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Strengths focus on the things the college does well and wishes to enhance, 

scale up or leverage. These are the things that are unique to the college, highly 
valued by students and other constituents, and produce positive outcomes.  
 

 Multiple plans/initiatives in place 

 Advisory committees are convening  

 Data systems in place 

 Availability of data & research staff 

 Dedicated/Skilled Staff  
 

 
 
 
 

Opportunities focus on the things the college needs to improve in order 

to better facilitate student success, optimize enrollments and/or sustain 
fiscal viability. 
 

 Set-up Real-time data platform for better informed decisions 

 Have an operating early alert/analytics system 

 Scheduling based on student commitment (mapping) 

 Trainings 

 Alignment of SEMP/GP & SEM 

Aspirations convey a desired future or a vision for how the college wants to 

serve its community (e.g., enrollment and success) over the next 5-10 years. 
 
 

 Strategic Enrollment plans in place 

 Integrated plans/committees on campus 

 Cross-functional teams 

 Trained staff on SEM & Data tools 

 Student Centered Budgeting 
 
 
 
 
 
 
 
 
 

Results are the ways in which progress towards the college’s desired 

future will be demonstrated. 
 
 

 Increased completion rates 

 Aligned mission & plans that create a better student experience  
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