
SIPOC Template

Process Name: 

S I P O C
Suppliers Inputs Process Outputs Customers

 Who supplies the inputs to 
the process?

What are the inputs to the 
process?

 Describe the process in 4-
7 steps (or draw process 

below).

 What are the process 
outputs?

Who are the customers for 
the outputs of the process?

 
Draw the process here if necessary.


