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Thank you for checking out this download. I know that 10K can seem like an
impossible goal when you're starting, but we've seen hundreds of our own
clients do it - and we know you can too! 

It takes dedication and time and commitment but it IS possible! And you'll
reap the rewards when you do! 
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WELCOME EMAILS ARE 4X MORE
LIKELY TO BE OPENED

Cathy Tibbles

welcome



WHY EMAIL

Email generates $42 for every
$1 spent, which is an
astounding 4,200% ROI(1)

Marketers who use segmented
campaigns note as much as a
760% increase in revenue.(1)

(1)

78% of marketers have seen
an increase in email
engagement over the last 12
months.(1)
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statistics

74% of Baby Boomers think
email is the most personal
channel to communicate with
brands.(1)

https://www.litmus.com/resources/email-marketing-roi/
https://blog.hubspot.com/marketing/email-marketing-stats


Create a signup in obvious places on my blog. (Page 7)

Is the welcome series complete & scheduled? (Page 8)

How many times have you visited a site and think, "I have to remember
this!" only to forget a moment later? To stay top of mind with your ideal
audience, get their email address and treat it like gold. 

Is the opt-in going to be sent automatically after every sign-up? (Page 9)

Make your opt-in niche-specific (to prevent unsubs).

Do I have regular email topics planned out for my loyal subscribers? (Calendar
on page 10)

Create an irresistible opt-in incentive. (Page 6)

TIP: Create your emails with a goal in mind - funnel everyone to a particular
page, or event or purchase each month.

EMAIL MARKETING CHECKLIST

checklist
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What about all the social mediasssss?
If you spend any time on a social media platform trying to grow, you will find
yourself inundated with ads to use that platform to explode your growth. You
will be tempted. 

Please learn from my mistakes! Do *NOT* wreck yourself doing all the things
on social media until you have an established posting schedule, spend more
time promoting your post than you do writing it (about 2x) and have an email
funnel in place.

What about videos/ Youtube / TikTok 
Videos are definitely the new medium, they're easy to digest, great for short
attention spans and require so little effort - you don't even have to read! If
your primary medium is video - great! Use it and get good at it. If your
primary medium is writing - then be sure you have the foundations in place
before you stretch your wings into video content creation. 

My advice is to wait until you're making enough money from your blog that
you can hire a video editor on fiverr. 

Which program should I use? 
We recommend mailerlite for its price and ease of use. Their WordPress
plugin makes it easy to add forms to your site too.
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questions?



incentives

Offer specific benefits.

Relate to the reason
people are visiting your
site in the first place.

Give visitors a reason to
look forward to your e-
mails or keep returning
to your site.

Make it niche-specific
so it attracts only
(mostly) your ideal
audience.

Make your list exclusive
and premium. All the
best stuff gets
announced there. They
get the first crack at
your posts.
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PLACEMENT

TOP RIGHT IS THE MOST PROMINENT
we read from top left to bottom right. So top
right is where we naturaly look (most of us skip
the top left, we know its a logo).

02ABOVE THE FOLD
A contrast color is used to

make the signup pop -
above the fold.

IN CONTENT
Every advertiser wants to be IN your content
because that is where the readers focus. If
you want to get signups, put a really
attractive opt-in incentive in your content
with a sign-up.

04
ABOVE THE FOOTER
A place that is consistent
across all pages is a great

place to use a call-to-
action box in a

contrasting color.
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email placement
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DAY

THE FIRST EMAIL

The open rate is four times more
than an average email marketing
campaign.

05
DAY

08
DAY

11
DAY

welcome emails
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EMAIL #3

EMAIL #4

EMAIL #5

What to expect from you and
how you belong to the
community (feedback, survey,
reply to emails, chat on S.M.)

Surprise with another
freebie/tip/hack/video of you

reinforcing your brand
message/community.

(Optional)  Call to action to join
you in a special event / purchase
a small thing in support of you. Or
give you feedback.

EMAIL #2 
Where you came from, a bit about
you/your team. And what you do

(introduce a desire to learn more).

WELCOME SERIES

Who you are.
Why you blog and why it matters.
(what do they get out of it?)

https://www.freshworks.com/marketing-automation/email-marketing/


HOW TO SELECT AN EMAIL
MARKETING COMPANY

Can you add
signup forms to

your site easily? Ie:
a plugin for
WordPress. 

01

Is there a way to
send a different

opt-in depending
where the user

signed up? 

04

Are the email
templates easy to

use and let you
add an automated

posts -to- email
service?

02

How does their
price compare for
long term use ie:

10,000 subs?

05

Do they offer a
way to tag and

sort your signups
easily? ie: from

each form

03

We suggest
mailerlite. Their

answer is yes to the
above and free

account until you hit
1000 subscribers.

06
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calendar
JANUARY FEBRUARY MARCH

APRIL MAY JUNEJUNE

JULY AUGUSTAUGUST SEPTEMBER

OCTOBER NOVEMBER DECEMBER

w p b a r i s t a . c o m


