U.S. Army Warrant Officers Association
Past Presidents Council

Executive Summary
PPC Proposals 2022

USAWOA-PCC
January 9, 2022

No. PPC-2022-1 Title: USAWOA Leadership Coaching Program (LCP)
Rationale:

To a programmatic structure for the development of a USAWOA Leadership Coaching
Program (LCP).

Briefed to EXCOM on 12/4/2021.

No. PPC-2022-2  Title: 501c(19) IRS Nonprofit Status

Rationale:

To provide a programmatic plan for the implementation of IRS Group Exemptions for Regions
and Chapters, Candid (GuideStar Listing), Combined Federal Campaign Listing, application to
join Military Funding Federations, Online Fundraising Sites, use of the GrantWatch program,
and the development of a USAWOA 2022 Donation Plan.

To be presented at the January EXCOM.

No. PPC-2022-3 Title: Honorary Award Selection Process
Rationale:

To provide a strawman selection process for the USAWOA Honorary Award selection
process.

Briefed to EXCOM on 12/4/2021.

No. PPC-2022-4 Title: Exec VP Historian
Rationale:

To provide the EXCOM a proposal to establish the position of Exec VP Historian for better
liaison with the WOHF and NMUSA.

Briefed to EXCOM on 12/4/2021.
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No. PPC-2022-5 USAWOA Corporate Membership Plan
Rationale:

To provide the EXCOM a new plan for the corporate membership program.

Briefed to EXCOM on 12/4/2021. To be updated at the January EXCOM.

No. PPC-2022-6 = CCWO Membership Initiative
Rationale:

To provide the EXCOM with the statistics regarding CCWO members in the USAWOA for
each US Army component and a plan to get more CCWOs to join the association.

Briefed to EXCOM on 12/4/2021.

No. PPC-2022-7 New HQ Organizational Structure
Rationale:

To provide the EXCOM, and BOD a proposed plan to reorganize the National Headquarters to
provide for more paid positions to support new income programs and membership initiatives.

To be presented at the January EXCOM.

No. PPC-2022-8 Infostructure Transition Management Plan (ITMP)
Rationale:

To provide the EXCOM, and BOD the approved plan to upgrade IT resources based on the
MEP program requirements and additional IT infostructure needs to support other national
program initiatives.

Briefed to EXCOM on 12/4/2021. To be updated at the January EXCOM.
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No. PPC-2022-9  Structural Realignment Plan (SRP)
Rationale:

To provide the EXCOM, and BOD with a plan to structurally realign the organizational levels
of the USAWOA to better support membership and provide better leadership opportunities
leveraging new virtual IT capabilities. The plan has 5 implementation options for the EXCOM
and BOD to consider.

To be presented at the January EXCOM.

No. PPC-2022-10 New Income Categories
Rationale:

To provide the EXCOM, and BOD with a new income proposal to increase income not
involving warrant officer memberships. The proposal identifies three new income categories
and expands two existing income categories.

To be presented at the January EXCOM.



