
 

 

 

 

   
 

Waunakee Creative Economy Initiative Task Force 
Meeting Agenda 
March 8, 2018 | 6-8 p.m. | Village Hall, 500 W. Main Street 
 

Meeting Facilitators 
Sarah Bluvas 
Jaron Bernstein 
 

Objectives 
Review our findings from our Community Conversations. 
Conduct visioning exercises to think about where we go next. 
Draft preliminary vision and mission statements for a possible entity. 
Discuss timeline between now and the presentation to the Village Board on May 7, 2018.  

  

 
Check-in about where we’ve been and where we’re going (15 min) 

 Revisit the Scope of Work 

 Next steps for the Bolz Center consulting team 

 Key meetings on the horizon 
 

Research Report (30 min) 

 Findings from the Community Conversations 
o Who did we hear from? 
o What did we hear? 

 More about Waunakee’s stakeholders in the Creative Economy 
 
Envisioning the next phase of the Creative Economy Initiative (60 min) 

 Mission Statement Exercise 
o WHO will we serve? 
o WHAT will we do? 
o WHY will we do it? 

 
Check-out (15 min) 

 Aha! Moments and Light Bulbs 
o Revisit statewide, regional, and national research 

 Vision Exercise 
o If our success could be guaranteed, what would Waunakee’s Creative Economy look 

like in one year? Three years? Five? Ten? 
 
 
*All times are estimated. 



 

 

 

 

   
 

 


