
Sales Promotion

Sales Force Enablement

Sales Process Development

Sales Process Adoption and Compliance

Sales Development

Sales Training

Sales Force Communications Management

Business Analytics
Sales Metrics

Sales Forecasting

Sales Administration

Proposal/Contract Development

Vendor Selection and Management

Planning Process Stewardship

Attainment Planning

Incentive Sales Compensation Plan Design

GTM Strategy Alignment

Territory Analysis and Definition

Goal Setting

 Mandate and Design

Chief of Staff to the Sales Organization

Stewardship of Sales Force Capacity

Initiative Change Management

Sales Operations Team Design

Sales Operations Talent Management

Liaisons for sales 

Finance

Marketing

Legal

IT departments
Roles

Components


