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Talent Brand Audit

Activity

WEBSITE

Home Page

There’s no information about the company
culture, existing staff, or career opportunities
on this page.

No CTA (Call To Action) for candidates or job
seekers on the “Home” page.

As a first impression, it doesn’t cater to the
“internal customer” (candidates and job
seekers).

About Us

The “About Us” page is product- and client -
focused. There’s nothing about existing
employees or the work environment at Berg
Industries.

No careers page

There is no page dedicated to the internal
customer, and that includes no job openings
or job descriptions.

No core values or
company culture

page

There’s no description of the company
culture or any discernable “culture code.”
There’s also no page dedicated to existing
team members.

No vision / mission
statement

“About” and “History” sections are both
catered solely to the “external customer.”

News

There’s nothing posted on this page — nothing
about events or blog postings

ONLINE
PRESENCE

Glassdoor
4.3 stars ****

Profile incomplete

3 reviews were written — lists pros/cons of
working for Berg Industries. (Work/life
balance, culture/values, and senior
management all got rated 4.3/5 stars).

Job Boards

2 search results on Indeed — job descriptions
are incomplete. They’re not creatively written
and simply list the duties & responsibilities of
the role — very traditional. Again, there’s no




description of the company culture or
“culture code.”

Google e The “Home Page” is mobile-optimized!
Employee LinkedIn e Company profile on LinkedIn doesn’t speak to
Pages candidates and job seekers (passive/active).

e There is no continuity in how the company is
represented in each staff member’s profile.
Staff members have incomplete profiles and
best practices of LinkedIn are not being
followed.

Twitter & Facebook

e Not very active presence on Twitter —
postings are few and far between and don’t
cater to the internal customer.

e No Facebook profile.

Videos e No videos catering to the “internal
customer.”
COMPANY Website, Job There’s no company culture code or any indication
CULTURE Postings, and Social | about what it’s like to work for Berg Industries.
Media

SCORE =12/100




Why Should I Invest in My Talent Brand?

Talent brand is what talent thinks, feels, and shares about your company as a place to
work. Online professional networks are the fastest growing channels for promoting
talent brand, growing just 34 percent in the past year. Here are just a few reasons why
smart organizations are investing in their talent brand:

e 77 percent of Talent Acquisition leaders say that talent brand has a significant
impact on their ability to hire great talent.

e A strong talent brand reduces cost per hire by an average of 50 percent.

e Astrong talent brand lowers turnover rates by 28 percent.

As a human capital consultancy firm that specializes in building the talent brands of
small businesses, we’re unique in the way we approach the process of transforming our
clients into “employers of choice.” Because we have evolved from an employment
agency that acts as the mediator between employers and candidates, we have 30 years
of experience in studying how each party thinks. That’s why we’ve adopted a brain-
based coaching methodology to attract top talent and boost engagement levels within
organizations. Our passion is to create work places that feed off of positive energy —
places that quality talent would kill to work for.

This is just a sneak peek at what we can do for you to bring up your talent brand score...

After APA Services...

Activity

SENIOR Meet with Senior e Vision and mission statements will be created
LEADERSHIP | Leaders to develop

culture statements

STAFF Meet with a diverse | e Get a feel for the company culture
group of staff e Select Brand Ambassadors
members
WEBSITE Home Page e Provide content and CTAs that about

company culture and Berg Industries’ work

environment to attract top talent.

About Us e Provide content that appeals to both active
and passive job seekers on the “About” page.

e Revisit and redefine the company history to
speak about the evolution of the company
from both an employee and client
perspective.




No careers page

Create “Careers” page that appeal to
candidates and job seekers.

Provide templates for fully optimized job
descriptions that also act as advertising tools
for job postings.

No core values or
company culture

page

Create a “Company Culture Page” and
request that the team provides testimonials
about the type of company culture Berg
Industries has and photos of staff members
working and collaborating with one another.
Create a “corporate philosophy” and “culture
code” as well as creative content that shows
why Berg Industries is a great place to work.

No vision / mission
statement

Create a page to put the newly developed
statement(s) on.

Include specific company-wide practiced
behaviors.

Create a page that celebrates existing
employees with their bios.

News

APA writers will write a blog focused on your
company culture once each month.

ONLINE
PRESENCE

Glassdoor
4.3 stars ****

Berg Industries talent experts will set up a
complete company profile and engage the
staff members to contribute reviews.

Job Boards Identify the best job boards and get Berg
Industries represented on each of them.
Recruiting Analyze demographics of best-fit employees

and consider alternative recruiting methods
(like an open house).

Employee LinkedIn
Pages

Provide training to employees on LinkedIn
Profile construction and optimization to act
as brand ambassadors.

Twitter & Facebook

Provide social media training for sharing
content that appeals to both active and
passive job seekers.




