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Physician Relationship Management

Targeted to Healthcare Providers like
— Hospitals

— Radiology centers

— Orthopedic centers

* Increase and monitor touch points with your physicians network
* Increase Referral Activities
* Be in touch with surveys, emails

* Integrate with Claims warehouse using DBSync to get ROI and
analytics on referrals and revenue by procedure, specialty,
Insurance and others
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Physician Relationship Management
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Home Tab

----------

1. From the Home Tab
« view your calendar and tasks

» select tab and sidebar options to access
other information

-Itli

* You can also search for information and
view messages and custom links
; provided by your administrator.

2. Personalize your Home Tab includes several

* “Dashboard Components”, that allow
n | i == you to quickly understand key business

metrics around physician referral activity

and the activity levels of the physician
relationship managers”.

3. Be connected with your tasks

 View and manage your tasks and
appointments from their Home Tab

« Complete integration and

synchronization with Microsoft Outlook

is fully supported — eliminating duplicate
entry

* Use it offline or while in the field by
integrating with your a mobile PDA or

laptop with internet connection.
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Physicians/Contacts Tab
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1. Customizable List Views to view your
physician information in a variety of different
ways

2. Key performance indicators allows you to at
a glance determine which physicians you
need to visit so you can effectively
manage your time for maximum results.

« recent referral activity
* number of issue (problems) reported
* activity levels

3. Quickly see those physicians with whom
referral activity is low, or that have a lower
than desired Relationship Score using
periodic surveys.
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Physicians/Contacts Record

1. Capture essential pieces of physician
information

2. Physician Profile section provides details such
as

« educational background
- area of medical specialty, and more.

- Easily customizable to add more
information as needed.

3. Relationship Profile section allows users to

» quickly understand important facts
affecting physician relationships, and
thus their referral activity.

« Easily customizable Physician surveys
can be easily mass emailed and
results would automatically be factored
into the relationship score.

4. Relationship Score an indicators derived
from surveys, issues and others is
automatically computed for analytics.

5. Quickly ascertain important information about
their relationship building and marketing
activity levels with key physicians. This allows

relationship managers to “stay on top” of théir
activity goals.
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Physicians/Contacts “Related Lists”
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Referral forecast provides a quick view on activities with each physician.
Set goals for referral activities and track over time.

Monitor Forecast versus actual amounts and use colored indicators to track changes
over time.
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Communication Platform
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Centralized communication Platform

* Send mass emails

* Track communications

» Send surveys
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Relationships

Physician Relationships RalEs

Record Physician Recelving Service Plwsician Performing Sendce Relationship Category  Relationship Type  Hospital Start Date  End Date
Qo000 Paul Jackson Susan Smith Co-YWorker Business Doctors Hospital of Dallas 912007 202912008

Track Physician Relationships as views of physician “associations” to better understand the manner in
which physicians relate and work with one another a key to fully understanding the physician
referral dynamic.

Hospital Relationships Bl

Record Contact Hospital Relationship Category Admitting Privileges Comments
aooat Suszan Smith Centennial Medical Center Adrmitting Phwsician v

The Hospital Relationships provides a list view of physician relationships and affiliations with
specific hospitals.
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Medical Practices Tab
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Medic ol fractics Detail BN e e
el Practios Smnet Al User Ko haogsd Plsee  (B72) 335-4480
iactical Peacticn lame  Cancer Comtar [\ipe Hgrarnd foe
oot Secical Py acticn Weliste  HY Swwi Moz et com
Bltag Adbinen W Nus gy Addaes 175 Maen 5t
Nashwiie, Tn 372110 Nastwile, Tn 37241

Mimvibe of Pl iens
Fnudigmen
Muatice Specity

] 01 S e g
n o aite §aebadungy
Orak g D380 (et maary

medical practices, along with specific profile
information, including back office personnel
and other practice contacts who need to be
notified of things like new capacity at one of
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your facilities or changes in billing procedures.

