[image: image1.png]Stakeholders






[image: image2.png]e 5 Whys Approach
Ask ‘why?’ five times to

identify root issue that

Support &
Influence Matrix

Clarify key stakeholdersin

Stakeholder
Success Criteria

Establish expectations for

available to ensure you can
deliver desired quality

must be addressed a project and how to best your project: qualitative
manage/include them & quantitative

Project Triangle Risk Matrix Gantt chart

Ensure resources (time, Understand the likelihood Link time, tasks, and talent

people and money) are and impact of potential 50 you can schedule activities

risks to your project

effectively

‘H , Levels of Authority
Know who and how to

delegate to your project
team appropriately

‘Wash Up Meeting
Evaluate the project against
thebrief: what went well, less
well and how to improve?

RACI Framework
Identify who is to be

Responsible, Accountable,
Consulted and Informed

Sharing Lessons
Ensure lessons are
shared and incorporated
into the next project

‘Task/Process Review
Undertake substantial review
of the project progress
against the original brief

Impact Analysis
Establish if project
outcomes delivered and
stakeholders content







Stakeholder Mapping
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