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Semester Project – Scope Management 

The project will involve the following activities related to the Manage Your Health Inc. (MYH) which is 

the running case located at the end of each chapter.   For scope management, please review the running 

case at the end of Chapter 5. 

The assignment below can be uploaded into Entropy and will have various due dates throughout the 

semester (see Entropy Calendar and Assignments for specific dates).     

********You should use the Templates provided on my website.  When submitting to Entropy, please 

compress your files together (.zip extension).  If you run into any issues, you can also email me your 

submission.****** 

NOTE:  Only answer the questions below concerning the running case.  The wording may be slightly 

different from the book so be sure to read the questions below carefully. 

1) Develop a scope statement for the project using the template provided (scope_statement.doc).  Be 

as specific as possible in describing the product characteristics, requirements and deliverables.  

There will also need to be testing and training included as part of the project scope.  Make 

assumptions as needed.  You may also need to look back at Part 1 of the case study for additional 

details about project requirements. 

 

2) Develop a work breakdown structure (WBS) for the project. Break down the work to level 3 or level 

4, as appropriate. Use the WBS template on my website and samples in the text as guides.  Be sure 

to base your WBS on the project scope statement, stakeholder requirements, and other relevant 

information. Use the project management process groups as level 2 WBS items. 

 


