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Regional Director Weekly Tracker 2.0
Weekly Tracker 2.0 is for Regional Directors who have successfully completed their first three months. Instead of working through a weekly checklist, you now have the freedom to develop your own path. Every RD has different areas of interest (fundraising, lobbying, etc.) and the point system allows you to pursue the areas that interest you most.
GETTING STARTED -
Step 1. Plan your month. The Points Chart is your new best friend: http://borgenproject.org/the-point-chart/. Use it to plan your month and keep track of your weekly totals.
Step. 2. Turn in your weekly tracker. This document is do every Friday by 11PM PST. Email it to docs@borgenproject.org. Attach the entire document and copy and paste your report for the week into the email as well.
MY MONTHLY POINT TOTALS 

	Month
	Points

	January
	

	February
	

	March
	

	April
	

	May
	

	June
	

	July
	

	August
	

	September
	

	October
	

	November
	

	December
	


	Total:
	


Example -
Date: 3/12
Points Break Down:

· +3 Called my 3 leaders.
· +45 My friend Bob Jones donated $45.
· +2 Taught 2 people how to call Congress.
· +7 Diverted my morning coffee into the cause twice this week and donated $7 online.
· +30 Sent meeting requests to my 3 Congressional leaders.

Total this Week: 87
Total this Month: 124
Notes: My aunt has a bunch of junk that she’s letting me sell to raise money for the cause. The garage sale for it is next Saturday. 
- BEGIN WEEKLY TRACKING HERE -

Week 1 –

Date:

Points Break Down:

Total this Week:   
Total this Month:  
Notes: 

---
Week 2 –

Date:

Points Break Down:

Total this Week: 
Total this Month:  
Notes: 

---

Week 3 –

Date:

Points Break Down:

Total this Week: 
Total this Month:  
Notes: 

---

Week 4 –

Date:

Points Break Down:

Total this Week: 
Total this Month:  
Notes: 

---

…CONTINUE ADDING WEEKS IN THIS FORMAT
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