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Social Media Marketing Intensive Day 1: Strategic Social Media Marketing

Course: SMM 9101 

Term: Fall 2013
Instructor: Suse Barnes
_______________________________________________________________________

Social Media Assessment and Audit Template

1.  Overview and Assessment
Your Name:
Enter your firstname and lastname
Date:
Enter today’s date
Your Business Name/Company Name:
Enter the name of the company your are marketing
Define Audience
Does your business have a clearly defined target audience for your products and services?
Describe a typical audience member. Create a persona of this audience member. Describe their age, gender, level of education, personal interests, and anything else which may be relevant to your marketing to them.
Niche Audience/s
Have you identified any “niche” target audiences? 
These may be subsets of the above defined audience.
Business Goals

· Revenue

· Profitability

· Expenses


Identify SMART (Specific, Measurable, Attainable, Relevant and Timebound) goals for each of the above.

Top Marketing Goal (Choose one)

· Lead Generation

· Customer Retention

· Brand Awareness

Analytics and Tracking

Are you currently tracking Path to Conversion

What are your Analytics Platforms? Name them.
Stakeholders

Name each key stakeholder

Social Media Marketing Strategy

Detail any ideas you have for a social media marketing strategy
Goals for each Social Network:
Do you have these? If so, please indicate what they are.
· Facebook:
· Twitter:
· LinkedIn:
· Other:

Content Strategy

Do you have a content strategy? If so, please describe it.
Content Calendar
Do you have a content calendar, which you are following for the next 30, 60 and 90 days?

Measurement

Can you measure the success of each effort in terms of impact on sales volume, revenue, cost?
Top Tactics (Best Performing Tactics)

Identify which tactics are delivering the highest return?

Personnel and Resources
Do you have specific personnel assigned to social media and is there a specified budget for social media marketing?

Self-Assessment
Date of Analysis: 

1. Search Engine Rankings for specific keywords:

	Keyword
	Google
	Yahoo
	Bing

	Enter a 2+ word phrase for which you wish to be found on search engines
	
	
	

	Eg. “dark chocolate” 
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


2. Social Media Presence
	Network
	Facebook
	Twitter
	Google+
	LinkedIn

	Influence
	Fans
	Followers
	Followers
	Connections

	Engagement
	Total Reach
	Impressions from content
	Reach
	Displayed in Search Results

	Conversion Rate
	Sales/Post
	Sales/Tweet
	Sales/Post
	Sales/Post

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


3. Tools Audit
	Marketing Content
	Trackable Action
	Where Data Is Stored

	Tweet
	Link Click
	Bit.ly

	PPC ad
	Link Click
	AdWords Dashboard

	Organic Search Listing
	Link Click
	Google Analytics

	Email Campaign
	Link Click
	VerticalResponse

	
	
	

	
	
	

	
	
	

	
	
	


	Monitoring Platform
	Facebook
	Twitter
	Google+
	LinkedIn

	HootSuite
	Yes
	Yes
	
	

	Insights
	Yes
	
	
	

	Mention
	Yes
	Yes
	Yes
	Yes

	SocialMention
	Yes
	Yes
	
	

	Google Analytics
	Yes
	Yes
	Yes
	Yes

	
	
	
	
	


4. Mobile 

	Mobile Site
	Responsive Design Website
	Mobile App

	Yes
	No
	No


5. Geolocation
	
	Foursquare
	Yelp
	Facebook
	GooglePlaces

	Claimed
	No
	No
	
	

	Checkins
	
	
	
	


6. Other Marketing

Build a Marketing Dashboard to Track any other metrics you wish to monitor over time.

2. Competitive Analysis Template
Date of Analysis:
Executive Summary:

Observations and highlights from the findings below.
a. Social Networks

Facebook
Tip: For engagement rate, divide #Likes by # Talking about this 
to get a percentage.
	
	Your Company
	Competitor 1
	Competitor 2
	Competitor 3

	Facebook Page URL
	
	
	
	

	# Likes
	
	
	
	

	Engagement
	
	
	
	

	Post Frequency (in past 2 weeks)
	
	
	
	

	Other (Comments)
	
	
	
	




Thoughts:

Twitter
Tips: http://tweet.grader.com/ may be down, try http://www.retweetrank.com  
	
	Your Company
	Competitor 1
	Competitor 2
	Competitor 3

	ID/handle
	
	
	
	

	Followers
	
	
	
	

	Following
	
	
	
	

	Grade
	
	
	
	

	Retweets
	
	
	
	

	Post Frequency (in the last 2 weeks)
	
	
	
	

	URL/Link Shortener
	
	
	
	

	Background Branding
	
	
	
	

	Other (Comments)
	
	
	
	


Thoughts:

LinkedIn

	
	Your Company
	Competitor 1
	Competitor 2
	Competitor 3

	Page URL
	
	
	
