Resourcing Decision Tree Map
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o qc) Reorioritized Proiects - What knowledge, skills, and experience are required to do the work?
e = ffom the New | (iea - What is the time requirement (full/part time)? Does the time support the requested resource?
Lo Analvsis Ma - What is the estimated length of time from beginning to end? How long before the work starts?
f g y P - Do we have the infrastructure, equipment, tools, etc., to do the work? If not, what are the costs?
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g’ 2 - Can existing staff take on this work? Will it require a new job description, title, pay increase? What are these costs?
7 o - Can it be assigned to another functional area?
= 2 - Can existing work be reprioritized to accommodate the new?
“C’ $ - Will training or retraining provide the required knowledge/skills?
< = - Can technology help?
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X o - Does the work have to be done by a current employee?
C§> B - Can the work be done faster, better, or cheaper externally?
iy~ - Are there external sources with the required knowledge/skills?
< g - What would the time & cost comparisons be, Internal vs. external resourcing?
% 8 - Can a temporary/short term employee, consultant, or volunteer do the work?
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