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What is it? Underpin and accelerate organisational strategy by leveraging 
existing, and defining relevant technology investments, with a 
clear relationship of priorities to support your goals. 

The IT Integrity due diligence framework provides a detailed year 
1 plan with an accompanying 3-5-year technology roadmap to 
transform your business.  

The Technology Strategy Roadmap is a pathway to better 
business.

UNLOCK STRATEGIC GOALS
WITH TECHNOLOGY

TECHNOLOGY STRATEGY ROADMAP

A Technology Strategy Roadmap delivers a thoroughly 
researched plan allowing for the Executive team to make 
informed decisions on products and systems best suited for the 
organisation along with a plan on how to deliver the best return 
on investment to stakeholders.

Detailed discovery across business objectives, strategy, process, 
and current technology landscape – ‘Where are we now?’

Review the outcomes of the investigation aligning to executive 
leadership and strategy – ‘Where do we want to be?’

Finalise roadmap with prioritized financial estimation across 3-5 
years of activity to support and enable business outcomes – ‘How 
will we get there?’

How can 
it help?
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Gather details across current 

infrastructure, identifying leverageable 

investments, total cost of ownership 

and implementation dependencies
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Review the outcomes of the investigation 

aligning to executive leadership and strategy
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Detailed discovery across 

business objectives, strategy, 

process and current technology 
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Finalise roadmap with prioritized financial 

estimation across 3-5 years of activity to 

support and enable business outcomes

Initial Engagement

Month 1

Month 2

Month 3

A typical Technology Strategy Roadmap will take 8-12 weeks.

Technology Roadmap Focused Recommendations
! Technology Foundation - Infrastructure
! Business Systems / Applications
! Data Management
! Integration of system / workflow
! ICT Management, Governance and Support
! Associated High Level Budget
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TECHNOLOGY STRATEGY ROADMAP

IT Integrity are a vendor agnostic technology partner, assisting 
organisations in leveraging technology to achieve strategic results.   

      Consult 
      Change and Govern 
      Implementation 
      Support 

Why 
IT Integrity?


