CONTINUOUS IMPROVEMENT PDCA FORM

SCHOOL NAME:

DAAC MEMBER:

Plan-Do-Check-Adjust: The PDCA cycle is a four-step model that provides structure
and discipline for our improvement efforts.

1. Plan - Identify purpose and goals. Define measure of success. Plan the
improvement.
2. Do - Carry out the plan.

3. Check - Review and evaluate the results.

4. Adjust - Integrate the lessons learned into the next version of the plan.

Explain your three Major Improvement Strategies.

Who helped develop your improvement plan?

4 Does Not Meet My Expectations O Meets My Expectations O Exceeds
My Expectations

What is your school doing to improve student achievement?

U Does Not Meet My Expectations U Meets My Expectations U Exceeds
My Expectations

How will you measure progress along the way?

What do you hope to share with the DAAC members and Board of Education about
your results at the end of the school year?

U Does Not Meet My Expectations O Meets My Expectations 4 Exceeds
My Expectations

How is this different than last year?

4

U Does Not Meet My Expectations U Meets My Expectations U Exceeds
My Expectations







