The Business Tune-Up with Barney Cohen

My 3-Year Business Goals

1. Under “My Business Goals” list everything that you want for your business. Use your
imagination and dream big, but be “reasonable”- write goals that you believe, with
effort and intention, would turn out well. Use the “Largest Business I Can Imagine”
worksheet to prompt you. DON'T START TO PLAN YET, just write down everything

that comes to mind.
e.g., "l want more sales.” “l want more customers.” “l want a better inventory system.”

2. Inthe “Sort 1” column, put a “3” next to everything you want to START working on in
the next 3 years.

3. In the “Sort 2” column, label each item with the business area it belongs in.
M = Marketing S = Sales, Products & Customers O = Operations P = Personal * = Other
My Business Goals Sort 1 Sort 2
| want...
Business
Tune-Up

Pagel



The Business Tune-Up with Barney Cohen

Use a second page if you need it!

My Business Goals Sort 1 Sort 2

| want...
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Use a third page if you need it, too!

My Business Goals Sort 1 Sort 2

| want...
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Marketing Goals

Re-write each of your goals with an “M” next to it onto this worksheet. Don’t worry
about being specific, and DON'T START PLANNING YET.

My Marketing Goals

For my business’'s marketing, | want...
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Sales, Products & Customers Goals

Re-write each of your goals with an “S” next to it onto this worksheet. Don’t worry
about being specific, and DON'T START PLANNING YET.

My Sales, Products, & Customers Goals
For my business’s sales, products, & customers, | want..
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Operations Goals

Re-write each of your goals with an “O” next to it onto this worksheet. “Operations”
includes anything that helps your business run (space, systems, processes, etc). Don’t
worry about being specific, and DON'T START PLANNING YET.

My Operations Goals
For my business’s operations, | want...
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Personal Goals

Re-write each of your goals with a “P” next to it onto this worksheet. “Personal” means
anything that effects you personally, such as your salary, vacation time, mobility, etc.
Don’t worry about being specific, and DON'T START PLANNING YET.

My Personal Goals
For myself as a business person, | want...
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Other Goals

Re-write each of your goals with a “*” next to it onto this worksheet. “Other” means
anything that doesn'’t fit into one of the other categories. Don’t worry about being specific,
and DON'T START PLANNING YET.

My Other Goals

For any other aspect of my business, | want...
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