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1.0 Introduction
Funding for research is available from a number of sources including national agencies, international agencies, industry, charitable organisations and others. Research Support Services (RSS) assists and facilitates researchers in obtaining funding for University of Limerick research activities, by providing intelligence on funding programmes and by supporting the development of funding applications for submission to funding bodies. Funding applications may be individual, collaborative or institutional.

This Research Funding process relates to pre-award aspects of research funding, i.e. ranging from identification of funding opportunities to the processing of funding outcomes. For awarded research projects, the post-award aspects are covered by other processes in the Research Office (e.g. IP management, management and monitoring of postgraduate students, etc), and by processes in other Divisions (e.g. Finance, HR, etc).

A process flow is shown in Figure 1.
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Figure 1 Process flow
2.0 Procedure 

Step 1: 
Identification of Funding Opportunities
Research funding information is identified by RSS using various mechanisms, including: 

· monitoring agency websites and information feeds
· use of available funding search tools

· communication with funding agencies and attending funding information events
· monitoring recommendations from government and agency reports
Step 2:
Analysis of the Relevant Guidelines and Requirements
Responsibility for co-ordination of most funding opportunities is generally established through the assigned remit of each of the Funding Officers within RSS. Where this is not the case, the director of RSS allocates responsibility for coordination to a Funding Officer within RSS.
The Funding Officer will familiarise him/herself with all aspects of the funding programme. Where support from other administration departments is required, the Funding Officer informs these departments of the programme requirements.

Step 3:
Communication
Within the Research Office

The communication of funding information within the office is operated through fortnightly RSS meetings where intelligence and advance information on forthcoming opportunities are shared, current calls are discussed and office resources & initiatives planned.
With the Research Community
Once a programme is identified one or more of the following procedures are used for disseminating information on specific programmes to researchers: 
a) Research Office Weekly Newsletter

b) Research Office website
c) Direct contact with researchers
d) Events

(a) The Research Office Weekly Newsletter is produced and circulated by RSS on a weekly basis. It is issued as an online newsletter to the Research Information mailing list. The newsletter contains information on current, new and forthcoming research funding opportunities, deadlines, training and events, news, and web links for further information. The Research Information mailing list allows information to be targeted directly towards the UL research community. UL staff can subscribe to this mailing list through the ITD website. New staff are advised of this information source as part of the staff induction programme.
(b) The Research Office website provides an updated listing of available research funding opportunities, including a brief overview of each opportunity, and where available, a link to the detailed funding information.
(c) Funding Officers in RSS communicate targeted research funding information directly to researchers, on an individual or group basis. This is useful where funding opportunities are appropriate for sub-groups of the UL research community (e.g. discipline-specific calls). Targeted sub-groups are identified directly via RSS contact lists, and where required, with support from faculties, departments, institutes or centres.
(d) Events: Research funding information is communicated by RSS through the organisation of events and briefings aimed at updating researchers on upcoming funding programmes. Funding agencies are also invited to visit the campus to provide briefings on upcoming opportunities. 
Step 4:
Proposal Preparation

There are three types of funding applications: individual, collaborative and institutional. Depending on the type, the following procedures are used: 

Individual and Collaborative Proposals

These applications are led by researchers and supported by the Research Office and other administration departments as required. The following steps are followed for the preparation of proposals.

1. Queries from researchers are addressed by RSS
2. RSS check eligibility and conformance to funding body requirements
3. For strategically important programmes, RSS provide additional support to researchers in developing proposals, including one or more of the following:

a. advice

b. content review

c. content development
Institutional Proposals
Institutional proposals are targeted based on strategic priorities. Given the size and scope of institutional proposals, the Research Office examines resources required across the institution, and agrees roles and responsibilities of the project team members, in addition to the procedures for individual and collaborative proposals outlined above.
Step 5:
Proposal Authorisation by Research Office
Applications for external research funding are endorsed on behalf of the University by the Research Office. The following steps are involved in proposal authorisation:
1. A proposal authorisation form is completed by the applicant. The form with a copy of the proposal is submitted to RSS
2. RSS provides final approval for the proposal authorisation form
3. Once the proposal is approved, RSS:

· Allocates a proposal authorisation number to the proposal
· Logs the submission as part of RSS records
· Retains the proposal and authorisation form
4. The proposal is submitted to the funding body in accordance with the funding body requirements, such as via online grant submission systems, email submissions and/or submission of physical hardcopies
Step 6:
Funding Outcomes
The outcome of funding applications are conveyed to the institution (e.g. President, Vice President Research, or designated institutional contact), or directly to the applicant(s). RSS records the funding outcomes.
Award Acceptance – in the case of successful funding outcomes:

· Grant offers and awards are processed by the appropriate Research Office team member.
· Contract terms are reviewed by the Technology Transfer Office (TTO).

· For projects involving industry or other external collaborators, any agreements required to support the research programme are developed by the TTO.
· Once reviewed all grant offers and agreements are signed by the Vice President Research or nominee. 

· Copies of signed grants/offers/agreements are retained within the Research Office and a copy made available to the applicant.
· Other support departments are notified where relevant.
3.0 
Records

In accordance with the UL Records Management & Retention Policy the following records are held:  
1. Authorised proposals are logged by RSS and copies of the proposal authorisations forms and proposals are stored 

2. Contracts relating to grant awards are stored by TTO 

4.0
Review
This process is reviewed in accordance with the Self-Assessment Process, and any necessary changes will be documented in a new revision of this process.
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