Business Plan of 


BUSINESS PROFILE / EXECUTIVE SUMMARY
Name(s):

Address(es):

Phone number(s):

e-mail(s): 
Web site address:
Expected start up date of the business:
Business structure:

Business Name: 

Business Location: 
Business Description: 
Target market: 

Management: 

Competition:

Marketing: 

Laws and Regulations: 

Insurance:

Pricing:

Expected Start-up Costs: 

Sales Capacity and Projections:

Funding required:

Why this business will succeed:

TABLE OF CONTENTS

INTRODUCTION
Management: Introduction of the owner(s): 
Goals of the owner(s)

1) Personal:

2) Financial:

3) Spiritual:

Description of product(s) and/or service(s) offered: 

Funding Sources and Uses: Personal, Loans, Grants, Other: 

	Funding Source
	Amount
	Funds used for…

	Personal
	
	

	
	
	

	
	
	

	
	
	


MARKET RESEARCH AND ANALYSIS 
Target market(s) and their characteristics: 
1) Who they are: 
2) What they want: 

3) Where they are or can buy already: 

4) Why they buy what I/we are selling: 

5) When they do or want to purchase: 

6) How they want to buy:  

7) How much they buy: 

8) How much they are willing to pay:  

9) How often they purchase what I/we are selling: 

Market Area(s):  

Summary of Market Analysis: How market research was done: 

1) Primary market research: 

2) Secondary market research:  

Competition: 

Competitive Advantage(s):

1st YEAR MARKETING PLAN 
	
	METHOD


	COST



	1ST MONTH


	
	

	2ND MONTH


	
	

	3RD MONTH
	
	

	4TH MONTH
	
	

	5TH MONTH
	
	

	6TH MONTH
	
	

	7TH MONTH
	
	

	8TH MONTH
	
	

	9TH MONTH
	
	

	10TH MONTH
	
	

	11TH MONTH
	
	

	12TH MONTH
	
	

	Total Cost
	$


SALES AND DISTRIBUTIONS METHODS 

How my customers will physically get my product(s): 

OPERATIONS 

Legal organization structure and why I/we chose it: 
Location:

Address:

Description of business site:

Description of necessary renovations:

Relevant laws and by-laws related to location:

Production Process and capabilities: 

Suppliers of services, inventory, materials:

	Type of supply
	Supplier contact info
	Payment terms

	
	
	

	
	
	

	
	
	


Staffing projections (hired and/or contracted): 

	Job description
	Estimated hours per month
	Cost of hire/contract

	
	
	

	
	
	

	
	
	


Guarantees and warranties offered:

Professionals and Advisors:

	Name
	Contact information
	Area of expertise

	
	
	

	
	
	

	
	
	


Bank / Credit Union name and location:

LAWS AND LEGAL ISSUES 
Municipal Laws and By-laws:

Business License Requirements: 

Building Codes: 

Home Business By-laws:

Zoning regulations: 
Provincial Laws and Regulations:

Relevant Labour Laws: 

Land and water use:

Transportation regulations:

Private Post-secondary Education:

Health and food regulations and inspection:

Name registration:

Building codes:

PST registration:

WorkSafe BC registration:  
Federal Laws and Regulations

GST registration: 

Import and export issues: 

Aboriginal-specific issues: 
INSURANCES 
	Type of Insurance
	Agent or Broker contact information
	Cost per year

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


RISK ANALYSIS 

FINANCIALS 

The following are attached as separate  spreadsheets

Personal Budget 
Personal Net Worth 

Cost Analysis and Pricing method(s)

Personal Investment

Start-up Costs

1st  Year Projected Cash Flow

1st Year Projected Profit and Loss Statement

APPENDICES
Resumes of business owners
Copies of leases

Samples of market research surveys

Pictures, samples 

Copies of letters of intent

Copies of certificates, diplomas, media appearances
References

Samples of marketing materials
Date:
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