“Delivering Excellence Every Day”

OUR
VISION

This vision statement reflects our community’s expectation for
Miami-Dade County government into the future.

“Delivering Excellence Every Day.”

OUR
MISSION

Our mission statement describes our role in the community
and why our organization exists.

Delivering excellent public services that address our community’s
needs and enhance our quality of life.

OUR
GUIDING PRINCIPLES

These guiding principles are the basic values of every level of
Miami-Dade County government. They guide the way we make
our decisions and carry out our actions every day.

In Miami-Dade County government, we are committed to being:
» Customer-focused and Customer-driven

 Honest, Ethical and Fair to All

e Accountable and Responsive to the Public

 Diverse and Sensitive

o Efficient and Effective

o Committed to Development of Leadership in Public Service

e Innovative

» Valuing and Respectful of Each Other

e Action-oriented
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