1aA SI 81ayl pue ‘suoiedipaw

J8y ynm ueldwod-uou si Juaized syl s|8a) asinu ay |
"SUOITeJIPAW JUBIBLIP OT Pa4apJo sI ays Appualind "Asusidiyinsul
[euat pue N1H ‘se1aqeIp ‘4HD Ylm plo-1esh-z/ e st alym ‘SIN

13)10\\ [B100S [Be2IP3N
*dnoub jrews anoA 10 asauaed aNoA Yuim gvds

AnoA ssnasig "dnoub [ews e ul 10 AjjenpiAlpul ¥Yvgs
ay} 919]dwiod Uayl pue olIeuads BUulMmo||0) 8yl peay

01eudds yvds

Last Update 9/12

823



‘a|dwexa a|qissod e 10} |aued
%9eq ay} Je 400]| ‘usyL ‘yvds
ay1 919|dw oo pue apisul
olleuads ajdwes ay) peay

193USY IO/ J9XI0AN [B100S [BOIPBIA

"10 Aq pa19|dwod Sswio} [eialal payoene syl aAey ases|d

‘passasoud

aq 01 s|euiajal 1oy Bunrem ajiym sbuines eroueuly

UNM 1SISSe 0] IN220 PIN0J SUOoIel[1du0dal 10 uoionpal
uolneslpaw Aue JI 9as 0] (payoene) 1si| uolredlpaw Jay
MBIABI 0} Paau ||IM uouues) "iq ‘[ellayal areniul 03 (XXX)
Ssalppe Siyl 01 puas pue ‘a|qissod se Uoos se uouues

"s|qeaalbe si ays

yoiym 0] swresBoid AUNWWOD [euoippe pue aduelsisse
[eaipauw Jo} Ajirenb saop ays ‘sanssi [eioueul) 0) pareal
paJiapio Sk suonealpaw Jay Buixyel 10U sI SUYAM “SIN

‘panoidde

9Q pue S[ellajal axew 01 awi axel ||IMm 1 Ing ‘swelboud
Alunwwod pue arels awos 1o} |ana] Alanod ayy

198W S80p ays "awoy ay) ul pooy ami| sI atay) pue (‘019
‘sAed-02 uoneaipaw ‘saninn ‘qual) sasuadxa Ajyiuow Jay
198W 10U SB0p BWodul A1INJSS [e100S I9H "suonedlpaw
1UBIBlIp OT paJiapio sI ays Apuaiin)d “Aoualoynsul

[eual pue NLH ‘se1eqgelp ‘4HO yim pjo-1eak-z/ e sl ays

'SanNaYIp

[eroueul) Buiney si pue Aj1081100 suoeaIpaw Jay
Bunfel 10U SI SIYM 'SIA "8Jed SWOoH DgV WoJj J93Iom
[e100S [e2IpaWl 8y} ‘LIeMmalS BSSIIBIN We | ‘uouues "iq

Last Update 9/12

824



189USY IO 3P/ U)[eaH BUOH

"0p PINOYS ays 1eym
1n0 pul} 01 asinu Arewnud s,uaijed ay) ‘Awwe] psjjed pue Jreyo
31 UO JaW|3 "SIA 1es UsjaH "Jalneay sq| g Sem ays Teyl padilou
ays JJasJay paybiam ays uaym Buiuiow siyl -ybiu 1se| pariels
11 1ey1 Buikes Aq papuodsal Jawi|3 "SI ‘Yrealq JO SSaulloys

Jay ul asealoul Jay INoge Jaw|3 "SI SYSe usjaH Usymn

"y1eauq Jo 1ioys Ajbuisealoul swedaq juaied ay) 18yl S89110U 3Ys
‘Aepo1 Wooayyeq sy} 01 Jsw|3 ‘SAA SISISSe usjaH usypn buiyreq
10} >99M B 821M] JaW |3 "SI SUSIA aple Yyljeay swoy ayl us|aH

9pIV YijeaH swoH
*dnoub jrews anoA 10 asauaed aNoA Yuim gvds

AnoA ssnasig "dnoub [ews e ul 10 AjjenpiAlpul ¥Yvgs
ay} 919]dwiod Uayl pue olIeuads BUulMmo||0) 8yl peay

01eudds yvds

Last Update 9/12

825



‘a|dwexa a|qissod e 10} |aued
%9eq ay} Je 400]| ‘usyL ‘yvds
ay1 919|dw oo pue apisul
olleuads ajdwes ay) peay

189USYO/N 3PIY/ L}[eH BWOH

"JaW|3 "SI\ 93S 01 pasu NoA Teyr uIy |

‘urebe (4HD) ainjieq HeaH aAnsabuo) Jay s 1 ey yuiy} |

‘uolreluspul 8Y) 89s ued noA Jabuly

AW aA0Wal pue Bale U3JJOMS aU] uo ssald | J| "us|joms ale
Sapjue Jay Teyl padnou osfe | ‘Aepiaisak uey) alow sq| g
sybBlam ays rey) pazijeqlan osfe Jaw|3 ‘SI ‘(Aepsaupapn
s Aepol) Aepuopy uo aAey 1,UpIp ays ueyl gOS pey ays
yreq Jay Joj woolyreq ay) 01 JaW|J 'SIN payem | usym

‘Aepo)l Bupjrem uaym (gOS) yreaiq Jo Ssaulioys alow
Burousuadxa S| ays pue asnoy SJaw|3 "SI Je we | aple
yieay swoy ayl swepy ua|aH si sy (8sinu) Awwe] 1H

Last Update 9/12

826



References

Leonard, M., Bonacum, D., Taggart, B. 2006. Using SBAR to Improve Communication
Between Caregivers. Institute for Healthcare Improvement.

Leonard, M. 2006. The SBAR Technique: Improving Verbal Communication and Teamwork in
Clinical Care. PONL Bulletin, 2(1).

Leonard, M., Graham, S., Bonacum, D. 2004. The Human Factor: The Critical Importance of
Teamwork and Communication in Providing Self Care. Qual Saf Heath Care 2004, 13:i85-i90.
BMJ Publishing Group Ltd. and Institute for Healthcare Improvement.

Maison, D. 2006. The Interdisciplinary Team Perspective. Effective Communications Are More
Important Than Ever, A Physician’s Perspective. Home Healthcare Nurse, 24(3).
http://www.homehealthcarenurseonline.com.

Nunes, J. 2005. Patient Safety Leadership Fellowship Learnings Help Put Theory into Practice.
A Newsletter from the National Patient Safety Foundation. 8(3). http://www.npsf.org.

Quality Insights of Pennsylvania. 2006. Organizational Culture — The Path Through the
Woods.

Sentinel Events Statistics — March 31, 2006. 2006. Joint Commission on Accreditation of
Healthcare Organizations. http://www.jointcommission.org/SentinelEvents/Statistics.

Whittington, J., Nagamine, J. 2006. SBAR: Application and Critical Success Factors of
Implementation. Institute for Healthcare Improvement.

SBAR

Home Health Quality Improvement

HHQIOSC

827 Last Update 9/12



Attachment 1

(This page intentionally left blank)
828


pedneault
Text Box
Attachment 1




