
 
  

MENTOR TRAINING SCHEDULE 
COURSE LENGTH: 4 WEEKS 

PLAN TO SET ASIDE 60-90 MINUTES EACH WEEK TO PREPARE FOR THE TRAINING SESSION 
 

   

 
Prior to Session One 

! Complete Course One: Understanding LEI Mentoring 
! Read and reflect on the “Life Vision Statement Guide”  
! Pray: ask the Lord to help you identify 3-5 potential 

mentees 
   

 Session One ! Discuss Course One: Understanding LEI Mentoring 

   

 
Prior to Session Two 

! Complete Course Two: Understanding the Mentor’s 
Core Attributes 

! Continue to read and reflect on the “LVS Guide” 
! Pray: ask the Lord to lead you to specific mentees 
! Review “How to Become Qualified as a LEI Mentor” 

and consider becoming a Leadership Edge Mentor 
   

 Session Two ! Discuss Course Two: Understanding the Mentor’s Core 
Attributes 

   

 
Prior to Session Three 

! Complete Course Three: Developing Skills to Lead the 
Mentoring Relationship 

! Continue to read and reflect on the “LVS Guide” 
! Pray: ask the Lord to connect you with a potential 

mentee 
! Review “How to Become Qualified as a LEI Mentor” 

   

 Session Three ! Discuss Course Three: Developing Skills to Lead the 
Mentoring Relationship 

   

 
Prior to Session Four 

! Complete Course Four: Developing Skills to Guide the 
Mentee’s Growth 

! Continue to read and reflect on the “LVS Guide” and 
share the Life Vision Statement with a friend 

! Pray: ask the Lord to guide your conversation with a 
potential mentee 

   

 Session Four ! Discuss Course Four: Developing Skills to Guide the 
Mentee’s Growth 

   

 

 

 
After Session Four 

! Pursue qualification as a LEI Mentor by completing the 
simple 10-minute Qualification Quiz 

! Share your feedback on the Mentor Training Survey 
 	 	

 


