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PLAN your OKR Project - AGENDA

MORNING

Introduction and Structure

Introduction to members present

Overview of Auxin - our focus and competencies
Agreement of structure and outcomes for the session
Explanation of the principles of OKR

Strategy Exchange
An interactive session with senior management to understand the key elements of the
company’s business plan.

LuNCH BREAK

Initial Review
Discussion and drafting of outline OKR / Strategy framework and key next stages by Auxin
Team for subsequent verification by Executive Lead

AFTERNOON

Initial Status

Present the findings of the initial review and principles of the initial framework to senior
management, discuss and agree initial moonshot, rooftop and where possible, initial
objectives and direction.

Deeper exploration of OKRs

A broader explanation of the principals of OKR will now have more relevance, covering: The
origin of OKR; Superpowers; How and why OKRs are so effective; How to develop effective
OKRs; How the process of successful implementation is undertaken

Exploring OKRs

An exploratory workshop to gain an initial understanding of the development and application
of the initial OKR objectives and the plan for implementation within the business.

Action Planning

A review of the day’s activity and an opportunity to determine the progress made and
recommend next steps as appropriate.

NB: This agenda is suggested and can be modified as required