	

	Followers
	
	
	
	

	Post Frequency (in the last 2 weeks)
	
	
	
	

	Groups
	
	
	
	

	Other (Comments)
	
	
	
	


Thoughts:

Google+
	
	Your Company
	Competitor 1
	Competitor 2
	Competitor 3

	Page URL
	
	
	
	

	Likes
	
	
	
	

	Engagement
	
	
	
	

	Post Frequency (in the last 2 weeks)
	
	
	
	

	Page Likes
	
	
	
	

	Other (Comments)
	
	
	
	


Thoughts:

YouTube

	
	Your Company
	Competitor 1
	Competitor 2
	Competitor 3

	Channel URL
	
	
	
	

	Likes
	
	
	
	

	Engagement
	
	
	
	

	Upload Frequency
	
	
	
	

	Other (Comments)
	
	
	
	



Thoughts:
Blog
	
	Your Company
	Competitor 1
	Competitor 2
	Competitor 3

	Blog URL
	
	
	
	

	Comments
	
	
	
	

	Engagement
	
	
	
	

	Post Frequency (in the last 2 weeks)
	
	
	
	

	Other (Comments)
	
	
	
	


Thoughts:

B. Review Sites 
· Monitoring Online Reviews? Here’s Everything You Need to Know about Yelp’s Review Filter: http://www.reviewtrackers.com/monitoring-online-reviews-heres-yelps-review-filter/
· 11 Things You Didn’t Know About Yelp: http://mashable.com/2012/09/03/10-yelp-facts/
Review Site 1
	
	Your Company
	Competitor 1
	Competitor 2
	Competitor 3

	Site
	
	
	
	

	# Reviews
	
	
	
	

	# Stars
	
	
	
	

	Other (Comments)
	
	
	
	


Thoughts:
Review Site 2
	
	Your Company
	Competitor 1
	Competitor 2
	Competitor 3

	Site
	
	
	
	

	# Reviews
	
	
	
	

	# Stars
	
	
	
	

	Other (Comments)
	
	
	
	


Thoughts:
Review Site 3
	
	Your Company
	Competitor 1
	Competitor 2
	Competitor 3

	Site
	
	
	
	

	# Reviews
	
	
	
	

	# Stars
	
	
	
	

	Other (Comments)
	
	
	
	


Thoughts:

C. Search Engines

SEO
Tips: Select one of the following and collect the data.
· Chrome & Firefox: SEOmoz Toolbar – http://www.seomoz.org/seo-toolbar
· Chrome, Firefox, Safari, and Opera: SEOquake – http://www.seoquake.com
This is the hardest part of the assignment if you have never worked with SEO elements before. Do the best you can and if you gather nothing, that’s okay. It’s trying that is important. We will go over this in more detail in our next class.

	
	Your Company
	Competitor 1
	Competitor 2
	Competitor 3

	Title
	
	
	
	

	Meta Description
	
	
	
	

	Meta Keywords
	
	
	
	

	Domain Authority
	
	
	
	

	Page Authority
	
	
	
	

	PageRank
	
	
	
	

	Other (Comments)
	
	
	
	


Thoughts:

D. Website Specifics

	
	Your Company
	Competitor 1
	Competitor 2
	Competitor 3

	URL
	
	
	
	

	Purpose
	
	
	
	

	Usability
	
	
	
	

	Other (Comments)
	
	
	
	


Thoughts:

E. Mobile Marketing


	
	Your Company
	Competitor 1
	Competitor 2
	Competitor 3

	Mobile Site
	
	
	
	

	Responsive Designed Website
	
	
	
	

	Detection
	
	
	
	

	Mobile App
	
	
	
	

	Other (Comments)
	
	
	
	


Thoughts:

F. Geolocation & SoMoLo

Geo-Location (for organizations with a physical location only)
Is the location "claimed" by your business? How many users have checked in? How about your competitors?

· Please select at least three:

· Facebook Places (Checkins)
· Yelp Checkins
· Foursquare
· SCVNGR
· Dopplr
	
	Your Company
	Competitor 1
	Competitor 2
	Competitor 3

	Foursquare
	Claimed
400 checkins
	
	
	

	Yelp
	
	
	
	

	Facebook Checkins
	
	
	
	

	Others (Comments)
	
	
	
	


Thoughts:

G. Email Marketing


	
	Your Company
	Competitor 1
	Competitor 2
	Competitor 3

	Third-party Vendor
	
	
	
	

	Sign-up widget on website
	
	
	
	

	Call to Action?
	
	
	
	

	Other (Comments)
	
	
	
	


Thoughts:

3. Conclusions and Recommendations
List conclusions and recommendations based on the above findings including direction on goals, strategy, planning, tools, screenshots, budgets and resources will be collected and summarized in a PowerPoint document for final project presentation.
#  #  #
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