Appendix A Strategy and Tracker for Project Fundraising

Fundraising Strategy for Hogarth’s House Mulberry Garden Project

Delivery Phase funding strategy

Source of funding Description Secured? | Value
MATCH 120,000
Local authority Leisure budget £120,000, Yes 120,000
PRIVATE FUND-RAISING 360,000
Donations on site £12,291, Donations
gift aid £3072, Patrons scheme
Private donation - Individual | £18,618. No 33,981
William Hogarth Trust contribution
£3000 (secure), Clore Duffield
Foundation applic for £185,000, Other
Private donation - trusts and foundations £126,161
Trusts/Charities/Foundations | (secure in before start of project) No 314,161
Private donation - corporate | Sponsorship of launch event No 2,000
Other fundraising crowd funding No 10,000
COMMERCIAL & OTHER
ACTIVITY INCOME
inc IN-KIND
3 years hire from private events
£42,000 (210 x £200 hire), school
groups £7153 (68 classes), group
booking £3261 (£7.50/group guided
Commercial/ business visit), £19000 retail after costs No 71,414
Increased management and
maintenance Costs 3 years - See M&M plan for detail Yes 35,200
Non-cash contributions Gift of electrical equipment £6000, Yes 6,000
Volunteer days; skilled £15,000,
unskilled £20,000, William Hogarth WHT
Volunteer time Trust skilled -£4500 secure. 39,550
HLF STAGE 2 GRANT
HLF grant request 1,350,000
TOTAL | 1,982,306




TRACKER OVERVIEW OF CHARITABLE TRUST AND FOUNDATIONS APPLICATIONS  October 2016

10%)

TRUSTS & FOUNDATIONS TARGET £ 314,161
FUNDER PROPOSAL STATUS REQUEST RESULT
William Hogarth Trust Submitted £3,000 | Successful
Initial application successful,
Clore Duffield Submitted £185,000 | site visit undertaken. Awaiting
approval to move to stage 2.
Sylvia Waddilove Submitted £5,000 | Successful (no conditions)
Finnis Scott Submitted £4,000 | Successful (no conditions)
Stanley Smith Horticulture Trust Submitted £3,000 | Successful (no conditions)
Alan Evans Memorial Trust Submitted £5,000 | Awaiting result
The Golden Bottle Trust Submitted £10,000 | Awaiting result
The Sackler Trust Submitted £10,000 | Awaiting result
The Tanner Trust Submitted £3,000 | Awaiting result
The Jeremy and John Sacher . "
Charitable Trust Submitted £5,000 | Awaiting result
THE 29TH MAY 1961 CHARITABLE , o
TRUST submitted £5,000 | Awaiting result
The Bernard Sunley Charitable Submitted £4,000 | Awaiting result
Foundation
Belsize Charitable Trust No. 1 Submitted £2,000 | Awaiting result
Country Houses Foundation Pre-App Submitted £2,000 | Awaiting result
The Laing Family Trusts Submitted £5,000 | Awaiting result
The Mercers' Company Submitted £5,000 | Awaiting result
The Fineman Trust Submitted £3,000 | Awaiting result
Garfield Weston Submitted £50,000 | Awaiting result
Charles Hayward under development £7,000 | Under development
City Bridge Trust Under development £15,000 | Under development
Leche Trust under development £2,000 | (Late funder)
N h li
TOTAL (Target plus £342,000 ote we have applied for more

match than required to allow
for unsuccessful bids




