
Business Executive Summary

Name of Business Date

Business Concept

1. What is the objective of your business?

2. What inspired you to start your business and when did you start it?

3. What need does your business meet?

4. Who is your competition in your market?



5. What is your competitive advantage?

Products and Services

1. What products and/or services does your business offer?

2. What new products and/or services are you planning to add in the near future?

Operations and Management

1. What is your level of experience in this type of business?

2. What are the roles of each staff member and what do they do on a daily basis?



Target Market

1. Who is the target market of your business?

2. What is the geographic services area of your business?

Marketing

1. What is your marketing strategy?

2. Provide an annual, itemized marketing budget (Please use format of "Social Media - $1,000")



Finance and Accounting

1. How do you track income and expenses for your business?

2. How will you utilize the funds to grow your business? Be specific.
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