2. Detailed profile information for each medical
practice can be displayed.

3. Quickly “drill down” into specific medical
practices to view more detailed information.

Easily customize to add fields as your needs
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Physician Referrals Tab
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Physician Relationships | Hospital Relationships | Medical Practices | Hospitals | Referral Forecasts

Physicians/Contacts

Physician Referrals

Setup - Help & Training - Logout .
_p | Physician Relationship Manager |

Issues | Documents

Physician Referrals
Search :

| Search Al L | 4
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» Home

L' | m Edit | Create Mews Wiew

View: | Al Physician Referrals

[ Limitto items | own Recent Physician Referrals m
fdvanced search... Referral Number Hospital Contact Referral Date  Referral Type
i6 Centennial Medical Center Steven Barklet — 7f28/2007 Cardinlogy

Create New...

Procedure Type

Cutpatient

Fecertly Viewed

Amount Received Insurance

Flag

D $4,345.58 MedicarerMeE v

1. Integrate non-sensitive patient data that might

cause HIPPA compliance issues using “dbsync”
to track ROI on referrals and display admittions
and revenue trends on executive dashboards
along with physician rep activities.

-

2. Use Payor Types as indicators to track type of
insurer. Use It within analytics to improve planning
of profitable referral channels.

o

absync

Integrate Salesforce.com with
your Claims Warehouse
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Issues Tab

Home | Physicians/Contacts | Physician Relationships | Hospital Relationships | Medical Practices | Hospitals | Referral Forecastz | Physician Referrals Documents | Dashboards | Reports | GoogleReportMapper

Search Tell me more! | Help for this Page

| Search Al q

\:l—‘ View: | Queue - Physician Support - Urgent m Edit | Create New View

Limit to items | own
H Recent Issues =

Issue Number Subject Date/Time Opened Priority Flag

00001005 Hospital Pharmacy made critical errors in filling a time sensitive prescription 1212112006 8:01 AM High .
Create New... | > |

00001007 Construction around hospital is making parking very difficult for my patients 12/21/2006 8:10 AM Low ]

00001003 MNursing Staff was not responsive 1212112006 7:56 AM Medium

Recent Thtems

e ——————————————————————————————————————————
Task Detall [ dit [J Delete]
* Task Information
QasOu  NTIQ90T 100 A Assigned To  Gary Stewart Status  In Progress
Marte Mliaw ommn Subject  Concemnflssue Hame  Susan Smith
Related T 00001008
Type Task Related To 00001005
e e Due Date  3/22/2007 Email  ptholecrmi@vahoo.com
3 T Phone  (972)334-5501
wan
Concemissae L Priority  Normal
¥ System Information
Created By  Gary Stewart, 3/22/2007 9:09 AM Last Modified By  Gary Stewart, 3/22/2007 9:09 AM
' : m ¥ Description Information
Comments  Anewissue has been created for one of your key physicians. Please review the related issue details, and proceed with steps to resolve the issue. Thank you.

Track and manage issues by providers within your network.
Use indicators to track severities and monitor using reports and dashboards
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Dashboards and Reports

ﬂ]nnnnuniw by PSSP Rep \

Physican Refarral Revenue -Type, Hogp,
Physician Referral by Physician and Type
Physician Referral Revenue - By Hospital Pre-built reports to quickly analyze trends
Physician Referral Revenue -By Ing. Type and ROI on referrals

Physician Referral Revenue -By Physician
Physician Referral Bevenue -By Type
Physician Referral Bevenue -Type, Date
Physician Referrals

Physician Referrals by PSSP Rep
\\F‘h'u‘ﬂil’ti::lr'l Feferrals bv Tene j

/Days Since Last Activity \

Quickly convert reports in Dashboard to
monitor KPI's for relationship management
activities and ROI
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Get Started

Get started now !!!
Manage your Physician Relationships
And

Increase your Referrals Activities to your facility

Contact us

Email at crm@avankia.com
Or
Call 1-877-739-2818 for more information
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