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Course Description (within 150 words)
   Combined with the practice of human resource management in enterprises, this course discusses the development trend of human resource management under the background of globalization, summarizes several modes of international human resource management, studies the international human resource management system and international human resource management functions, and introduces the relevant theories and practices of international human resource management in a comprehensive and systematic way. 
   This course helps students build up abilities to use the basic principles and methods to deal with the common businesses of human resource management in enterprises and of individuals. At the same time, they will enhance the abilities of strong language and presentation, to communicate and cooperate with people, to organize and coordinate work, and to have good comprehensive quality and sustainable development.
Assessment
	Attendance
	10%

	Class participation
	10%

	Assignments
	30%

	Final exam
	50%


Syllabus：

1. Module 1: Introduction to IHRM 
This Module includes four topics: introduction to HRM, Strategic Human Resource Management Guide, International Comparison of HRM and development in Enterprises and Global HRM.
1. Case study
Huawei's human resource management (how has human resource management changed Huawei's development?)
2. Reading
Chapters 1 and 2 (Authors: Peter J. Dowling, Marion Festing and Allen Engle; Editors: Shuming Zhao and Dejun Cheng, International Human Resource Management, Renmin University of China Press, 2010, 4th printing in 2015.)

2. Module 2: HR Acquisition
This module lectures about Human resource planning and design, Job analysis and design, Recruitment and selection, which are the first step of HRM.
1. Reading
Chapter 3 and 4, International Human Resource Management
2. Case study
Cultural collision (do Generation Y have to adjust their styles, preferences and interests to make their careers more successful?)
3. Assignment: 
To illustrate the problems and characteristics of HRM in Chinese enterprises with examples, and put forward suggestions for improvement
Assignment #1 is due by the 8th lecture
3. Module 3: HR Reward
This module talks about Performance evaluation and management, Compensation management and Welfare management. This module is one of the core topics in HRM. 
1. Reading
   Chapter 6 and 7, International Human Resource Management
2. Case study
1. Store manager evaluation of Bridgestone / Firestone Tire and Rubber
2. Salary reform in ML company

3. Assignments: 
  Should the government pay for all pensions? Why?

   Assignment #2 is due by 10th lecture

4. Module 4: HR Development
This module explores the following topics: Training and development, Career planning and development, Industrial relations and collective bargaining            and Safety, health and discipline. 
1. Reading
   Chapter 5, International Human Resource Management
2. Case study

1. Dunkin’ Donuts and Domino’s Pizza- the Quality and Annoyance of Training
2. Labor conflicts in Honda parts manufacturing company

5. Module 5: Practice
This module will organize an on-the-spot investigation.
The schedule of lectures can be found in table 1:
Table 1 Schedule of Lectures
	Modules
	Hours

	Module 1: Introduction to IHRM
	6

	1. Introduction to HRM
	3

	2. International Comparison of HRM and development
	3

	Module 2: HR Acquisition
	6

	1. Human resource planning and design
	3

	2. Recruitment and selection
	3

	Module 3: HR Development
	6

	1. Training and development
	3

	2. Career planning and development
	3

	Module 4: HR Reward
	9

	1. Performance evaluation and management
	3

	2. Compensation & Welfare management
	3

	3. Industrial relations and International HRM Future Trend and Challenges            
	3

	Module 5: Practice (visiting companies)
	5

	                           Total
	32


