
The Value of Digital Employee Experience 
Digital transformation, through innovative customer experiences, is shaping the way organizations 

compete. Yet beyond introducing new technologies, winning businesses are vying for the best talent, 
leading to a rise in improving the digital employee experience, according to a new global survey. 

*Answer option was asked to only those using smartphones and/or tablets for work

Digital employee experience is linked to competitive position, 
company growth, and employee sentiment.  1

In a tight talent market, employee experience matters. Employees 
are far more likely to recommend their company (net promoter 
score) if it provides a great digital experience.

There is a perception gap. Although employees believe IT could do 
more, IT is focused on delivery speed over employee satisfaction. 

All respondents agree digital employee experience projects are 
rising in priority, but challenges exist and communication is lacking. 

Employees want a voice, HR is an ideal conduit for expanding digital 
employee experience, and next steps are clear.

Digital Employee Experience is a Team Sport

Putting employees first puts your business first.
Learn more at #EmployeesFirst.

The global survey of 6,400 employees, human resources (HR), and information technology (IT) 
decision makers was conducted in Spring 2019 by Vanson Bourne in partnership with VMware.  

46% 
say over the last 12 months,
employee experience projects
were more of a priority

56%
say they will be more of 
a priority over the next 
12 months

84% agree 
obstacles exist 
in delivering the 
optimum digital 
employee 
experience 

86%

2

3

4

5

5 Key Findings 

New employees on day 
one have access to all 
apps & data needed

Can easily find & 
install the right apps 
needed for work

88%

83%

Can easily work 
remotely from 
outside the office

83%

Industry 
Competitiveness

Annual 
Growth Levels

Net Promoter 
Score

The more competitive respondents rate 
their organization, the more likely they 
have a good digital employee experience.  

The greater the annual revenue growth 
level of an organization, the better the 
employee’s digital employee experience.

Organizations respondents view as 
promoters are much more likely to 
provide a good digital employee 
experience, compared to detractors.

Attracting
Talent

73% of employee and HR respondents agree “The flexibility of tools 
(e.g. technology, apps, devices etc.) I might need to use for work, 
would influence my decision to apply or accept a company’s position.”

Millennials

say IT provides employees with
 the digital tools they need to 

be successful in their job.

say they don’t have the digital 
tools they need to be successful

 in their job 

How IT 
Says It’s Evaluated 

Speed of 
technology 
deployment

How Employees & HR 
Believe IT Should Be Evaluated

In IT terms: 
A combination of 
people, process, 
and technology

In HR terms: 
A combination of 
employee technology, 
workstyle, and culture

For both: 
Employee experience 
influences and is 
influenced by digital 
employee experience

Although IT and HR say 
employee experience 
projects have become 
more of a priority over 
the last 12 months (56% 
and 52% respectively), 
they are not communicating 
their progress to employees 
as most say improvement 
is needed to digital 
employee experience 
areas.  

A majority of employees say each digital employee 
experience factor requires improvement and respondents 
rank these four as the factors to improve first:

74% 77% 71%

Generation Z 

Leaders & Pioneers

Followers

Medium/High Growth 
Companies > 5%

Underperforming/Not Growing
Companies (-1%+ - 0%)

Promoters

Detractors

+23%

+60%

+41%

5.9

6.4

4.8

4.0

6.2

4.4

Next 
Steps:

Funding

Time

Lack of understanding 
about what employees 
want & need

61% of employees and HR 
decision makers don’t believe 
IT gives them a voice when 
it comes to which digital 
technologies they can use 
at work.

Top 3 Challenges
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Retaining 
Talent

Detractors

81% 

83% 

74% 

they can easily find & install the right apps needed at work

have apps (incl. email) on their phones/tablets for the 
3 most important work tasks/week* 

they can work from anywhere as easily as from the office

Agree...Promoters

50% 

60% 

47% 

building a 
culture of 

choice

Resistance 
against 

cyberattacks 

Compliance 
with 

regulations 

Overall 
employee 

satisfaction

Ability to 
easily find & 

install the 
apps needed 

at work 

Ability to
easily work 
remotely 

Putting apps 
on phone/
tablet for 3 

most important 
work tasks 

Getting new 
employees up 
to speed on 

day one 

76% 75% 75% 74%

Enterprises prioritizing digital employee experience 
are choosing a digital workspace platform that 

fuels modern work by:  
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Overall 
employee

experience
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focusing on 
meaningful 
moments 

going beyond 
meeting 

requirements 

61%

Can choose Android 
or iOS/MAC or PC 
at work

63%/59%

Have freedom to 
work from personally 
owned device(s)

70%

89% of all respondents say 
IT and HR could work better 
together to improve the digital 
employee experience

(% agreeing factor
 is important)

Digital 
Experience 

Factors

What is Employee Experience?

95% of IT respondents 42% of employees & HR 

BUT

Generation X Boomers 

Based on Composite
Employee Experience Scores

*Answer option was asked to only those using smartphones/tablets for work 

Have apps 
(incl. email) on 
phone/tablet for 
3 most important 
work tasks/week*


