
Employee Experience Pulse Survey 
Frequently Asked Questions

25/08/2021 1



Summary
Our people are the heart of our organisation and we are committed to ensuring we are 
improving your work experience so we can achieve our ambition of being the best place to care 
and the best place to work. 

We are aware of COVID and its ongoing impact on our work and more than ever, listening to our 
staff is key to ensuring that our organisation’s response to your needs are being effective. 

The 2021 Employee Experience Pulse Survey is launching on Monday 30 August and we want to 
hear what you have to say. We are actively listening to you and understand there is a lot going 
on across the Healthscope network. That is why our annual Employee Experience Pulse Survey is 
a short 3-5 minute survey that allows us to listen to you while not taking up too much of your 
time. 

We are committed to on-going employee listening and we want you to know it never stops being 
a priority, especially during times like these.

These are some Frequently Asked Questions you may encounter before and during the survey.
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Why are staff asked to complete a survey? 

Your feedback can make a real difference in this year’s Employee Experience Pulse Survey. 
We are continuously listening to you and know with COVID impacting us in many ways, really want 
to make your time count and therefore have designed a targeted short Pulse survey that will take 
less than 3-5 minutes to complete. It will help us better understand what we are doing well and 
where we can improve.

Does the survey matter? 

Yes - this is your opportunity to speak up, be heard and make a difference. Your feedback helps us 
to better understand our strengths as a workplace and identify some of the areas that we can 
improve. The results also provide valuable information about the level of employee engagement 
across the business. The survey helps to identify if our teams feel that they are engaged, enabled 
and energised to perform their best. 
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Who will be conducting the survey? 

The survey will be administered online by Willis Towers Watson, an independent consulting firm 
(www.willistowerswatson.com) engaged by Healthscope to coordinate, design, collect and process 
responses. 

Who can participate in the survey? 

Full time, part time and casual staff across Healthscope and ACHA have the opportunity to 
participate in the online survey. 

Is the survey confidential? 

Yes, all individual responses will remain completely confidential. The Willis Towers Watson reports 
generated from Healthscope/ACHA feedback data will not contain any individual identifiers. Willis 
Towers Watson will only create reports of the survey results for distribution which include groups 
of 10 or more respondents. 

The survey is accessed through Willis Towers Watson’s secure external server which ensures that 
any data transmitted through the system cannot be intercepted, viewed, or blocked by 
unauthorised parties.
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When and how can I access the survey? 

The survey is open from Monday 30th August to Friday 17th September

Willis Towers Watson will send an email to all staff in Healthscope/ACHA who have a company email 
address inviting them to take part in the survey. The email will include instructions on how to access the 
survey. 

You will also receive an email from Healthscope to your personal email address. You will need your 
Employee Number to access the survey.

For staff who do not have a company email address they can still complete the survey online at 
http://www.employeeexperiencesurvey.com.au. 

The survey can be accessed 24/7 via computer, IPad/tablets and Smartphones 

Where do I find my Employee Number?  

You can find your employee number on your pay slip or ask your manager or by log into KRONOS or 
Employee Self Service via the following links http://hrss.healthscope.com.au or http://hrss.acha.org.au.

Who do I contact if I cannot log in or have difficulties accessing the online survey? 

For all technical problems contact Willis Towers Watson via email at 

EmployeeSurveySupport@willistowerswatson.com.

For all non-technical queries, contact Organisational.Development@healthscope.com.au. 
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How long will the survey take to complete? 

Approximately 3-5 minutes. There are no right or wrong answers. This survey is seeking your honest 
opinion based on your experience and perception of the way your workplace operates. 

What should I do if I don’t get time at work to complete the Survey?

Speak with your manager to arrange coverage while you complete the Survey at work where 
possible. You can open the survey on your mobile by scanning the QR code that can be found on 
the poster and if need be can be completed after hours.

Why are we asking for Employee Numbers?

In the past employees were asked to self code their work locations. This caused some departments 
and sites to receive over 100% participation rates. 

To increase accuracy and also to ensure the right support and investment of time and effort of 
both leadership and staff is placed in the correct areas, the decision was taken to use an imbedded 
hierarchy so that responses are going to the correct department. This approach was successfully 
implemented for the 2020 Employee Engagement Survey. Please be assured that Healthscope does 
not know who is responding to the survey, we are only aware of completion rates. And again, a 
report cannot be generated for groups less the 10 respondents. 
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I didn’t receive my survey. 

If you have a company email address and haven’t received your invitation to complete the survey 
please contact your manager or People Representative or contact Willis Towers Watson 
(EmployeeSurveySupport@willistowerswatson.com). 

Alternatively, please click on this link to access the survey 
http://www.employeeexperiencesurvey.com.au You will need to enter your Employee ID to access 
the survey which you can find on your pay slip or by logging into KRONOS or Employee Self Service 
(http://hrss.healthscope.com.au) or ask your manager.

What questions will be included in the Survey? 

The survey questions cover a range of categories about your experience with your work and your 
workplace including leadership and management; communication, workplace health and safety, 
well-being, training and career development, rewards and recognition and the workplace culture. 

Why do you ask demographic questions? 

The first part of the survey asks for information such as your gender identity and position etc. The 
purpose of these questions is to make it possible to review people’s attitudes in similar groupings. 
This data will only be reported if there are at least ten responses in a specific group. In examples 
where there are, for example, less than 10 females in a work group, the report would not provide 
the results by gender, ensuring the confidentiality of your results. 
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Is the survey valid? 

Willis Towers Watson adopts a rigorous, empirically-based approach to our measurement and consulting services that can give 
you confidence that the survey results will guide focused action to enhance organisational performance. Willis Towers Watson’s 
Employee Engagement Framework is grounded in organisation theory and has been validated by our work with over 350 
organisations annually, including surveying more than 40 high-performing organisations each year. 

Willis Towers Watson validation work has shown that, compared with other organisations, high-performing organisations
companies which consistently perform above their industry peers in return on invested capital or net profit margin achieve 
their exceptional financial performance by better aligning their strategy, culture and people. In other words, for an 
organisation to effectively execute its business strategy there must be: 

1. Engaged employees whose contribution is maximized 

2. Effective leadership capability across organisation levels 

3. A culture that is aligned to, or supports execution of, the strategy 

Willis Towers Watson’s large bank of standardised survey items is based on our work with over 400 organisations world-wide. 
Updated annually Healthscope can be ensured of accurate, contemporary benchmarks for their survey data. Utilising validated 
questions from the Willis Towers Watson item bank provides Healthscope with the critical benchmarks to understand 
performance and prioritise the correct issues 

The majority of Willis Towers Watson’s questions are statements to which employees are asked to respond on a five-point 
Likert Scale indicating their level of agreement (ranging from Agree to Disagree). However, depending on the content of the 
item, the response scale may differ. For example, for some statements employees are asked to respond on a 5-point scale to 
indicate their levels of satisfaction.
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How will the results be communicated? 

The high level results of the survey will be communicated to all staff in October 2021 by CEO 
update. Following this all managers will get access to the Willis Towers Watson platform and they 
will be able to share the results of their team.

An All Staff Communication will be circulated after four weeks, which will provide more detail of 
overall results and proposed Healthscope Actions.

What can I expect to happen following the survey? 

After the feedback of results to all staff has been communicated, key priorities and action plans 
will be developed and implemented over the following months. Site leaders and managers will 
keep you up to date on their development, implementation and opportunities to participate.
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