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Space Projects Roadmap - Validation Checklist

	PROJECT IDENTIFICATION STAGE

	Feasibility Phase

	INPUTS
	

	Approved Preliminary Project Plan
	

	Drafted Project Charter
	

	Existing Building Evaluation Report for compliance (level 1)
	

	
	

	OUTPUTS
	

	Building conditions assessment
	

	Functional Program (if required)
	

	Finalized Space Requirement (Crown/space for lease acquisition as required)
	

	Project Plan with updated key parameters
	

	
	

	DELIVERABLE
	

	Feasibility Report (FR)
	

	
	

	CONTROL POINT
	

	Feasibility Report Approval (FRA)
	

	
	

	Approval Body:
	

	
	

	Lessons Learned Documented (forwarded to Continual Improvement Team)
	

	
	

	
	

	
	

	
	

	
	

	
	


	
	
	

	Project Leader Name
	
	Date


