Project Status Report MONTH

Project NAME

<Paragraph describing the project>

Project Owner: Executive Sponsors:
Project Manager: Stakeholders:
Timeline:

<Either a graphical or tabular timeline specifying where the project is in relation to expected schedule>

Travel Portal Project Timeline

Mo s | As of April 9, 2012 |

Green = Complete

Black = Future

Blue = Date Change 10/19 - 12/6 1118 -1/9 1110 -2/7 2/8 - 2/22 2/23-5/3 5/4 - 5/24

Red = Slip / Late Planning Analysis, Design & Testing & System Deployment & Closing
Phase Development Phase Readiness Phase Cutover Adoption Phase
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10/10 10/19 12/6 110 27 Pilot Initial Adoption 5/24
Proposal Project Planning Development Testing Gate 223 - 3121 Campaign Closing
Approved Kickoff Gate Review Gate Review Review 2/22 322 3/23 - 5/3 Gate Review
(GOINO GO) System System
Available Available
for Pilot for Users
Progress:

e <things achieved or completed as of the last status update>

Risks / Issues:

e <Potential risks or existing issues which are or could jeopardize the project. Carefully decide what
should be reported here.>

Next Steps / Deadlines:
e <Items which will be completed before the next status report>

e <Major upcoming project deadlines>



