
 

Sustainable 

business 
practice: key 

skills needed by 
environmental 
professionals. 

Influencing 
skills 

Flexible 

communications 

Collaboration 

Personal 
qualities 

Management 
and leadership 
skills  

Technical 
environmental 
knowledge 

Tailoring,  

repackaging,  

understanding 
culture 

Educating, 

persuading, 

challenging 

Making it real,  

relevant, 

tailoring examples 

Spotting opportunities 

Making the business case 

Data management and 

reporting 

Change 

Structures, processes, 
accountability  

Innovation, creativity, 
flexibility  

Tenacity,  

personal resilience,  

confidence,  

determination,  

diplomacy  
Team work,  

using champions,  

listening,  

taking people with you,  

networking,  

finding allies,  

peer group pressure.  

Based on conversations at IEMA Sustainable Business Workshop, 

2011.  Facilitated by Penny Walker and Debbie Warrener.  


