Goal .

MARITIME

PRODUCT

Goal can provide professional services in the areas of:

Project and Program Management / Project Support

Asset Management, IL S Specialists, Asset Disposal

ITAR/EAR Export control Specialist Services and Training

Assurance, Risk Management (ISO 31000/31010) ITAR and Export Controls
Process Improvement (Lean, Competitive systems & Practices, Six Sigma)
Organisational Culture and Change Management

Marine Engineering / Naval Architects / Marine Environment Engineers
Marine Scientific Services, Marine Surveyor and Port Advisory

CAS Group Maritime Supplier Assurance and Sustainment Assessments

KEY CUSTOMERS

e Department of Defence e Downer Defence Services

e UTS e Rohde and Schwarz

e CAS Group Maritime Assurance e Qantas

e KBR Wyle e Varley Engineering
KEY PARTNERS

NSM Australia KBR

Kinexus uGL

McLean Management Consultants

CAPABILITIES
All levels of Project and Program Management I1SO 10006.

Provider of qualified specialists for projects, to supplement your team or
mentor and train your staff to increase their skill levels or a combination of
both.

Specialist Defence skillsets including Engineering, Project Management,
Technical Authoring, ILS, 6 Sigma & Lean Process Implementation, ITAR /
Export Control Training and Support for winning defence business.

DISCRIMINATORS

The Goal Group is an agile network of specialist consultants with deep
domain knowledge in a broad range of maritime-related fields including,
Marine Maintenance Plans, Naval Architecture, Marine Engineering and
Marine Environment Assessment.

Goal’s collaborative model provides a single operating entity that creates
extensive capacity, capability development and delivery together with
significant economies of scale.

Defence trained, defence experienced, and security cleared personnel,

ASSOCIATIONS AND MEMBERSHIPS
e AIDN (Goal CEO is former National President)
e CASG DSS Panel
CASG Disposal Scrapping Services Panel
Dept Immigration & Border Protection Learning Panel
Australian Customs & Border Protection Business Services Panel?
Dept Education & Employment Learning & Development Panel?
e Defence Simulation Panel
e Certified to 1S09001:2015 by Bureau Veritas

CONTACT/ADDRESS DETAILS

Alan Rankins (CEO) — arankins@goalgroup.com.au

Head Office:
Suite 4, 603 Pacific Highway (PO Box 64) Belmont NSW 2280
Contact: 02 4967 4500 / goal@goalgroup.com.au / www.goalgroup.com.au



mailto:arankins@goalgroup.com.au
http://www.goalgroup.com.au/

with first-hand knowledge of Defence systems and programs.




