
Project Schedule Template 
I, 

Date Task I Responsible Person(s) 

Jan/2020 Set up meeting with Parks and Rec 
I 
I Grant applicant/ Project 

Goals: Coordinator 

>Understand project scope and responsibilities, 
>Set project timetable. 
> Set meeting(s) calendar for design team. 

dates TBD Neighborhood design assist team meet w/ Neighborhood design 
012020 MP&R / Msla. Stormwater and selected volunteers/ MP&R / Msla 

vendor(s). Stormwater 
Consult on sign design. subject, artwork layout, 
locations and placement logistics. 
May be several meeting dates as determined by 
progress and MP&R requirements 

Organize installation volunteers if help Project Coordinator 
requested by MP&R 

When Progress Reports as requested to Community Project Coordinator 

( requested Forum 
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