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Parker Flats Phase Il MRA, Former Fort Ord



FORA ESCA RP

Confidential Business Information

MEMORANDUM

Date: February 09, 2010
To: Christopher Spill, ESCA Project Manager
Cc: Michael Doherty, ESCA Field Operations Manager
Kristie Reimer, ESCA Program Manager
From: Linda Temple, ESCA Remediation Project Manager
Subject: Quality Control Non-Conformance Report for Parker Flats MRA Phase I

During Quality Control 1 (QC-1) in Parker Flats Munitions Response Area (MRA) Parcel E20c.2, a single
QC blind seed item, Seed #3, was not recovered by the Unexploded Ordnance (UXO) dig team during
Digital Geophysical Mapping (DGM) target investigation.

Blind seed items are placed within areas planned for DGM survey as a quality control mechanism. Seed
items are placed by the UXO Quality Control Specialist (UXOQCS) and the locations of the items are
unknown to the on-site project personnel. The DGM survey is then conducted and the Data Processing
Geophysicist selects targets. The list of targets is provided to the field crews who reacquire and investigate
each selected target. QC-1 is performed on each target after the digs have been reported complete by the
UXO dig team. During QC-1 the area within a 3-foot radius of each target location is checked by the
UXOQCS to ensure that the anomaly has been satisfactorily investigated.

QC Seed #3, Parker Flats MRA, Parcel E20c.2, Grid C2C6F9

During QC-1 of Grid C2C6F9 Target #31 (Attachment 1), the UXOQCS identified that a single blind QC
seed was missed by the UXO dig team. After reviewing the DGM data, the UXOQCS determined that the
seed item was correctly identified as a target during DGM target selection and the target was correctly
flagged in the field. After reviewing the dig process for this anomaly with the UXO dig team, the UXOQCS
determined that the investigation of the target occurred on 23 December 2009 at which time one Cultural
Debris item (scrap metal) was found at a depth of 3 inches. The blind QC seed, buried at 12 inches below
ground surface, was not discovered. The target investigation was marked as complete by the UXO dig team.

QC-1 was performed for all other targets investigated and no other QC-1 issues were identified.

Summary

The QC process functioned as intended. The UXO dig teams have been de-briefed on the issue and
counseled on the necessity of following target investigation protocol as described in the Group 1 Remedial
Investigation / Feasibility Study Work Plan. A description of the missed seed and the actions taken to
address the issue are outlined in the QC Non-Conformance Report (Attachment 2). In the event of a
reoccurrence, additional corrective actions will be implemented.

FORA ESCA Remediation Program Team
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[Non-Conformance Report -002]
[12-31-2009]

Originator: Donald Kean UXOQCS
Project: ESCA Remediation Program Former Fort Ord
Project Manager: Linda Temple

Description of Non-Conformance:
Parker Flats Parcel E20c.2 grid C2C6F9 QC Blind seed #3 was missed by the dig team. The seed was

identified by GEO as target #31. The coordinates for Blind QC seed # 3 were Northing-2124567.279/
Easting-5741366.591. Coordinates for target 31 were Northing-2124567.07/ Easting-5741366.71.
Therefore the offset calculations were N. -0.209 E. 0.119, offset = 0.241

Actual Cause:
Flag 31 was not thoroughly investigated. The team dug a hole next to the flag location however they did
not dig down to the seed which was at a depth of 12 inches.

Action Taken to Correct Condition:
SUXQOS and UXOQCS discussed with all the UXO Techs the importance of investigating thoroughly

around the full radius of the flags to ensure all anomalies are investigated properly.

Action To Prevent Recurrence:
UXOQCS will brief the UXO dig teams regarding the process and will conduct periodic checks to ensure
process is being followed.
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